Minutes — Finance & Operations Committee

Soaed Minutes of the meeting held at 7.00pm on Monday 1 June
2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Byfield (Chair), Arthur, Bowers, Cook, Gaisford, Hunter, Miners, Yeo

In attendance: Amanda Coleman (Clerk), Joshua Connibear (Duchy), James Laskowski (Property
Managers)

No members of the public

1. To elect a Chair

It was resolved to elect Peter Gaisford as Chair of Finance & Operations. Thanks given to Ben for
chairing this Committee for past 6 years, and his continued diligent work.

Proposed: Clir Bowers Seconded: Clir Yeo unan 072/26/F&0O

2. To elect a Vice-Chair
It was resolved to elect Ben Byfield as Vice-Chair of Finance & Operations
Proposed: Clir Yeo Seconded: Clir Arthur unan 073/26/F&0O

3. To note Councillors present
Noted. 074/26/F&0O

4. To receive apologies and accept the reasons for any non-attendance
None. 075/26/F&0O

5. Declarations of Interest and Dispensations Granted

Declarations of Interest were declared by Clir Miners — 4b non-pecuniary - Iltem 9 (Coastal Roots
permit request), and ClIr Arthur— 4b non-pecuniary - Item 17 (Rugby Club lease).

Both councillors will leave the room ahead of discussions. 076/26/F&0O

6. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 27 April 2026 were a true and accurate record.
Proposed: Clir Bowers Seconded: Clir Byfield 6-0(2abs) 077/26/F&0O

7. Public Participation
None. 078/26/F&0O

8. To discuss Cornwall Foreshores Gear Sands Perranporth lease with the Duchy of
Cornwall’s Mineral Agent, Joshua Connibear and resolve on any further actions and
associated costs

Joshua Connibear, who manages the Duchy's marine estate, spoke to Council, following previous

discussions with Patrick Polglase, the Duchy's in-house marine agent.
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He noted the area is only accessible at medium to low tide. Current permitted uses are restricted to
amenity activities. These are the reasons it attracts a nominal rent. Discussed further opportunities
such as yoga and horse riding. Clerk confirmed that horse riding is permitted, no charge, but that
there is a policy in place for horse riding and the school is required to give a copy of their Public
Liability Insurance to the Council. Joshua highlighted that it is normal procedure to charge riding
schools for use of the beach.

Joshua wanted to discuss why the Parish Council feels it is the most appropriate party to hold any
lease. ClIr Byfield highlighted the site's SSSI status and concerns were raised regarding any
increase in commercial activity, noting that the public would likely be sensitive to further
commercialisation of the beach. The Parish Council's stewardship of the beach to date was
acknowledged positively. The Clerk raised potential issues with regards to a third party gaining
access of PPC Land, although the Duchy believes it retained access rights when the beach was sold
to the Parish Council. Clerk outlined existing community uses, including running events, horse
riding, beach cleans. RNLI activities were discussed, particularly given the beach's hazardous
nature and the importance of appropriate management.

ClIr Byfield emphasised the need for any leaseholder to be able to manage activities across the area
for safety reasons, including zoning activities such as foil boarding away from other beach users.
The beach is managed successfully due to there being one party involved. If a third party were to
manage these activities, it would cause issues.

Joshua indicated that a long-term lease, including a 99-year lease, would not necessarily present a
problem and could be negotiated. Joshua's primary objective was to understand the significance of
the area to the community. The Clerk was asked to prepare a one-page statement outlining its
importance.

CllIr Byfield noted that the village end of the beach has become increasingly commercialised over
time, highlighting the importance of retaining an area that remains predominantly free from
commercial activity in order to preserve its environmental value and maintain a balance for the wider
community. It was emphasised that there is no intention to introduce additional activities; however,
it was acknowledged any existing or future community-focused uses, such as horse riding or yoga,
would need to be appropriately reflected within the lease. The lease should therefore be drafted with
sufficiently broad and flexible wording to ensure it remains fit for purpose over the long term, whilst
continuing to prioritise community and environmental benefits.

The Duchy indicated that it would seek to retain 20% of any income generated from activities
authorised under the lease. Consequently, careful consideration should be given to the permitted
use provisions to ensure that both current and potential future activities are adequately
accommodated.

