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Q1 REPORT – JULY 2026 

(Period 1 April – 30 June 2026) 
 
Aim: To inform Councillors of the financial position of PPC for the 1st quarter of the 
2026/27 financial year. 
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1. Summary 
 
Accounting statement figures: 
As at 30 June 2026  - Income £395099.74 Expenditure £240687.24 
 
General Fund balance £686308 
Ear Marked Reserves balance £263598 
Total Funds balance £949907 
 
Snapshot from Scribe accounts as at 2 July 2026 (screenshot will differ from 30 June 
balances) 

 
 
Balances 
 
Total funds      End Q4   End Q1 
Unity Trust Current Account  £94767.37   £155527.29 
Unity Trust Saver    £147.16   £100187.54 
Lloyds Rent account   £2058.25   £4608.25 
Lloyds Current Account   £5000    £5000 
Lloyds Saver Account   £2244.85   £18999.93 
Redwood     £180000   £180000 
Cornwall Call Account   490901.36   £494445.69 
      £775118.99   £938894.24 
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In Financial Year 2026-27 – Projects that had an opening balance will still show this 
financial year, despite being complete (Skatepark, and PACE Bup had an opening budget 
of pence) 
 
Reserves 
 
EMR - projects     Q4    Q1 
Cliff Maintenance     £30565.78   £30565.78 
Incineration     £10500   £10500  
Cligga Development    £101934.62   £101934.62 
Ponsmere Valley Recreation Development £15762.83   £15762.83 
Vehicle      £2000    £2000 
Allotments      £80000   £80000 
Butterfly mural     £2300    £2300 
Renewable Energy Grant    £31916   £20535.48 
   
       £274955.78   £263598.71 
 
*CIL money for pickleball as agreed FC 15 December 2025.  Will be spent 2026.  Awaiting 
CIL Round 5 funding result. 
 
Income    Budget  Actual to date 
Precept    £445830.93  £222915.47 
Interest    £15000  £11653.04 
CIL        £8907.46 
S106 income     
Grants and donations     £11995.25* 
Solar panel income   £3660.28  £285.47 
LMP income    £6198.12  £6198.12 
Benches and memorials  £3000   £1020 
Surf licences    £8000   £6800 
Droskyn CP income   £110000  £28179.45 
Ponsmere CP income (Rugby) £1576     
Property     £198645  £40951.49 

Events    £47000  £55000 
Insurance recharges  £3200   £11061.70 
Film income    £2000   £880 
Wayleave income   £113.99  £113.99 



Service Providers   £3000   £1000** 
Chyanhale Room hire     £398.33 
 
     £889691  £425842 
 
*£10k from Police and Crime Commissioner Grant for CCTV 
**Income paid in last financial year  
 
VAT reclaimed      £4072.27 
  
3. Expenditure 
 
Office & Administration   Budget  Actual  % left 
Salaries (Inc. PAYE/NI/Pension)  £192128  £45046   
Staff Mileage     £200   £0  
Staff other expenses   £250   £0 
Training staff     £1500   £183    
Training councillors    £500   £87.60   
Bank Charges    £350   £92.85 
Audit fees     £3000   £400 
Archiving & legal costs   £14075  £3880.50 
Subscriptions & memberships  £3500   £4603 (see note 4) 
Insurance     £36000  £19074.99 (see note 5) 
Office supplies    £2500   £717 
Telephone/Broadband   £5000   £1457 
Office equipment    £1600   £1329 
IT & maintenance    £12514  £1785 
Electricity     £4500   £1609 
Water      £5000   £1263 
Office Maintenance    £6000   £592 
Meeting refreshments   £400   £125 
Grants paid to community   £16000  £1750 
Property Manager/legal fees  £25000  £13614 (see note 4) 
Cleaning and refuse collection  £3500   £269 
Office improvement works   £5850  
 
      £ 339367  £97884  71% 
 
Library     Budget  Actual 
Staff salaries (inc. PAYE/NI/Pension £93209  £22982 
Staff mileage     £100    
Office supplies/printing   £600   £495 
Office equipment    £500    
Library rent     £400   £575 
Maintenance general   £3000   £2847 
Events     £1000   £22.50 
Staff training     £1000   £148 
Utilities     £7000   £1148 
Cleaning and refuse collection  £800   £313 
 
