Minutes — Finance & Operations Committee

pounm Minutes of the meeting held at 7.00pm on Monday 1
: December 2025 at the Parish Offices, Chyanhale,

Perranporth TR6 0DB

Present: Clirs Arthur (Chair), Bowers, Cook, Gaisford, Yeo

In attendance: Amanda Coleman (Clerk), 1 member of the public

1. To note Councillors present
Noted. 237/25/F&0

2. To receive apologies and accept the reasons for any non-attendance

Clirs Byfield, Hunter, Miners, Rogers
It was resolved to accept apologies and reasons noted.
Proposed: Clir Bowers Seconded: Clir Arthur unan 238/25/F&0O

3. Declarations of Interest and Dispensations Granted
ClIr Arthur (Item 25) 239/25/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 3 November 2025 were a true and accurate

record.
Proposed: Clir Yeo Seconded: ClIr Gaisford unan 240/25/F&0O

5. Public Participation
Phil Moore, Chair of Perran Tennis Club, outlined the club’s background and current needs ahead of

discussion regarding potential funding/investment:
e The club has 220 members, mostly parish residents, and is home to the only publicly accessible

grass court in Cornwall.
o Established in 1896, it remains a community club open to all, with low membership fees

(£85/year for adults).

e The club has identified a significant need for all-weather courts to improve evening and
weekend access and ensure year-round play.

o Currently, there are only three all-weather courts, and the existing courts require refurbishment.

« The club intends to offer access for the general public, residents, visitors, and primary schools
all year.

Funding considerations:

¢ Potential support from the Lawn Tennis Association (LTA) and Sport England, although no
funding is available for grass courts. Cornwall Tennis support is likely being directed toward
Redruth. Sport England’s available funding is limited (approx. £15k via its Movement Fund).

e All-weather courts are costly: approx. £60k per court (excluding lighting); the club’s proposal for
three courts (two full-size plus a mini court) would total around £180k plus VAT.

e The club can offer some seed funding and hopes to work collaboratively with the council.
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» The development would complement recent community investments (library, youth hub,
skatepark).

Councillor questions/comments:

» Clir Bowers raised concerns about fairness to other tenant sports clubs.

o Cllr Cook asked whether non-members can currently only use the grass courts — confirmed
yes.

» Clir Gaisford asked about previous grant successes; these were from Sport England with
matched funding, but funding conditions have since changed (e.g., no guaranteed Wimbledon

allocation).
» A potential padel court was briefly discussed; the Clerk will forward information from a company
that expressed interest in providing a court in Perranporth. 241/25/F&0

6. Correspondence
Email from R Jenkins. Noted. 242/25/F&O

7. To receive an update from the Clerk on any items on the minutes

Solar panels have now been installed. There are a few electrical issues, but due to sorted to enable
Building Control to sign off hopefully next week. Higgins Land rent review has been actioned.
Further complaints have come in about the gate at the Lookout since the last meeting. Property
Manager has again written to the tenant at the Lookout regarding leaving the gate open. Clerk and
Daryl Hill are currently working through application for payment from lan Williams as a number of
items are under question. Clerk hopes to resolve all issues by the end of the year in order to put in
a final claim to CLUP. No update on the skatepark café but discussions are continuing between the
tenant and Charterwood. No indications at present that this will not go ahead. Should it not go
ahead, then Clerk would suggest marketing the opportunity again. 243/25/F&0

8. To note Cornwall Council’s enforcement report for October 2025
Noted. 244/25/F&0O

9. To approve Bank Reconciliation for October 2025
It was resolved to approve the Bank Reconciliation for October 2025.
Proposed: Clir Gaisford Seconded: Clir Bowers unan 245/25/F&0O

10. To recommend to Council the following policies:

(a) Investment Strategy

Discussed. Clir Cook spoke to this item. In line with the Environmental and Sustainability Policy.
Agreed to add “As PPC policies and procedures come up for review, it will take an environmentally
positive stance towards wording, intentions and enforcement. It will update its investment strategy
to note that its reserves will be invested wisely and in sustainable activities.” Add after social,
ethical... “will form a core criterion in selecting investment and baking providers.”

Proposed: Clir Cook Seconded: Clir Gaisford unan 246/25/F&0O

(b) Risk Management Strategy
(c) Scheme of Delegation

(d) Permitted Vehicle Scheme — Sand Pit Lane and Perranporth Beach
(e) Communication and Media Strategy

It was resolved to recommend to Council the above policies en bloc.
Proposed: Clir Bowers Seconded: Clir Yeo unan 247/25/F&0O
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11. To ratify contracting ARW Scaffolding to erect scaffold for the solar panel installation at 8
Boscawen Road in the sum of £1150 plus VAT

It was resolved to ratify contracting ARW Scaffolding to erect scaffold for the solar panel installation

at 8 Boscawen Road in the sum of £1150 plus VAT.

