Minutes — Finance & Operations Committee

ramd Minutes of the meeting held at 7.00pm on Monday 1
| September 2025 at the Goonhavern Village Hall,
Goonhavern TR4 9NQ

Present: Clirs Byfield, Arthur, Bowers, Cook, Hunter, Miners, Rogers, Yeo

In attendance: Amanda Lash (Clerk)

1. To note Councillors present
Noted. 173/25/F&0

2. To receive apologies and accept the reasons for any non-attendance

ClIr Gaisford
Proposed: Clir Bowers Seconded: Clir Hunter unan 174/25/F&0O

Chair moved items 10 and 11 to Part 2 as no public. Minutes reflect new numbering.

3. Declarations of Interest and Dispensations Granted
Clirs Arthur and Rogers — Items 10 and 11 (non-registered 5b)
Clirs Rogers requested a dispensation to stay in the room.

It was resolved to give Clir Rogers a dispensation to stay in the room but not vote.
Proposed: Clir Hunter Seconded: Clir Cook 4-0 (3abs) 175/25/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 4 August 2025 were a true and accurate record.
Proposed: Clir Bowers Seconded: Clir Hunter 6-0(2abs) 176/25/F &O

5. Public Participation
None. 177125/F &0

6. To note items of correspondence from the Clerk and receive any updates from the last
minutes

Christmas Lights Lease has been signed by the Parish Council but waiting on the tenant. Simon
Powell is chasing. Chyanhale works started today. Clerk had a meeting with Crossley Hill and lan
Williams last week. No issues foreseen. Clerk had a meeting with CCTV cohort in Redruth. Clerk
investigating costs to move equipment from the fire station into 8 Boscawen Road as the Fire
Station is looking to re-model in next 12-18 months. Equipment on the drill tower can stay which will
make it easier. Tenant of Unit 7 has been in (supervised by the Grounds Manager) to clear personal
items. Clerk will put a post on FB for any local community groups/charities who may be in need of
furniture or catering items. This will ultimately save on waste/removal costs. Clerk looking into digital
key safe and online booking form for Chyanhale ahead of the completion of works. Clerk and
Finance Officer have started on budget preparations. Same plan as previous 2 years — discuss at

Dated: .....6-0.2.5 ...




Committees in October and then discuss Committee proposals at Full Council between November
and December/January. 178/25/F &0

7. To approve the Bank Reconciliation for July 2025
The bank reconciliation was approved for July 2025.
Proposed: Clir Miners Seconded: Clir Cook unan 179/125/F &0

8. To note Cornwall Council’s enforcement report for July 2025
Noted. 180/25/F &0

9. To note the External Auditor’s Report and Certificate 2024/25 (section 3 of the AGAR)
Noted. Clerk reported that there were no issues and a clean report given. 181/25/F&0

10.To discuss EV chargers at Droskyn Car Park and resolve on any further actions and
associated costs

Discussed.

Due to the chargers making a £4k loss each year, and provision now in Wheal Leisure, it was

resolved to discontinue the EV chargers and try and sell equipment. Clerk to seek advice from

Natural Generation.

Proposed: Clir Bowers Seconded: Clir Hunter unan 182/25/F&0

11. To receive an update from the Clerk regarding the Community Library, including financial
tracker

Clerk distributed update before the meeting. Financial tracker noted. Clerk has now heard from

Cornwall Council regarding IT costs which are £4k above estimated £15k. 183/25/F 80

12.To resolve to recommend to Council to adopt the Social Media Policy

Clerk reported no changes.

It was resolved to recommend to Council to adopt the Social Media Policy

Proposed: Clir Byfield Seconded: Clir Hunter unan 184/25/F&0O

13. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Sensitive commercial information

None. 185/25/F&0

14. To discuss Unit 7 and resolve on any further actions and associated costs

It was resolved for the Clerk to pursue recovering costs (insurance re-charges, outstanding rent,

removal of waste, bailiff). F&O Committee to have a site visit 6 October 12.30pm to discuss long-

term plan. Crossley Hill Surveyors to attend to look at structural element of potential development.
Proposed: Clir Byfield Seconded: Clir Bowers unan 186/25/F&0

15. To discuss Units 2,3,4,5 and resolve on any further actions and associated costs
It was resolved to recommend to Council approving the Heads of Terms.
Proposed: Clir Hunter Seconded: Clir Bowers unan 187/25/F&0

16. To resolve on quotations for cabling, WIFI and comms cabinet at 8 Boscawen Road
Deferred to Full Council as awaiting a further quotation. 188/25/F&0

Signed: . Dated: ... &..00.45 ...,



17. To discuss the email from the Tenant of the Hanger and letter from the Property Manager

and resolve on any further actions
Defer to Full Council in October. 189/25/F &0

Clir Arthur left the meeting

18. To resolve on TITD’s retrospective consent for hot tub, sauna and ice bath at the Lookout
and any further actions

It was resolved to approve to site the sauna, hot tub and ice bath subject to a plan for the removal

of waste water, consultation with EA and receipt of the Environmental Health report. No permission

given for the wall construction until details received (material, height, colour etc.). PPC require

confirmation that they will seek whether planning permission is required for the wall as in a SSSI.

With regards to parking, as per current lease. TITD can make an application for signage on the

gate. Will review.
Proposed: Clir Miners Seconded: Clir Yeo 5-0(1abs) 190/25/F&0O

19. To discuss and resolve to recommend to Council, the Viewing Platform Licence/Consent
for Use
Clir Byfield outlined proposed changes. Amendments discussed. Clerk to send to Simon Powell for

amendment.
It was resolved to recommend to Council the Viewing Platform Consent for Use with the

amendments discussed.
Proposed: Clir Byfield Seconded: Clir Cook 4-0 (2abs) 191/25/F&0

20. To resolve on a formal response to T Job email regarding filming on the beach and surf
lessons

Clir Byfield outlined historical discussions. Response discussed. Council has a duty to consider

needs of community and health and safety. It has previously sought legal advice on this and it does

not consider surfing activities or filming on the beach as a breach of the lease

It was resolved for the Clerk to write to T Job.

Proposed: Clir Byfield Seconded: Cllr Miners unan 192/25/F&0O

21. To discuss the letter from Charterwood regarding the Watering Hole and the Tenant’s
response, and resolve on any further actions and associated costs

Defer to Full Council. Councillors to visit site before 22 September to look at areas of concern.
193/25/F&0O

22. To note the date of the next meeting: Monday 6 October 2025 — Perranporth Memorial Hall
Annex 194/25/F &0

There being no further business the Chair closed the meeting at 9.04pm

Dated: .....&..(0.2.S. ...