The leaseholder would be responsible for the Duchy's legal costs.

It was resolved that the Clerk prepare a concise statement for submission to the Duchy, setting out
the Parish Council's vision for Gear Sands, the reasons why the Council is best placed to act as
leaseholder, and how the area would be managed for the long-term benefit of the community and
environment. The statement should also identify the key principles and permitted uses that should
be reflected in any future lease and be accompanied by a suitable photograph of the site.
Proposed: Clir Cook Seconded: Clir Hunter 5-0(1abs) 079/26/F&0O

Clir Miners left the room
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9. To discuss and resolve on an application from Coastal Roots for a Green Permit
(Sundays) for beach cleans

Clerk updated Committee that they would also like a red permit to be able to take some disabled

and elderly members of the community to the Surf Club for events. Discussed.

It was resolved to refuse permits as issuing permits will set a precedent with lots of other

organisations who organise beach cleans. Red permits only where absolutely required (emergency

services, vehicles to dispose of seals/dolphins etc). Clerk to suggest they liaise with the Watering

Hole regarding disposal of waste collected.

Proposed: Clir Byfield Seconded: Clir Bowers unan 080/26/F&0O

Clir Miners returned to the room 7.40pm.

10. To receive an update from the Clerk on any items on the minutes

Still chasing Estates Delivery regarding the CCTV equipment in the Fire Station. Clerk attended a
CCTV Partnership meeting last week. CCTV Scheme Agreement Contract will be signed on 12 June
2026. All scheme documentation has been reviewed by Tozers and will be incorporated ahead of
signing. The main comments can be summarised as defining and clarifying processes. These
documents will be approved at the next available Full Council meeting. The Drop in Café is on site
and refurbishment work has started in preparation for an early June start. Cornwall Council rejected
application for street trading consent to Mr Georges (layby Tollgate Road). 081/26/F&0O

11. To approve April’'s Bank Reconciliation
It was resolved to approve April’'s Bank Reconciliation.
Proposed: Clir Cook Seconded: Cllr Bowers unan 082/26/F&0O

12. To note Cornwall Council’s enforcement report, April 2026
Noted. 083/26/F&0O

13. To discuss and resolve to recommend to Council an Investment Strategy for 2026-27

Clerk outlined changes to the Investment Strategy which is in line with latest government and SAPP
guidance. ClIr Cook spoke to this item regarding additional ethical and environmental clauses, as
per his email today. Would like to investigate alternative banks to Llloyds. Clir Hunter spoke in
opposition to some of these suggested amendments.

(a) It was resolved to incorporate Clir Cook’s amendments relating to Section 2.2,insertion of new
social and ethical clause at 2.3.
Proposed: Clir Cook Seconded: Clir Byfield 6-2 carried 084/26/F&0O

(b) It was resolved that an additional Clause 3.3 be included requiring the Clerk to explore
alternative banking arrangements to the Lloyds Bank current, rent and savings accounts, with
the objective of identifying providers whose social, ethical and environmental policies are more
closely aligned with PPC’s values. Any recommendations shall take account of the need to
maintain effective accounting functionality, financial controls and day-to-day operational
practicality.

Proposed: Clir Arthur Seconded: Clir Hunter unan 085/26/F&0O

Chair suspended Standing Orders for Property Manager to take part in property discussions

14. To receive a written update on activities at the Lookout from the tenant

Noted. Still awaiting written confirmation that no planning permission was required. Property
Manager following up. Property Manager is meeting with the tenant regarding continued breaches
with the gate being left open and parking. Clir Byfield asked whether tenant is clear Council’s
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stance with the Viewing Platform. Yes, understands that if continued breaches, will not discuss
Viewing Platform further. Will discuss Viewing Platform later in the agenda.
Noted. 086/26/F&O

The Chair agreed to vary the order of the agenda, bringing Item 17 forward to 16. The minutes
reflect the new order.

15. To resolve on a quotation from Simon Grant Builders for removal and replacement of 2
new fire doors at Chyanhale at a cost of £2125 plus VAT

It was resolved not to contract Simon Grant, but to complete work in-house. ClIr Bowers to send

link to Fire Doors.

