Minutes — Finance & Operations Committee

ol Minutes of the meeting held at 7.00pm on Monday 2
e March 2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Byfield (Chair), Arthur, Bowers, Cook, Gaisford, Miners, Rogers, Yeo
In attendance: Amanda Coleman (Clerk)
4 members of the public

1. To note Councillors present
Noted. CliIr Byfield will be late. Clir Arthur will Chair the meeting until his arrival.

029/26/F&0
2. To receive apologies and accept the reasons for any non-attendance
Clir Hunter
It was resolved to accept apologies and reasons noted.
Proposed: Clir Bowers Seconded: Clir Cook unan 030/26/F&0O
3. Declarations of Interest and Dispensations Granted

031/26/F&0O

None.

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 2 February 2026 were a true and accurate

record.
Proposed: Clir Cook Seconded: Clir Gaisford 4-0(3abs) 032/26/F&0

5. Public Participation

Members of the public here to speak to item regarding covenant on Beach Halt. Clerk confirmed that

their correspondence was distributed ahead of the meeting. Beach Halt buyers and sellers of

property present. Explained history of covenants on land and monies paid. Property was assented

to JJ last year. However, no certificate has been issued by the Parish Council solicitors. Expressed

frustration at lack of progress between solicitors. Chair will move Item 17 forward on the agenda.
033/26/F&0

ClIr Byfield arrived 7.08pm and resumed as Chair

6. To receive an update from the Clerk on any items on the minutes

Building control for Chyanhale has now been approved. Internal audit currently underway.
Paperwork has been submitted to the auditor. Clerk had a meeting with James Laskowski and Clerk
summarised the meeting. Clerk has a meeting with the Museum on 26 March to discuss re-
decoration/their plans for the lower floor. Quote being obtained from Simon Grant Builders.
Unfortunately, no nominations were received for the Perranzabuloe Community Champion Award. It
was advertised on social media from 3 February to 27 February and shared to various community
pages. Clerk expressed her disappointment at lack of interest. CC are pressing ahead with winter
charges at Wheal Leisure. Noted that St Agnes Parish Council managed to get Reppers Coombe
excluded d traffic, and Newquay got Belmont Place excluded due to the negative town impact.
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Clerk did write to CC stating “The Parish Council are not in favour of Winter charging and would like
to highlight their concerns about the viability of local businesses, increasing number of vacant units,
and the reliance of accessible nearby parking for the Memorial Hall. This includes its use by elderly
groups and the annual winter pantomime, as well as the importance of affordable parking to
maintain access to central services during winter months when public transport is more limited. “
Clerk will write again and contact St Agnes Clerk to get more detail on the points they submitted to
get an exclusion. 034/26/F&0O

Chair moved to bring item 17 forward due to members of the public present. Minutes reflect new
numbering.

7. To discuss quotation received from Stephens Scown for advice regarding overage
investigation on land at Beach Halt and resolve on further actions and associated costs
Clir Byfield outlined the history of Beach Halt and why covenants were placed on the land.

Chair suspended Standing Orders to let member of the public speak.

Further detail given relating to land transactions that have taken place. Clir Byfield responded,
noting that there can sometimes be discrepancies between digital records and the original deeds..
Prudent for the Parish Council to instruct solicitor to check all the land transactions due to the
complexity. JJ would like the minutes to state that the correct address is Beach Halt not Beach Halt
Road. House in question relates to 1 Beach Halt. Previous monetary transactions relate to Liskey
Hill, which may be the reason why the records are difficult to trace. Discussion had regarding costs.
Chair asked whether JJ would be willing to contribute to solicitor costs. Replied that would be willing
to do so.

Chair reinstated Standing Orders
It was resolved to instruct Stephens Scown to investigate, with costs split with the vendors 50/50.
Proposed: Clir Gaisford Seconded: Clir Bowers unan 035/26/F&0O

8. To note the resignation of Alison Luck as a Perran Tennis Club Trustee
Noted. 036/26/F&0O

9. To approve January’s Bank Reconciliation
It was resolved to approve January’'s Bank Reconciliation. Clir Miners signed.
Proposed: Clir Cook Seconded: Clir Miners unan 037/26/F&0O

10. To ratify Steering Group’s permission for the relocation/installation of a 650 litre oil tank
Discussed. ClIr Bowers highlighted that this installation is also likely to be subject to planning
permission. Office to contact Cornwall Planning to get advice. In any event, Building Control would
be required, together with an installation certificate.

It was resolved to ratify the Steering Group’s decision to allow relocation/installation of a 650 oil
tank subject to compliance requirements (see bullet point below) and confirmation of Planning
Permission (if required or not) and building regulations before installation.

e “The oil tank must comply with current UK legislation, including the Control of Pollution (Oil
Storage) (England) Regulations 2001 and OFTEC standards. This requires the tank to be fire
resistant and bunded; if a separate bund is not provided, it must be a double-skinned tank to
prevent leakage. The tank must also be sited at the required minimum distance from
buildings in line with Building Regulations. Please ensure that full compliance with the
relevant legislation and siting requirements is confirmed and communicated to
us before installation.”
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Proposed: Clir Miners Seconded: Clir Rogers unan 038/26/F&0O

11. To discuss a request from the Watering Hole to show World Cup (England) football games
including a big screen and resolve on any further actions and associated fees

Discussed.

