Minutes — Full Council

PERRANZABULOE
PARISH CouncIL

Minutes of the Annual Meeting of the Parish Council 22 June 2026
held at the Parish Council Offices, Chyanhale, Ponsmere Valley,
TR6 0DB at 7pm,

Clirs Bowers (Chair), Arthur, Byfield, Gaisford, Hunter, Miners, Pentecost, Stephens

Also in attendance: Amanda Coleman — Clerk, Clir Louise Blackman
lzzy Trenfield, 9 members of the public

1. To note councillors present
Noted. 146/26/FC

2. To receive apologies for absence and reasons
It was resolved to approve the apologies of Clirs Butler, Cook, Trevethan. No apologies from

Clirs Byfield, Lawrence and Yeo so not accepted.
Proposed: Clir Miners Seconded: Clir Pentecost unan 147/26/FC

3. To receive any Declarations of Interest and Dispensations Granted
Clirs Stephens declared an interest in Item 11. Dispensation given to speak to the item but will
leave the room for voting. 148/26/FC

4. Public Question Time
Member of the public queried the balance of female representation on the Council. Clir Bowers
noted that there are 2 vacancies at the Council, and tonight, there is a female standing for co-

option, with 2 other females wishing to stand.

Dee and Dave Shaw - the Bolingey “Rest A While" area by the Saints Trail requires further
strimming. The Grounds Team will revisit the site, however, councillors suggested that perhaps
local residents may be invited to assist.

Rebecca Harrod attending to hear Clerk’s update on the FOI request relating to Geothermal
Penhallow. An email was distributed to councillors last week.

Tommy from Tunes in the Dunes will attend to answer any related questions. 149/26/FC

5. To receive and approve the Minutes of the previous meeting: 18 May 2026
It was resolved to approve the Minutes held on 18 May 2026
Proposed: Clir Pentecost Seconded: Clir Miners 6-0(1abs) 150/26/FC

Clir Byfield arrived 7.06pm

6. To receive any reports from Cornwall Councillors

Clir Louise Blackman submitted her report by email earlier today. Members were reminded that
Cabinet meetings are streamed and available to watch online. Current planning matters were
discussed. Louise stated that she would continue to represent and defend the interests of
Perranporth residents. The Watch House planning application was discussed, and she expressed
support for the conditions attached to the application.



The recent CAP meeting focused on bus services and the new planning regime. A further CAP
meeting with the Head of Planning considered guidance on preparing preference statements for
development. Louise looks forward to working with the Parish Council on this matter.

An update was provided on the Co-op roadworks. The licence for the works runs from August 2025
to October 2026. Further enquiries have been made regarding the scope of the works.

Traffic issues through Callestick are being investigated.

Clir Stephens reported that he had spoken with representatives regarding the Watch House
application and that testing has not yet been completed. The matter will be discussed further at the
Planning Committee. 151/26/FC

7. To receive any reports from Outside Bodies

Clir Bowers - AGM football club. Football Club in a good position. Clir Arthur asked about the
solar panel project. Clerk has been asked to write to the Football Association to confirm as
landlords happy with the project, so funding application in progress.

Clir Stephens - CAP Meeting. Gave update on Saints Trail. Meetings with 5 landowners. 3
positive, 2 negative. An email was sent to Helen Fincham regarding ongoing issues on the old
A30, including the absence of a Traffic Regulation Order, unsuitable speed limits, lack of cat’s
eyes, continued lane closures, non-functioning streetlights, and traffic queuing at Chiverton onto
the A30. 152/26/FC

8. To receive the Clerk’s Report

The Memorial Hall has successfully recruited a new management committee, meaning Parish
Council intervention is no longer required. This is positive news for the community, and the
Clerk, on behalf of the Parish Council, thanked all those who volunteered their time and
expertise.

The Clerk continues to await a response regarding the path to the Viewing Platform and is
pursuing the matter. For health and safety reasons, the path remains closed.

