Minutes — Staffing Committee

PERRANZABULOE

Minutes of the meeting held at 6pm on Monday 17 February
2025 at the Parish Council Offices, Chyanhale, Ponsmere
Valley, Perranporth, TR6 0DB

In attendance: Amanda Lash (Clerk)

1. To note councillors present:
Clirs Pentecost (Chair), Arthur, Bowers, Gaisford, White 01/25/S

2. Apologies and accept reasons.
None. 02/25/S

3. Declarations of interest and dispensations granted.
None. 03/25/S

4. To receive and approve the minutes of 9 December 2024
It was resolved to approve the minutes as a true and accurate record of the meeting.
Proposed: Clir Bowers Seconded: Clir Gaisford 4-0(1abs) 04/25/S

5. To discuss the following policy and procedure and resolve to recommend to Council
(a) Bullying and Harassment Policy

It was resolved to recommend to Council the Bullying and Harassment Policy (including risk
assessment)
Proposed: Clir Gaisford Seconded: Clir White unan 05/25/S

(b) Complaints Procedure — SW Councils recommended the Complaints Procedure be
simplified. After discussion, it was agreed to defer. Clerk to seek advice from SW
Councils regarding adding additional procedure for clarity of those seeking to complain.

06/25/S

6. To discuss timetable for advertising Beach Wardens and resolve on the detail of the
advert.

It was resolved to advertise for 2 Beach Wardens (one returning from last year). Advert and

job description discussed. No changes. Increase in hourly rate to £12.26. Clerk to advertise on

14 April. Closing date 12 May. Interviews w/b 26 May. Induction to take place week before -

26/27 June.

Proposed: Clir Bowers Seconded: Clir Arthur unan 07/25/S

7. Public Bodies (Admission to Meetings) Act 1960.

To resolve that in view of the confidential or special nature of the business about to be
transacted, it is advisable that the press and public be excluded and instructed to
withdraw during the discussions for the following items: Staffing



No members of the public to exclude. 08/25/S

8. To receive an update from the Clerk regarding a complaint made by a member of the
public against a staff member noting the conclusion of the of the investigation.
Clerk updated Staffing Committee. Investigation carried out and dealt with under internal
procedures. As a result, signage will be put up in the Library (and Parish Offices) to provide
greater ease for people to provide feedback. Training will be given to staff regarding dealing
with difficult conversations/complaints. Advice also given to Library Staff regarding
boundaries/over-sharing. 09/25/S

9. Date of Next Meeting
The date of the next: TBC 10/25/S

There being no further business, the Chair closed the meeting at 6.50pm
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