PERRANZABULOE
3 HCIL

Finance & Operations Committee

You are hereby summoned to attend the next meeting of the Finance & Operations Committee, to be held
at 7pm, 3 August 2026 at the Parish Offices, Chyanhale, Perranporth TR6 0DB

Mol

Amanda Coleman, PSLCC, CiLCA

Parish Clerk

29 July 2026

Agenda

1) To note Councillors present.

2) To receive apologies and accept the reasons for any non-attendance.

3) To receive any declarations of interest on items on the agenda and note any dispensations granted.
4) To receive and approve the minutes of the Committee meeting held on Monday 6 July 2026.

5) Public Participation. Members of the public are invited to comment on matters within the parish

relevant to this committee (15 minutes allowed).

6) To receive the Clerk’s report.

7) To discuss proposed plans for the development of Cligga and resolve on further actions and
associated costs.

8) To note Cornwall Council’s enforcement report, June 2026

9) To receive an update on the Rugby Club leases from the Clerk.

10) To resolve on invoice No 304865 from Stephens Scown in the sum of £3750 plus VAT for professional
charges in relation to Unit 7 Cligga, Industrial Estate.

11)To resolve on invoice No 305522 from Stephens Scown in the sum of £2505 plus disbursement of
£966 plus VAT for works in association with the Hanger.

12) To resolve to instruct the Clerk to sign the Licence to Share Occupation of Units 2,3,4 and 5 and
adjoining land, Cligga Industrial Estate.

13) To resolve on South West Water rent review.

14)To receive an update on the Gear Sands Lease with the Duchy and resolve on further actions and
associated costs.

15) To consider the matter of the alleged subletting of storage/container space by The Watering Hole to
Perranporth Surf School, and to resolve on the appropriate action to be taken, including any
associated costs.

16) To resolve on a request from Perranporth Football Club to install a bore hole for watering of the pitch
and agree any further actions.

17)To discuss the issue of seaweed/debris removal from the beach by the Watering Hole and resolve on
further actions.

18) To resolve to recommend to Council the following policy and procedures:

(a) Freedom of Information Policy
(b) Social Media Policy
(c) Officer and Councillor Protocol Policy

19) Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special nature of
the business about to be transacted, it is advisable that the press and public be excluded and
instructed to withdraw during the discussions for the following items: Legal/sensitive
information

20)To discuss correspondence from Stephens Scown regarding Comms Lodge, Bolenna and resolve on
further actions and any associated costs.

21) To resolve on the date of the next meeting: 7 September 2026



