PERRANZABULOE
PARISH COUNCIL

Finance & Operations Committee

You are hereby summoned to attend the next meeting of the Finance & Operations Committee, to be held
at 7pm, 6 July 2026 at the Parish Offices, Chyanhale, Perranporth TR6 0DB
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Amanda Coleman, PSLCC, CiLCA
Parish Clerk
1 July 2026

Agenda

To note Councillors present.

To receive apologies and accept the reasons for any non-attendance.

To receive any declarations of interest on items on the agenda and note any dispensations granted.

To receive and approve the minutes of the Committee meeting held on Monday 1 June 2026.

Public Participation. Members of the public are invited to comment on matters within the parish

relevant to this committee (15 minutes allowed).

6) To resolve on requests received by the Clerk under Standing Order 9(a) to rescind the previous
resolution relating to the Festival Licence and bring the matter back before the Council for discussion.

7) To receive the Clerk’s report.

8) To approve Bank reconciliations ending 31 May and 30 June 2026.

9) To note Cornwall Council’s enforcement report, May 2026

10) To discuss proposal from the tennis club regarding Padel Tennis and resolve on any further actions
and associated costs.

11)To discuss a grant application received from the Perranporth Patient Participation Group for £250
towards setting up a local Parkrun (training, defibrillator, first aid kids, monitoring equipment, radios,
insurance) and resolve on whether to award the grant.

12) To consider whether to grant a licence for the Tunes in the Dunes Festival and, if so, to resolve to
recommend to Council the licence fee, bond, term of the licence and any further actions and
associated costs.

13) To discuss a request from Perranporth Football Club to install some gates on the access points along
the fence and a zig zag path down the bank for wheelchair access.

14) To review the maintenance options for the renewal of the Arrive (Flowbird) maintenance contract for
the Droskyn car park payment machines, and resolve which option to approve.

15) To discuss the quotation from Stephens Scown for the legal work associated with the surrender of the
existing Rugby Club lease and the preparation, negotiation and completion of new leases, at an
estimated total cost of £3,550, and to resolve whether to accept the quotation and determine
responsibility for the associated legal costs.

16) To discuss the proposed Duchy Gear Sands Heads of Terms and to resolve whether to enter into a
new lease, any further actions and associated costs.

17) To consider options for the relocation of the CCTV equipment and to resolve whether to relocate the
equipment to the Library at an estimated cost of £17,500 or enter into a Licence with Cornwall Council
at an annual cost of £750, plus associated costs including £250 for insurance and a £500 contribution
towards Cornwall Council's legal fees. Pullen Davies to negotiate and agree new lease.

18) To receive feedback from Councillors on the first World Cup Football event held at the Watering Hole
1 July and resolve on any further actions.

19) To consider Stephens Scown invoices submitted for payment and to resolve whether to approve
payment:

(a) No 299741 - £630 plus VAT for Units 2-5 Cligga Industrial Estate
(b) No 301752 - £650 plus VAT for DPIA (CCTV scheme)

20)To consider James Hallam pro-rata insurance charges at a total cost of £2174.92 and resolve
whether to approve payment.

21)To resolve to recommend to Council the following Policy and Procedure en bloc

(a) Financial Risk Management Policy
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(b) Grants Policy

(c) Anti-bribery and Corruption Policy
(d) Communication Strategy

(e) Co-option Policy

22)To resolve on tender paperwork for Property Management and agree timescales.

23)Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special nature of
the business about to be transacted, it is advisable that the press and public be excluded and
instructed to withdraw during the discussions for the following items: Legal/sensitive
information

24)To receive an update from the Clerk and Stephens Scown regarding the Hanger, and resolve on any
further actions and associated costs.

25)To receive an update from Stephens Scown regarding s146 Notice, temporary licence to sublet - Units
2,3,4,5 and to ratify the approval of a temporary licence to sublet until 30 September 2026, with all
associated legal costs to be met by the tenant.

26) To resolve on the date of the next meeting: 3 August 2026