The Clerk is also continuing to pursue matters relating to the Geothermal Penhallow FOI request
with CMS solicitors. The 40-day deadline for the follow-up request expired on 22 May. Although
Cornwall Council indicated a response would be provided shortly, repeated chasers from both
the Clerk and CMS (27 May, 8 June and 19 June) have resulted only in further explanations
citing “experiencing significant resourcing issues”. CMS has advised that Cornwall Council has
not provided a substantive response within the statutory timescale required under the Freedom
of Information Act 2000. While reasons for the delay have been given, these do not remove the
obligation to comply with the Act. Following further correspondence, CMS has today now
advised that it is appropriate for the Parish Council to submit a complaint to the Information
Commissioner's Office (ICO). The Clerk is working with CMS to collate evidence of
correspondence with Cornwall Council in support of the complaint.

It was resolved to instruct the Clerk to formally complain and request the ICO to investigate
Cornwall Council’s lack of response within the statutory timeframe.
Proposed: Clir Arthur Seconded: Clir Byfield unan 153/26/FC

9. To approve the May payment schedule
It was resolved to approve the May payment schedule
Proposed: Clir Stephens Seconded: Clir Miners unan 154/26/FC

10. To resolve to co-opt a councillor for the Goonhavern Ward
Jo Poulton is unable to make the meeting due to a prior commitment, and sends her sincere
apologies.

Chair suspended standing orders for Izzy Trenfield to speak.



Outlined experience and employment history and community activities in voluntary roles within
Goonhavern. Spoke regarding achievements at Goonhavern Village Hall. Now Hall Manager.
QOutlined passions for community.

Chair reinstated Standing orders

In line with the Co-option Policy, it was resolved to co-opt Izzy Trenfield as Councillor for the
Goonhavern Ward. 4-3{1abs) 165/126/FC

The Chair suspended Standing Orders

11. To receive written reports from the Clerk, Clir Bowers (verbal), the Property Manager
and Kevin Instance on Tunes in the Dunes 2026 and resolve on the Bond and any
further actions.

[In recognition of the level of public interest in this matter, a summary of the discussion has been

included for transparency. Whilst legislation only requires formal resolutions to be recorded,

these minutes provide an overview of the key issues considered. They are not a verbatim record
of proceedings and should be read as a summary, with the focus being on accurately recording
the decisions made and outcomes agreed by Full Council.]

Clir Bowers spoke to this item, referring to his IOSH and NEBOSH qualifications and experience
of applying the Purple Guide to event management. The Council discussed matters arising from
the Tunes in the Dunes (TITD) event, including the unauthorised excavation of a trench on the
beach.

Clir Bowers reported that he had inspected the site and met with members of the event build
team. Due to severe weather, tide and swell conditions, a defensive channel was excavated as
part of a Dynamic Risk Assessment (DRA) to protect staff, contractors, equipment and facilities
from potential inundation. While the action was taken for safety reasons, it was acknowledged
that the excavation was not included within the Event Management Plan and that the Parish
Council should have been informed and permission sought.

Clir Bowers explained that the incident highlighted the need for clearer emergency procedures
and a designated Parish Council liaison, an independent suitably qualified professional, or
steering group available during major events to respond to urgent operational issues. He
acknowledged that the Clerk had not been informed of the action at the time and that this was
an oversight. Members agreed that clearer communication procedures should be established to
ensure the Parish Council is notified of significant operational decisions affecting the site. It was
further noted that the Property Manager, having become aware of the situation during a site
inspection, did not notify the Clerk, which was unacceptable.

Following discussions between the Clerk, Clir Bowers and the event organisers, the trench was
subsequently filled.

ClIr Arthur raised concerns regarding liability, the distinction between emergency actions and
licence compliance, and the need to clarify what activities should be permitted under future
licences. Councillors agreed that lessons should be learned from the events that occurred.