It was resolved to allow
¢ A maximum of 3 games

Kick off must be on or before 8pm UK time

e Strictly within the confines of Supplementary Leased area 1
e £1250 fee for each event.
e Subject to receipt of an Event Management Plan and Risk Assessments
e Technical information/electrical certification for the large screen
e Events being ticketed in advance (limit on numbers)
e Security and fencing.
e Cleaning of dunes after each event
e All paperwork to be received by 15 April
Proposed: Clir Bowers Seconded: Clir Miners 7-0(1abs) 039/26/F&0O

12. To note correspondence from Tunes in the Dunes regarding painting of the wall at the
Viewing Platform and resolve on whether to continue licence for use discussions

Discussed the Viewing Platform. Painting will be required to be finished, once the path has been

made safe. At present this path is closed which prevents the completion of the painting.

(a) It was resolved to instruct the Clerk to seek 3 quotes for repair of fence, path and any other
fencing required to make the Viewing Platform safe. Specification of works to be drawn up by
Grounds Manager. Assistant Clerk to get relevant permissions for works in a SSSI. Advice and
recommendations to be communicated to contractors.

Proposed: Clir Byfield Seconded: Clir Arthur unan 040/26/F&0O

(b) It was resolved that the Clerk write to the Property Agent to request that signage advertising the
Lookout on the Inner Green is removed. Monitor all other tenant signage.
Proposed: Clir Byfield Seconded: Clir Bowers 7-1(1abs) 041/26/F&0

(c) It was resolved that the Clerk write the Property Manager to state that work on the licence will
be started once the oil tank compliance confirmed (including planning permission and building
control), and once quotations and any permissions obtained for making the path safe.
Proposed: Clir Rogers Seconded: Clir Arthur unan 042/26/F&0O

13. To resolve on approving Peter Moore, and Andreal/Laura Lockett’s applications for service
provision at the Inner Green for the 2026 season

Clerk has emailed all of last years’ service providers. Have heard from 2 out of 3. Also advertised

on social media. Clerk reported first application from Peter Moore, 2" from Andrea/Laura Lockett.

Last year, Peter had Pitch 3, Andrea/Laura Pitch 1. If going on first come first served, then Peter

should have pitch 1, and Andrea/Laura Pitch 2. Nothing from third service provider [Emma Rachel

Lock]

It was resolved to grant a licence to Peter Moore - Pitch 1, and grant a licence to Andrea/Laura

Lockett - Pitch 2. Clerk to inform service providers.

Proposed: Clir Arthur Seconded: Clir Cook unan 043/26/F&0O

14. To resolve on approving Simon Powell Slous Café Scope of Works and costs £500 plus
VAT plus administration fees

Dated: z—ff(-?/‘ﬁ-("




It was resolved to approve Simon Powell’s Scope of Works and costs £500 plus VAT plus
administration fees for Slous Café. Clerk to sign.
Proposed: Clir Bowers Seconded: Clir Gaisford unan 044/26/F&0O

15. To resolve on the Slous Café Lease
Noted with tenants for comment. It was resolved to approve the Slous Café Lease.
Proposed: Clir Bowers Seconded: Clir Cook unan 045/26/F&0O

16. To resolve on approving Simon Powell Skatepark Café Scope of Works and costs £500
plus VAT plus administration fees

It was resolved to approve Simon Powell's Scope of Works and costs £500 plus VAT plus

administration fees for Skatepark Cafe. Clerk to sign.

Proposed: Cllr Gaisford Seconded: Clir Miners 7-1 carried 046/26/F&0O

17.To receive an update from the Clerk on the skatepark café lease, review the draft Lease
and resolve on further actions

It was resolved to approve the lease. Clerk to confirm to Simon Powell - rent payable one month in

advance, add recycling clause and clause regarding no single use plastics. 3 year lease with 12

months break clause with 6 months notice. Lease to start 1 May. Clerk to write to proposed tenant

regarding timescales for signing the lease.

Proposed: Cllr Miners Seconded: Clir Cook 7-1 carried 047/26/F&0

Clir Yeo left the meeting 8.45pm

18. To resolve to approve the Off Street Service Level Agreement for 2026

Clerk reported an increase is 4.44% on standard week day hours and an increase of 25% for
Sundays and 50% for Bank Holiday Mondays. This is in line with the previous 2 years. No other
changes within the SLA.

It was resolved to approve the Off Street Service Level Agreement for 2026 with Cornwall Council.
Clerk to sign.

Proposed: Clir Bowers Seconded: Clir Arthur unan 048/26/F&0O

19. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts

No public to exclude. 049/26/F&0

20. To recommend to Council the appointment of a solicitor, from the two quotations
received, to prepare a legal response to Cornwall Council’s FOI response (GEL,
Penhallow) including associated costs

Clerk noted that as the costs are under £5k, appointment can be delegated to the F&O Committee if
wished.

It was resolved to instruct CMS to draft a follow up letter to Cornwall Council at a fee of between
£1,000 to £1,250 plus VAT.

Proposed: Clir Bowers Seconded: Clir Miners  7-0(2abs) 050/26/F&0

21.To note the date of the next meeting: Monday 27 April 2026

There being no furthen business the Chair closed the meeting at 8.59pm

Signed: ......... Dated: 2.’7}‘”)-&



