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Minutes – Finance & Operations Committee 
 
 
 

 

Minutes of the meeting held at 7pm on Monday 29 January 2024 
at the Parish Council Offices, Chyanhale, Ponsmere Valley, 

Perranporth, TR6 0DB 

Present: Cllrs Byfield, Arthur, Gaisford, Higgins, Hunter, Wyn Jones and Yeo 
 

In attendance: Amanda Lash (Clerk), Cllr Rogers, 1 member of the public 

1. To note Councillors present.       01/24/F&O 
2. To receive apologies and accept the reasons for any non-attendance. 

Cllrs White and Bowers   
Proposed: Cllr Wyn Jones Seconded:  Cllr Higgins   unan 02/24/F&O 
 
3.  Declarations of Interest and Dispensations Granted 
Cllr Gaisford 15b 
Proposed:  Cllr Byfield  Seconded:  Cllr Arthur   unan 03/24/F&O 
  
4. Minutes of the Last Meeting 
It was resolved that the minutes of the last meeting 4 December 2023 were a true and accurate 
record.   
Proposed:  Cllr Arthur  Seconded:  Cllr Gaisford  6-0 (1abs) 04/24/F&O 

5. Public Participation 
Mr Stephens attended.  Festival representative for Tunes in the Dunes. Festival to raise money 
for new gym equipment and boards for Perranporth Surf/lifesaving club.  Cllr Question - why 
under Tunes in the Dunes and not surf/lifesaving club?  Would be too costly for the club to run. 
Cllr Question – how does it work in terms of fundraising?  Stalls generate income, together with 
bar to cover costs.  Any profits donated to surf/lifesaving club.   05/24/F&O 

 
6. Report from the Clerk 

Consultation on draft Parking Order in progress.  Due to finish 29 February 2024.  One 
comment received.  Seiners/Ramp - Risk assessment received from John Grimes Partnership.  
Significant risk. Awaiting visit from AB Special Projects regarding ramp and bund to give more 
accurate quotation. Almost at point where as much information has been gathered as possible 
before meeting stakeholders. Festival Agreement negotiations continue.  Waiting on details of 
solicitor used at Boardmasters and potential use of template.  Has not confirmed yet regarding 
on-going licence costs.  Watering Hole also agreed to cover legal fees for Licence to Carry Out 
Works (Phase I of works).  Clerk has asked Property Manager to liaise with Youth Hostel 
regarding permits for Droksyn and the Car Parking Order. Received information from Feel Safe 
Scheme.  Will benefit up to 12 (total 17). Unit 6 roof repairs undertaken following storm damage. 
Unit 1 – chased.  See letter from Property Manager.    06/24/F&O 
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7. To approve monthly bank reconciliations for November/December/January 
Bank reconciliations were approved and signed.  Cllr Gaisford signed bank recs.   
Proposed: Cllr Gaisford Seconded: Cllr Higgins  unan  07/24/F&O 
           
8. To resolve on repairs to Unit 6 roof at a cost of £680 (emergency repairs undertaken 7 

January 2024) 
It was resolved to retrospectively pay Walsh Roofing for Unit 6 repairs due to storm damage. 
Proposed:  Cllr Byfield  Seconded:  Cllr Yeo   unan   08/24/F&O 
  
9. To resolve on a holding letter for enquiries for 8 Boscawen Road 
It was resolved to use Clerk’s template letter in order to reply to enquiries. Clerk to inform office 
staff.  
Proposed:  Cllr Higgins Seconded:  Cllr Arthur  unan  09/24/F&O 
 
Chair brought forward 15b 
Cllr Gaisford left the room 
 
15(b) Tunes in the Dune Ltd – Food in the Dunes (29 March 2024 to 31 March 2024). Cllr Byfield 
referred to the adopted PPC Beach Events policy, which stipulates that all events should take place 
outside of the school holidays and that events should not restrict public access to any area of the 
beach. Although the event itself appears to be desirable, and the council wishes to support the surf 
lifesaving club, the committee has always deemed that cordoning off the beach for ticketed entry is 
against its policy and only allowed in exceptional circumstances. 

Members noted that there are other similar events lined up throughout the year organised by Tunes in 
the Dunes that have already received approvals and there is potentially a cumulative effect 
of numerous events which would not be satisfactory. Members also sought clarity on the 
surf/lifesaving club aspect and how this will function, including concerns over the accountability of 
fundraising and the public liability for running the event. Following discussion, Cllr Byfield suggested 
that the council may wish to consider a different application, if it were forthcoming, for a date later in the 
year when all these issues could be resolved. 

Cllr Arthur acknowledged the potential boost to the village but raised concerns about renting out pitches 
to traders, particularly if it involves non-Cornish food. This could potentially clash with local businesses 
and divert business away from them, posing a problem, especially considering the policy against 
granting events during school holidays. Cllr Arthur suggested Inner Green as a more suitable location if 
the event is pursued, and questioned whether the surf/lifesavingclub could organise the event 
independently. PPC expressed a desire to support the surf/lifesaving Club.   

Mr Stephens (representing Tunes in the Dunes Ltd) outlined the aspiration of the food festival, similar to 
Porthleven Food Festival.  There would be chef demonstrations and a VIP stage (similar to Sky 
Bar).  Traders will be charged (approximately £400) for a pitch and once costs are covered, the Life 
Saving Surf Club will get 100% of the profits.  It was noted that grants are available to local 
organisations if they require funding.  