Cllr Bowers also provided an overview of risk measures taken, noting that adverse weather
conditions required ongoing reviews of site safety, delayed opening of the main stage, and the
removal of several wind-related hazards. Despite these challenges, the event proceeded safely
with low levels of incidents, no noise complaints and positive liaison between organisers and
stakeholders. A “wash up” meeting identified areas for improvement.
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Clir Pentecost thanked Clir Bowers for his explanation and welcomed the open discussion
regarding areas for improvement. It was recognised that the circumstances had required
reactive decision-making and that a clearer hierarchy of control and communication would be
beneficial in similar situations. Clir Pentecost asked a number of questions to better understand
the reasoning behind the decisions taken at the time and encouraged organisers to consider the
situation from the Parish Council's perspective, particularly in relation to its responsibilities as
landowner, licence holder and public authority.

Tommy and Ben acknowledged that permission should have been sought before undertaking the
trench works and apologised for the oversight. They explained that the decision was made
reactively in response to rapidly changing weather and tidal forecasts and was intended solely to
protect the site from inundation. They confirmed there was no intention to cause damage or
concern and supported the introduction of clearer procedures and a hierarchy of decision-
making for exceptional circumstances.

Councillors discussed the need for any future licence arrangements, should the Council agree to
enter into them, to include clearer governance, delegated authority and appropriately
independent qualified individuals empowered to make urgent decisions on behalf of the Council
or with a Steering Group. It was recognised that the scale, complexity and risk profile of the
event had increased significantly and that existing arrangements, and the Festival itself, require
review.

Discussion also took place regarding the TITD campsite, located at the airfield on private land
within the area of St Agnes Parish Council. Members considered whether the Parish Council had
any powers of entry or oversight, given that the campsite forms part of the Event Management
Plan. Legal advice was requested on this matter. It was suggested that, should the event
proceed in future years, the campsite be removed from the Event Management Plan as it is
deemed outside the Parish Council’s area of responsibility and control,

Questions were raised regarding confirmation from the Marine Management Organisation
(MMO) as to whether the works were outside the Mean High Water Springs Mark (MHWSM),
Tunes in the Dunes had provided their own report, but the Clerk confirmed that the MMO had
not yet reported its findings. It was noted that the MMO has jurisdiction below the MHWSM and
is responsible for protecting the marine environment, ecology and preventing pollution incidents.

Councillors also discussed concerns regarding the perceived closeness of certain liaison roles to
the event organisers and the importance of maintaining clear separation between the Parish
Council and the organisers. Members noted the importance of ensuring appropriate independent
oversight for events of this scale and agreed that responsibility for operational liaison and
decision-making should not rest solely with a single councillor.

ClIr Stephens referred to previous correspondence regarding the event licence documentation
and sought clarification on the licensing arrangements. The Clerk advised that separate licences
should have been completed for the relevant period. The Clerk further advised that legal advice
had been sought regarding the enforceability of the bond, but that there appeared to be no
lawful basis for the Council to retain it.

Clir Byfield sought assurance that appropriate insurance cover was in place for weather-related
risks, and Tommy confirmed that adequate cover was in place. Clir Byfield also raised concerns
regarding the management and oversight of an event of this scale, again highlighting the need
for suitably qualified and independent professional oversight to support decision-making and risk
management. Councillors discussed the operational and financial implications of cancelling a
major event and the importance of ensuring that health, safety and duty-of-care considerations
remain paramount in all decisions.



Clir Bowers addressed allegations regarding complimentary tickets and refreshments, confirming
that this was not the case, clarifying that his attendance at the event had been in his capacity as
Parish Council Liaison with the TITD organisers and crew.

He advised that representatives from all relevant agencies, including Cornwall Council, attended
the debrief and supported the operational decisions taken during the event. Concerns were
raised regarding the accuracy of the debrief minutes and the roles assigned, including the
incorrect recording of the Clerk's name and the wording of some recorded comments.

Members concluded by discussing lessons learned from the event and the importance of
reviewing governance, communication and decision-making arrangements for any future events,
should it be agreed that this event can continue (to be discussed at the July Finance &
Operations meeting). It was noted that Tunes in the Dunes had already advertised tickets for
next year.

