ERRANZABULOE
Counc

s Finance & Operations Committee

You are hereby summoned to attend the next meeting of the Finance & Operations Committee, to
be held at 7pm, Monday 1 December 2025 at the Parish Offices, Chyanhale, Perranporth
TR6 0DB

)
ol

Amanda Coleman, PSLCC, CiLCA
Parish Clerk
26 November 2025

Agenda

1) To note Councillors present.

2) To receive apologies and accept the reasons for any non-attendance.

3) To receive any declarations of interest on items on the agenda and note any dispensations
granted.

4) To receive and approve the minutes of the Committee meeting held on Monday 3 November
2025.

5) Public Participation. Members of the public are invited to comment on matters within the
parish relevant to this committee (15 minutes allowed).

6) Correspondence: Email from R Jenkins regarding the Lookout.

7) To receive an update from the Clerk on any items from the minutes.

8) To note Cornwall Council’s enforcement report for October 2025.

9) To approve Bank Reconciliation for October 2025.

10)To recommend to Council the following policies
(a) Investment Strategy
(b) Risk Management Strategy
(c) Scheme of Delegation
(d) Permitted Vehicle Scheme — Sand Pit Lane & Perranporth Beach
(e) Communications and Media Strategy

11)To ratify contracting ARW Scaffolding to erect scaffold for the solar panel installation at 8
Boscawen Road in the sum of £1,150 plus VAT.

12)To ratify instructing MV Services to demolish the outside kitchen area at Unit 7 at a cost of
£650 plus VAT, including disposal of materials.

13)To resolve on instructing CDW to install external WAP at 8 Boscawen Road at a cost of £795
plus VAT.

14)To resolve on Invoice No 2323 for clearance of Unit 7, Cligga at a cost of £6,500 plus VAT.

15)To resolve on instructing Keith Clemes Line Marking to change three standard bays at Ty
Square Car Park into two DDA parking bays at a cost of £437 plus VAT.

16)To resolve on quotations from MV Services for further clearance between Unit 7 and Unit 5 at
a cost of £350, scraping rear of Unit 7 (including cart away), basic landscaping/basic material
on top at a cost of £1500 plus VAT.

17)To receive an update on 8 Boscawen Road including expenditure against budget.

18)To resolve on a grant application from Perran Skate Collective to provide helmets, skatepark,
DJs for the Chyanhale opening and 7 female coaching sessions, at a total cost of £910.

19)To discuss the Fire Risk Assessment for Chyanhale and resolve on any further actions and
associated costs.

20)To discuss Perran Tennis Club’s request for a grant/investment of £120k to provide two all-
weather courts and a mini-court and resolve on any further actions and associated costs.

21)To discuss a proposal from Imagine Padel for developing Padel Courts within Perranporth.



22)Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts/sensitive commercial information.

23)To resolve on the draft lease for Units 2,3,4, and 5 Cligga Industrial Estate.

24)To discuss proposal by SEG Properties for guardianship of Unit 7 and resolve on any further
actions and associated costs.

25)To discuss letter from Charterwood regarding the Watering Hole rent review.

26)To note the date of the next meeting: Monday 2 February 2026