Proposed: Clir Arthur Seconded: Clir Bowers unan 087/26/F&0O

Clir Arthur left the room

16. To discuss the existing Rugby Clubhouse (lease expired), new clubhouse lease and pitch
leases and resolve on further actions and any associated costs
CliIr Byfield explained legal history and reason for separate leases. Discussed.

It was resolved to instruct the Clerk to obtain a quotation from Stephens Scown to create 2 leases
(Lease 1 — Old Clubhouse (exclude tenants improvements), Lease 2 — New clubhouse, pitch and car
park). 3 year rent reviews from 2028. Lease term 15 years for all. Property Manager to request
50% contribution towards legal costs.

Proposed: Clir Byfield Seconded: Clir Yeo unan 088/26/F&0O

17.To note the resignation of Perran Tennis Club Trustees — C Finlayson
Noted. 089/26/F&0O

18. To discuss and resolve on a quotation from Natural Generation for pest protection on the
solar panels at the Community Library at a cost of £535 plus VAT

Clerk explained that this risk was identified following Fire Risk Training

It was resolved to instruct Natural Generation to install pest protection netting at a cost of £535 plus

VAT.

Proposed: Clir Miners Seconded: Clir Hunter unan 090/26/F&0O

19. To discuss the Festival Agreement, agree a timetable for reviewing the Agreement and
any further actions and associated costs
Clerk has contacted Stephens Scown. Costs will depend on amount of changes to the agreement
but has already indicated there will be some environmental clauses (single use plastic, recycling
etc). The Committee noted that the current licence fee is £30,000 per annum.
An initial proposal was made to increase the licence fee to £35,000 per annum. Clir Byfield observed
that, when taking into account inflation at 5% per annum over the period 2024 -2026, the equivalent
figure would be in excess of £37,000 per annum. To mitigate the impact of inflation on the value of
the licence fee, Clir Byfield proposed a stepped increase over the next three years. Clir Gaisford
commented that TITDs may be resistant to a stepped increase and suggested that a fixed licence
fee of £37,000 per annum would provide a simpler and more transparent arrangement. It was also
noted that future inflation rates are uncertain, making it difficult to predict the effectiveness of a
stepped approach over the next three years.

It was resolved to instruct Stephens Scown to start negotiating a new 3-year Agreement, increased
from £30k to £37k per annum.
Proposed: Clir Norman Seconded: Clir Miners unan 091/26/F&0O

4
SIgned: .o Dated: ..o,



20. To discuss the potential works to the Viewing Platform (including path and rails) and
resolve on further actions

Clerk has been in touch with Natural England and is chasing for a response. Suggest defer until

meeting has been had with Natural England. Path to be kept closed and Grounds Team to monitor

closure measures. 092/26/F&0O

21. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts

No public to exclude. 093/26/F&0O

James Laskowski present (Property Manager)

22.To discuss advice from Stephens Scown regarding the sale of Comms Lodge and resolve
on further actions and any associated costs

Discussed.

It was resolved to notify Stephens Scown that a Licence to Assign will be required and that all legal

costs associated with the licence shall be met by the vendors.

Proposed: Clir Byfield Seconded: Clir Hunter unan 94/26/F&0O

23.To discuss advice from Stephens Scown regarding Units 2,3,4,5 and resolve on any
further actions and any associated costs

Discussed.

It was resolved to follow solicitors advice - Option E Property Manager to speak to Natural

Generation. Property Manager not to collect rent from this point forward.

Proposed: Clir Byfield Seconded: Clir Cook 6-0(1abs) 95/26/F&0O

24.To resolve to recommend to Council insurance cover from the two quotations received,
including cyber insurance

It was resolved to recommend to Council Clear Councils Insurance, 1 year term, reserve right to

extend to 3 subject to satisfactory references, at a premium of £16,167.31. Clerk to investigate if

Clear Councils would be willing to review the pricing at the end of the first year and, assuming the

Council is satisfied with the service provided, apply rates comparable to those available under a

three-year agreement.

Proposed: Clir Cook Seconded: Clir Byfield 6-1 carried 96/26/F&0O

25. To note the date of the next meeting: Monday 6 July 2026 97/26/F&0O

There being no further business the Chair closed the meeting at 9.18pm
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