It was resolved not to grant permission for this event.  Mr. Stephens was encouraged to maintain 
an ongoing dialogue with PPC, exploring the possibility of submitting a revised application in 
an alternative format and at a different location. Clerk to put response in writing. 

Proposed: Cllr ByfieldSeconded:  Cllr Wyn Jones   4-1 (1abs) 10/24/F&O 
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Cllr Gaisford returned to the room. 
Minutes reflect agenda going forward. 

 
10. To discuss email from Cornwall Wildlife Trust regarding renewal of lease of land at 

Ponsmere Valley 
It was resolved to instruct the Clerk to contact the Property Manager to liaise.  Potential to give 
presentation at next meeting.  Clerk to contact Cornwall Wildlife Trust to invite. 
Proposed:  Cllr Byfield Seconded:  Cllr Arthur   unan  11/24/F&O 

 
11. To resolve on a grant application from Perranporth AFC for £500 

It was resolved not to grant £500 to Perranporth AFC for u12s trip to see Chelsea.  Lack of 
detail in the application form.  No quotation, bank statement, annual accounts, constitution.  
Would prefer to pay for equipment.  Application required entire cost.  

Proposed:  Cllr Wyn Jones  Seconded:  Cllr Higgins  unan  12/24/F&O 
 
12. To resolve on Off-Street Service Level Agreement 2024-25 
It was resolved to recommend to Council the Off-Street Service Level Agreement 2024-25. Clerk to 
sign and return. 
Proposed:  Cllr Arthur   Seconded:  Cllr Higgins  unan  13/24/F&O 
 
13. To discuss email from Rural EV Charging regarding EV chargers in other PPC car parks 
Noted. Keep on file and get more information.       14/24/F&O 

 
14. To discuss Property Manager’s letter regarding Phases III development Conditions and 

agree further actions 
After seeking legal advice, it has been identified that there are breaches of the lease in certain 
aspects, and there is a need for clarity moving forward. The objective is to address specific issues 
related to the lease, such as the decking area and compound, and initiate a tidying-up of the lease 
process. It has been duly noted that all breaches should have been documented and reported. New 
plans have been drafted. It was noted that wording of the lease is ambiguous. Notably, the size of 
the terrace is set to increase.  
 
It was resolved to thank Property Manager for his work and continue negotiations as previously 
instructed. 
Proposed:  Cllr Byfield  Seconded:  Cllr Hunter   unan  15/24/F&O 
 
15. To resolve on the approval of the Following Events: 
The following grants were discussed and resolved: 
(a) The Watering Hole Bands in the Sands (21 June, 22 June, 20 September and 21 September 

2024). Acknowledged receipt of Event Management Plan and Risk Assessment. Discussed 
documentation. Plan on page 7 to be replaced by Crosley Hill plan taken from drone and 
what3words work 2023. Clerk highlighted previous advice given regarding full plans for security 
and medical, and wash up notes/report.  

It was resolved to agree the event in principle, subject to full medical plan and security plan, 
replacement of plan on page 7, and once the Festival Agreement has been signed and in our 
possession. 
Proposed:  Cllr Byfield Seconded:  Cllr Hunter  unan  16/24/F&O 
 
15(b) discussed after item 9 above. 

 
16. To approve Tunes in the Dunes Event Management Plan and Risk Assessment 
Acknowledged documentation. Clerk to remind that any activity must take place within the curtilage 
of the leased area. Queries raised regarding working with street wardens, increased WC provision.  
Clerk to check with Cllr Bowers. Queries raised with regards to disposable vapes.  What 
precautions are in place to ensure not trodden underfoot (e.g. recycling unit).  Risk of being 
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unearthed by beach goers in future. Query raised regarding plastic.  Would like to see 
implementation of disposable cups. Noted Appendix E (8) – camping in Ponsmere Valley.  No 
camping allowed.  Query raised as to permission from Rugby Club for parking. Clerk raised need 
for full medical and security plans together with wash up notes/report from last year, and going 
forward.   
 

Cllr Yeo left the meeting. 
 

It was resolved to approve Tunes in the Dunes, subject to queries raised, full security and medical 
plan, wash up notes/report and once the Festival Agreement has been signed and in our 
possession. 
Proposed: Cllr Byfield  Seconded:  Cllr  Gaisford   unan  17/24/F&O 

 
17. Public Bodies (Admissions to Meetings) Act 1960.  In view of the confidential or special 

nature of the business about to be transacted, it is advisable that the press and public be 
excluded and instructed to withdraw during the discussions for the following items: 
Sensitive Commercial Information/Contracts 
(Cllr Rogers allowed to stay). 

Proposed:  Cllr Byfield   Seconded:  Cllr Higgins  unan  18/24/F&O 
 

18. To receive update on the Youth Hostel and agree further actions. 
It was resolved to instruct Property Manager to continue negotiations. Previous FC resolution to be 
kept. Clerk to contact Property Manager to provide a clear deadline for a response in order to serve 
notice if required.  If legal documentation is required, delegate power to Clerk to instruct solicitors. 
Proposed:  Cllr Byfield  Seconded:  Cllr Arthur  unan  19/24/F&O 
 

 
19. Date of next meeting 

4 March 2024 
 
There being no further business the Chair closed the meeting at 9.10pm 
 

 
Signed: …………………………………………………  Dated:  ………………………….. 