      £107609  £28532  73% 
 
Public Spaces & Services  Budget  Actual 
Salaries     £69814  £16999 
Streetlight expenditure   £10000  £858 
Refuse and street cleaning   £25020  £1792 
Vehicle costs     £4000   £202 



Footpaths, Grass cutting, trees, hedges £36110  £4393 
Benches and memorials   £3000   £635  
Security     £5000    
CCTV      £43613  £1666 
Signage     £1000   £130 
Maintenance     £20675  £2180  
Play areas maintenance   £8800   £17804 (see note 4) 
Skatepark     £3200   £3196 
PACE      £3000   £385 
Staff other expenses   £1000   £175 
Staff training     £1500   £269 
Community Arts Projects   £6860   £700 
Chyanhale Building Refurbishment £   £1080 (See note 4) 
 
      £340690  £49426  85% 
 
Car Parks     Budget  Actual 
Bank charges    £3000   £717 
Signage     £250    
Parking enforcement fees   £4000    
Maintenance car parking   £6500   £722 
EV charger costs       £367 
Professional fees    £1000    
      £14750  £1807   87% 
 
Beach     Budget  Actual 
Staff salaries (Inc. PAYE/NI/Pension) £20832   
Beach warden induction/training  £1000 
Signage     £500   £675      
Maintenance general   £1000   £375 
Incineration     £500   £85 
Lifeguard cover    £14942  £14942 
Cliff maintenance    £5000   £12913 (see note 4) 
 
      £43774  £28991  33% 
 
  
Toilets     Budget  Actual 
Utilities     £7000   £975 
Maintenance and cleaning £18000  £3981 
      £25000  £4957   80% 
 

4. Notable overspends (over £1k)  

• Subscriptions & memberships – budget was reduced but reason is unclear.  
Clerk recommends reinstated to previous year’s budget of £5300 – Vire £1800 
from insurance    

• Property Manager and Legal fees – whilst not over budget yet, there will be 
additional legal fees this year with the Rugby Club leases (even if the tenant 
contributes) and with the Hanger.  The Property Manager contract will be going 
out to tender shortly.  This could also have a bearing on this budget line.  

• Play areas maintenance – This is not overspent as a s106 grant was received 

for this resurfacing work £16135. 

• Chyanhale Building Development – this is for kitchen works not completed in 

last financial year, hence no budget in this current financial year.  

• Cliff Maintenance – Awaiting confirmation of the Duchy’s 50% contribution 
towards the completed mining feature works. Costs have increased as a result of 



the extent of mining-related issues identified within the dunes. Any contribution 

received from the Duchy will be recorded under the Grants and Donations 

budget heading; consequently, the Cliff Maintenance budget line is expected to 

show an overspend. Earmarked Reserves (EMR) will also be utilised to fund 

future cliff and mining-related works, and this reserve has been increased to 

reflect the anticipated level of expenditure required during the current financial 

year.  It is anticipated that the Cliff Maintenance EMR will require further review 

and additional provision in future years once a longer-term programme of works 

has been developed by the Clerk and Assistant Clerk, informed by the findings 

and recommendations arising from the walkover inspection reports. 

 

5. Notable underspends (over £1k)   

Insurance - The contract was reviewed as PPC had been with its incumbent insurer 

for over three years. Following a competitive procurement process, the contract was 

awarded to Clear Insurance, resulting in a cost saving of £14,750, once pro-rata 

costs deducted from incumbent insurer. 

6. Significant overspends (over £5k)  

None. 

7. Summary and Clerk Recommendations for Full Council 

Income and expenditure are generally in line with expectations for the first quarter of the 

financial year, noting that several lease payments, commercial income streams, project 

expenditure and the second precept instalment are scheduled for later periods. 

 
Interest income of £11,653.04 has been received, representing approximately 78% of 

the annual budget allocation of £15,000. Given the level of interest received to date, the 

full-year income is expected to exceed the original budgeted figure. In accordance with 

PPC’s Annual Investment Strategy, the majority of PPC’s cash reserves have been 

retained within the Cornwall Council Call Account, which continues to provide both a 

secure investment option and a competitive return of 4.3% 

 

Clerk recommendations: 

• Vire £1800 from Insurance to Subscriptions and Memberships 

• Vire £8k from Insurance to Property Manager/Legal Fees to cover additional 

legal costs for this financial year. 

• Review any other needs in Q2/Q3 as appropriate, and vire remaining £4950 

 

 


