Minutes — Finance & Operations Committee

o Minutes of the meeting held at 7.00pm on Monday 2
WS February 2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Byfield (Chair), Arthur, Byfield, Cook, Gaisford, Rogers

In attendance: Amanda Coleman (Clerk)

1. To note Councillors present
Noted. CliIr Byfield will be late. Cllr Arthur to Chair until ClIr Byfield arrives. 001/26/F&0O

2. To receive apologies and accept the reasons for any non-attendance
Clirs Bowers, Hunter, Miners, Yeo.

It was resolved to accept apologies and reasons noted.
Proposed: Clir Cook Seconded: Clir Arthur unan 002/26/F&0O

3. Declarations of Interest and Dispensations Granted

Declarations of Interest were received from:

Clirs Cook and Gaisford for item 12b (non-registerable 4b)

Clir Arthur Item 14 (also non-registerable 4b).

All councillors will leave the room during discussions. 003/26/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 1 December 2025 were a true and accurate

record.
Proposed: Clir Arthur Seconded: Clir Gaisford 4-0(1abs) 004/26/F&0O

5. Public Participation
None. 005/26/F&0

6. To receive an update from the Clerk on any items on the minutes

The Community Library and Youth Hub Projects are now complete. Just the kitchen refurbishment
that is outstanding due to commitments to opening the Library. Clerk has submitted the final claim
and final report and is awaiting feedback and remaining £21k in grant funding. Clerk had a post
project meeting with the Community Capacity Fund who gave excellent feedback on Chyanhale and
will be keeping us in mind for any future funding, however, next year there is no community funding
available (other than CIL). However, this could change. Clerk will keep an eye out for any
opportunities. Following from the Q3 report, virements and transfers to EMR have been made. Next
month sees the start of the end of financial year procedures, closely followed by external audit.

Both the Clerk and Finance Officer will therefore have limited capacity whilst this work is carried out.
In addition, the data protection audit is currently underway, which is another huge piece of work.
This needs to be completed before the end of March to comply with SAPPP. The Clerk still requires
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two councillors to complete Q3 internal control. Clirs Cook and Rogers volunteered to carry out Q3
internal control on Thursday 12 February. Time to be arranged. 006/26/F&0O

7. To discuss raising the procurement threshold from £30k to £45k and resolve to
recommend amending Financial Regulations to Council.

The Clerk circulated an email ahead of the meeting outlining the advice and rationale. It was

reiterated that this proposal is not about avoiding due process or transparency, but about achieving

value for money while reducing unnecessary time and resource expenditure.

It was resolved to recommend to Council increasing the procurement threshold from £30k to £45k
Proposed: Clir Arthur Seconded: Clir Rogers unan 007/26/F&0
CliIr Byfield arrived 7.10pm

8. To review the Tunes in the Dunes event management paperwork and risk assessments
and resolve to approve the Tunes in the Dunes event 5-7 June 2026

It was resolved to instruct the Clerk to write to Tommy confirming that the event management plan
and risk assessments for Tunes in the Dunes (5-7 June 2026) are acceptable, subject to the
implementation of recycling at the event and campsite, the avoidance of single-use plastics,
promotion of public transport, confirmation of arrangements for dune clean-up, and clarification of
how under-18 re-entry will be managed.

Proposed: Clir Cook Seconded: Clir Byfield unan 008/26/F&0

Clir Byfield resumed as Chair.

9. To review the Bands in the Sands event management paperwork and risk assessments
and resolve to approve the Bands in the Sands event 15-17 May 2026.

It was resolved to approve Friday only and not Saturday. The event management plan and risk

assessments were deemed acceptable. Concerns were raised regarding the proposed Saturday

artist (Wilkinson), whose profile is similar to Ibiza Nights, an issue previously highlighted by the

Parish Council on 10 January 2022, despite an agreement not to book comparable acts.

Reassurance is to be sought regarding increased security in light of the artist's profile. It was also

requested that, in future, all acts be approved prior to marketing the event.

Proposed: Clir Byfield Seconded: Clir Gaisford unan 009/26/F&0O

10. To resolve on a donation point for Chyanhale room out of the options provided.
It was resolved to contract with Sum Up Solo.
Proposed: Clir Byfield Seconded: Clir Cook unan 010/26/F&0O

11. To review the room hire fees for the Chyanhale room and meeting room, and resolve to
recommend to Council

Discussed. Clerk outlined the number of community organisations where even the reduced rate is

prohibitive. At present, whilst there are few bookings, the Clerk recommendation remains that this

facility is free for the community (non-profit).

It was resolved to recommend to Council halving the commercial rate (£32.50 hourly rate, £100

half day (up to 4 hours) and £175 for full day (over 4 hours). Charities/local organisations within the

Parish - remove hourly rate and reduce the charge to £10 half a day (up to 4 hours) and £20 full day

(over 4 hours) on the condition that any such discounted hire sessions are not used for activities that

involve participants being charged in any way.

Proposed: Clir Byfield Seconded: Clir Rogers unan 011/26/F&0O
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12.To To resolve on the following grant applications:

Clerk advised that there was £6,288 amount left, and £500 has been earmarked for the Community
Champion Award.

(a) Perranporth llluminations for Christmas Lights - £5,000.

It was resolved to grant Perranporth Illuminations £5,000 for Christmas Lights.

Proposed: Clir Byfield Seconded: Clir Arthur unan 012/26/F&0O

Clirs Cook and Gaisford left the room

(b) Perranporth Surf Life Saving Club for a wall mounted water refill station and signage- £2,000.
The Parish Council like to encourage offering drinking water and would be prepared to make a
small contribution towards a facility. However, a simpler system encouraged.

