Minutes — Staffing Committee

PERRANZABULOE

Minutes of the meeting held at 6pm on Monday 9 December
2024 at the Parish Council Offices, Chyanhale, Ponsmere
Valley, Perranporth, TR6 0DB

In attendance: Amanda Lash (Clerk)

1. To note councillors present:

Clirs Pentecost (Chair), Bowers, Gaisford, White 125/24/S
2. Apologies and accept reasons.

Clir Arthur.

Proposed: Clir Bowers Seconded: Clir Gaisford unan 126/24/S

3. Declarations of interest and dispensations granted.
None. 127/24/S

4. To receive and approve the minutes of 4 November 2024
It was resolved to approve the minutes as a true and accurate record of the meeting.
Proposed: Clir Pentecost Seconded: Clir White unan 128/24/S

5. Public Bodies (Admission to Meetings) Act 1960.

To resolve that in view of the confidential or special nature of the business about to be
transacted, it is advisable that the press and public be excluded and instructed to
withdraw during the discussions for the following items: Staffing/Contracts

No members of the public to exclude. 129/24/S

6. To receive an update from the Clerk regarding staff sickness/absence.
Absence report for September 2023 — August 2024 received ahead of the meeting. Update
given regarding Grounds Manager and Administration Officer. Clerk discussed Worknest and
capabilities to manage absence/holiday, HR records, as well as health and safety compliance.
A discussion took place as to the possible benefits of this membership (including the benefit of
a wide range of online training, streamlining processes and the responsibility of a “competent”
person for Regulation 7 of Health and Safety Management of Health & Safety at Work
Regulations. Currently this responsibility with the Parish Clerk. Will discuss as part of budget
discussions at Full Council. Clerk currently looking at training requirements and will do a cost
exercise of training likely to be required next financial year. Could offset training budget.
130/24/S

7. To review working at home for the Assistant Clerk

Clerk reported that this arrangement is working well and not affecting business continuity.
Assistant Clerk is very happy with the arrangement and would like to request that this
arrangement be made permanent.

It was resolved to allow the Assistant Clerk to work from home each Wednesday .

Proposed: Clir Bowers Seconded: Clir White unan 131/24/S
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8. To receive Appraisal Report for Assistant Grounds Manager and resolve on any
further actions and associated costs.

Clerk distributed ahead of the meeting. Thanks given to Assistant Grounds Manager for

continued hard work. Training requirements will be costed up for budget purposes. 132/24/S

9. To discuss a request from the Library Manager for one member of the library staff to
increase hours by 2hrs per week and resolve on any further actions and associated
costs.

Discussed. Clerk explained that extra hours would be linked to the delivery of the strategic plan

for the library. Community Engagement Plan for Library runs to March next year and will be

reviewed in light of the potential move next financial year to the Bank building.

It was resolved to increase hours for D Phillips from 1 April at a cost of £2,225.60
(includes all on costs).
Proposed: Clir Bowers Seconded: Clir Gaisford unan 133/24/S

10. To discuss toilet cleaning staff/contractors and resolve on any further actions and
associated costs

Discussion had regarding whether to continue with in-house toilet cleaning or recommend to

council using an external company from 1 April. Clerk has received 3 quotations, however, has

not distributed as a resolution needed to pass to Full Council first. Grounds team would

continue to inspect toilets daily as likelihood budget would only allow for 3 days a week

cleaning. Current arrangement to continue in the interim, with further discussions with the

Parish Ranger required in future.

It was resolved to recommend to Council to include in the 2025/26 budget, costs for an

external company to clean Bolenna, Goonhavern and Droskyn from 1 April 2025. Clerk to

tender the opportunity.

Proposed: Clir Bowers Seconded: Clir White unan 134/24/S

11. Date of Next Meeting
The date of the next meeting: 10 February 2025 135/24/S

There being no further business, the Chair closed the meeting at 6.45pm
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