Proposed: Clir Arthur Seconded: Clir Bowers unan 248/25/F&0

12. To ratify instructing MV Services to demolish the outside kitchen at Unit 7 Cligga at a cost
of £650 plus VAT
It was resolved to ratify instructing MV Services to demolish the outside kitchen at unit 7 Cligga at

a cost of £650 plus VAT
Proposed: Clir Bowers Seconded: Clir Cook unan 249/25/F&80

13. To resolve on instructing CDW to install external WAP at 8 Boscawen Road at a cost of
£795 plus VAT
It was resolved to instruct CDW to install external WAP at 8 Boscawen Road at a cost of £795 plus

VAT.
Proposed: Clir Bowers Seconded: Clir Arthur unan 250/25/F&0O

14. To resolve on Invoice No 2323 for clearance of Unit 7 Cligga at a cost of £6,500 plus VAT.
It was resolved to pay Invoice No 2323 for clearance of Unit 7 Cligga at a cost of £6,500 plus VAT
Proposed: Clir Bowers Seconded: Clir Gaisford unan 251/25/F&0

15. To resolve on instructing Keith Clemes Line Marking to change three standard bays at Ty
Square Car Park into two DDA parking pays at a cost of £437 plus VAT
Discussed. Defer and discuss when yellow dash lines resolved. 252/25/F&0

16. To resolve on quotations from MV Services for further clearance between Unit 7 and Unit
8 at a cost of £350, scraping rear of Unit 7 (including cart away) basic landscaping/basic
material on top at a cost of £1500 plus VAT _

It was resolved to instruct MV Services to clear rubbish between Unit 7 and 8 at a cost of £350. No

landscaping.

Proposed: Clir Arthur Seconded: Clir Bowers unan 253/25/F&0

17.To receive an update on 8 Boscawen Road including expenditure against budget
Discussed quotation from Grounds Manager to continue the fence along the back of the car park.
Costs will be in the region of £600 for materials. Simon Grant Builders have been asked if they can
provide any scaffold for free. Clerk distributed expenditure against budget ahead of the meeting.
Have been some issues with IT. BT Openreach will be on site on 10 December to ascertain whether
an interim measure can be done with full public network access available in February. This would
enable the library to open on 24 January as planned. Library Manager has indicated that they could
still operate the library with old fashioned pen and paper if this interim solution did not work in order
to open the library. Clerk and Library Manager meeting regularly to ensure the logistical move goes
smoothly. Clerk liaising with Octopus regarding output tariff which will take up to a month to get in
place. Solar panels are being finished this week (internal electrical works). Building Control
expected within the next 10 days.

It was resolved to instruct the Grounds Manager to continue the fencing across the back of the car

park at a cost of approximately £600 (materials only).
Proposed: Clir Cook Seconded: Clir Bowers unan 254/25/F&0O

18. To resolve on a grant application from Perran Skate Collective to provide helmets,
skateboard, DJs for Chyanhale opening and 7 female coaching sessions at a cost of £910
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It was resolved to grant Perran Skate Collective £910 towards helmets, skateboard, DJs for
Chyanhale opening event, and 7 female coaching sessions.
Proposed: Clir Bowers Seconded: Cllr Cook unan 255/25F&0

19. To discuss Fire Risk Assessment for Chyanhale and resolve on any further actions and
associated costs

Clerk explained that it will be necessary to purchase and install a fire detector and manual call point

in the Police office, 2 new fire doors from the kitchen to hallways. Currently waiting on a quotation

from Waldon for the work. Has been confirmed that it is not necessary to have a fire safety shutter.

It was resolved to manual call button £580

Proposed: Clir Bowers Seconded: Clir Cook unan 256/25/F&0O

Chair suspended standing orders for P Moore to answer any further questions

20. To discuss Perran Tennis Club’s request for a grant/investment of £120k to provide two all
weather courts and a mini court and resolve on any further actions and associated costs

Discussed. Clerk suggested the only way of contributing to this work would be to use s106 money

and CIL. Together with a £5k grant, this could contribute £25-£30k towards the project to enable the

Tennis Club to get matched funding.

It was resolved to recommend to Council to explore assisting the Tennis Club by using CIL

monies (£15,762.83) and s106 money for Bolenna (either instead of MUGA or monies left) to either

refurbish existing courts or create a new an all-weather court for general public/school use, together

with membership concessions for low income families.

Standing Orders reinstated

Proposed: Clir Arthur Seconded: Clir Bowers unan 257/25F&0O

21.To discuss a proposal from Imagine Padel for developing Padel Courts within Perranporth
Discussed. Proposed site would be between the acoustic fence and the road at Ponsmere Valley.
General feeling was that any recreational facilities in that area should be free. Clerk recommend
that Imagine Padel speak to the Tennis Club about opportunities on that site. 258/25/F&0

22. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:

Contracts
Member of public excluded. Property Manager present.
Proposed: Clir Yeo Seconded: Cllr Cook unan 259/25/F&0O

23.To resolve on the draft lease for Units 2,3,4 and 5 Cligga Industrial Estate

It was resolved to approve and sign the lease for Units 2,3 4,5 Cligga Industrial Estate. Clerk to
sign

Proposed: Clir Gaisford Seconded: Clir Yeo unan 260/25/F&0

24.To discuss proposal by SEG Properties for guardianship of Unit 7 and resolve on any
further actions and associated costs

It was proposed to recommend to Council to accept the SEG Properties proposal to provide

guardians in Unit 7 for a period of 2 years — all costs and profits with SEG Properties.

Proposed: Clir Bowers Seconded: Cllr Cook unan 261/25/F&0

Clir Arthur left the meeting. Clir Gaisford took over as Chair
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25. To discuss letter from Charterwood regarding the Watering Hole rent review

It was resolved to recommend to Council Charterwood’s proposal for the rent review for the
Watering Hole as per their letter dated 24 November 2025, backdated to December 2024.
Proposed: Cllr Cook Seconded: Clir Yeo unan 263/25/F&0O
26. To note the date of the next meeting: Monday 2 February 2026

There being no further business the Chair closed the meeting at 8.30pm
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