It was resolved to refuse this grant application but Clerk to write and encourage a simpler system

for consideration.
Proposed: Clir Arthur Seconded: Clir Rogers unan 013/26/F&0O

(c) Hidden School CIC to provide youth yoga and/or “stretch and stroll” sessions at the Chyanhale
Youth Hub - £5,200.

Clerk suggested that they liaise with Action for Children to run a pilot, so that supporting statistics

and evidence of need could be reconsidered in the future.

It was resolved for the Clerk to write and suggest that they liaise with Action for Children. Grant

refused at the moment but would reconsider if there is evidence of need.

Proposed: Clir Arthur Seconded: Cllr Gaisford unan 014/26/F&0

(d) St Michael's Little Angels for high chairs, toys, book stand and cushions - £236.
It was resolved to grant St Michael’s Little Angels £240.
Proposed: Cllr Cook Seconded: Clir Byfield unan 015/26/F&0O

13. To ratify the Memorandum of Reviewed Rent for the Watering Hole
The Memorandum of Reviewed Rent for the Watering Hole was ratified.
Proposed: Clir Byfield Seconded: Clir Cook 5-0(1abs) 016/26/F&0O

Clir Arthur left the room

14. To discuss Memorandum of Rent for the Perranporth Football Club and resolve on
whether to give a concession

Discussed. Memorandum of Reviewed Rent suggested £3,024.

It was resolved to give a concession and set rent at £1,500 for the 3 year review period.

Proposed: Clir Rogers Seconded: ClIr Gaisford unan 017/26/F&0O

Clir Arthur returned

15. To discuss rent review for the Tennis Club and resolve on the rent review.
It was resolved that the rent be increased to £500, with a 50% concession - £250 (for the period of

the rent review 3 years) subject to provision of annual accounts
Proposed: Clir Byfield Seconded: Clir Cook unan 018/26/F&0O

16. To resolve on a request from Tunes in the Dunes to modify existing gate arrangement.
It was resolved to approve a 50/50 gate (one half of the gate to be closed at all times), and “open”

signage. Costs to be met by tenant.
Proposed: Clir Byfield Seconded: Clir Cook 5-0(1abs) 019/26/F&0O
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17.To resolve on a request from Tunes in the Dunes regarding extending the opening hours
of the Wellness Facilities and resolve on a response for the Viewing Platform

(a) It was resolved to approve extending the opening hours from 0800-2000 for guests during
Winter to make use of the wellness facilities only. Not the café. Any other functions subject to
individual permission being required with adequate notice as per terms of the lease.

Proposed: Clir Cook Seconded: Clir Byfield 4-0(2abs) 020/26/F&0O

(b) Viewing Platform

It was resolved to instruct the Clerk to write to Tommy and inform him that the Viewing Platform will
not be discussed until continued compliance at the Lookout, and once previous points raised (e.g.
painting the lookout grey) have been remedied.

Proposed: Clir Cook Seconded: ClIr Gaisford 4-0(2abs) 020/26/F&0O

To review container rent
It was resolved to £25 including VAT per week.
Proposed: Clir Byfield Seconded: Clir Rogers 5-1 carried 021/26/F&0

18. To ratify quotation for legal advice for Unit 7 at an approximate cost of £950 - £1200

It was resolved to ratify the quotation from Stephens Scown for legal advice regarding Unit 7 at a
cost of £950 - £1200.
Proposed: Clir Byfield Seconded: Clir Cook 5-0(1abs) 022/26/F&0O

19. To receive an update from the Clerk regarding Unit 7/SEG Properties.

Clerk provided an update. It is ready for occupation and they have advertised. They have had 4
applications, unfortunately not suitable for their induction criteria. So they are still looking for
occupiers. 023/26/F&0

20. To resolve on a quotation from Crossley Hill Surveyors for project management/building
control for the demolition of the Hanger at a cost of £2,860 plus VAT

It was resolved to approve quotation from Crossley Hill Surveyors for project management/building

control for the demolition of the Hanger at a cost of £2,860 plus VAT

Proposed: Clir Gaisford Seconded: Clir Cook unan 024/26/F&0

21.To resolve on contracting MOSA Roofing Services to fix Unit 6 roof as per quotation dated
17 January 2026, at a cost of £1794 plus VAT.

It was resolved to contract MOSA Roofing Services to fix Unit 6 roof as per question dated 17

January 2026 at a cost of £1794 plus VAT

Proposed: Clir Gaisford Seconded: Clir Rogers unan 025/26/F&0O

22.To resolve on Invoice No 381090, Crossley Hill Surveyors, for project management of
Chyanhale at a costs of £780 plus VAT.

It was resolved to pay Invoice No 381090, Crossley Hill Surveyors, for project management of

Chyanhale at a costs of £780 plus VAT

Proposed: Clir Byfield Seconded: Clir Gaisford unan 026/26/F&0

23.To resolve on a quotation to remove the caravan and rubbish from Cligga football field at
a cost of £3,500 plus VAT

It was resolved to contract MV Services to remove the caravan and rubbish from Cligga football
field at a cost of £3,500 plus VAT
Proposed: Clir Cook Seconded: Clir Gaisford 5-1 carried 027/26/F&0
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24. To note Cornwall Council decision notice regarding planning permission for the
demolition of the Hanger
Noted. 028/26/F&0O

25. To note the date of the next meeting: Monday 2 March 2026

There being no further business the Chair closed the meeting at 8.30pm

Dated: ...