The Chair reinstated Standing Orders
Clir Stephens left the meeting 8.30pm

It was resolved to return the £15,000 bond. Clerk to instruct the Finance Officer.
Proposed: Clir Byfield Seconded: Clir Pentecost unan 156/26/FC

Clir Stephens returned to the room

12. To note the draft Public Spaces & Services Committee minutes dated 8 June 2026 and
resolve on the following recommendations (CCTV and Chyanhale Development
recommendations to be discussed in confidential session — contracts)

Noted.

(a) To resolve on Draft 4, the Streetlight Consultation and agree publishing dates

It was resolved to approve Draft 4, the Streetlight Consultation. 4-week consultation to go
live Tuesday 23 July until Wednesday 22 July. Analysis report to be received by 6 August to
be discussed at PS&S on Monday 10 August. Recommendation to Council for September

Full Council meeting once costs finalised.
Proposed: Clir Bowers Seconded: Clir Gaisford 7-1 carried 157/26/FC

(b) To resolve to contract Alpha Protect to provide two street marshals from 17 July
through to 5 September (Friday and Saturday 1830-0030hrs (8 weeks) at a cost of
£20,796 plus VAT

It was resolved to contract Alpha Protect to provide two street marshals from 17 July

through to 5 September (Friday and Saturday 1830-0030hrs (8 weeks) at a cost of £20,796

plus VAT. Noted agreed during budget discussions.
Proposed: Clir Stephens Seconded: Clir Miners unan 158/26/FC

(c)To resolve on the following Policy and Procedures en bloc:

e Events Policy and Procedures
e Events and Filming Criteria
¢ Horse Riding on Perranporth Beach
e Metal Detecting Policy
¢ Noticeboard Policy

It was resolved to approve the above policy and procedures en bloc.

Proposed: Clir Hunter Seconded: Clir Byfield unan 159/26/FC

13. To note the Finance & Operations Committee minutes dated 1 June 2026 and resolve
on the following recommendations (insurance recommendation to be discussed in
confidential session — contracts)



Noted.
(a) To resolve to adopt the Annual Investment Strategy
It was resolved to adopt the Annual Investment Strategy
Proposed: Clir Byfield Seconded: Clir Gaisford unan 160/26/FC

14. To resolve on the use of CIL payments (PA24/09094, PA24/08101, PA24/04578,
PA22/07037, PA22/04341 totalling £8907.46 and any further actions or associated costs

It was resolved to earmark CIL payments totaling £8907.47 for the Ponsmere Valley

Development. Any funds leftover to go towards other open space facilities.

Proposed: Clir Byfield Seconded: Clir Stephens unan 161/26/FC

15. To receive action notes from the CCTV Partnership Meeting, 27 May
Noted. 162/26/FC

16. To ratify the CCTV scheme documentation for the CCTC Partnership (Redruth, Camborne,
Perranzabuloe and Truro

ClIr Pentecost in capacity of Vice Chair signed documentation on 12 June 2026.

It was resolved to ratify the CCTV scheme documentation for the CCTC Partnership (Redruth,

Camborne, Perranzabuloe and Truro including the DPIA.

Proposed: Clir Bowers Seconded: Clir Gaisford unan 163/26/FC

17. To resolve on a quotation from Pirantech for a new laptop for the Assistant Clerk
(including set up) at a cost of £1240.72 (agreed in budget)

It was resolved to accept the quotation from Pirantech for a new laptop for the Assistant Clerk

(including set up) at a cost of £1240.72 (agreed in budget)

Proposed: Clir Stephens Seconded: Clir Pentecost unan 164/26/FC

18. To resolve on whether to increase bin emptying at the Inner Green from 3 collections a
day to 4 collections a day at a cost of £543 (from 17 July to 5 September — 8 weeks)

It was resolved to increase to 4 collections

Proposed: Clir Arthur Seconded: Clir Pentecost unan 165/26/FC

19. To resolve on contracting with the shortlisted artist for the Butterfly Mural, agree
delegation of further tasks associated with the design, and approve the draft contract
Clir Gaisford and the Clerk spoke to this item. Responsibility was delegated to PS&S, and
subsequently to a selection panel including Clir Gaisford and the Clerk, to select an artist through
the tender process. The selection panel also included Tristram Bertram, Linda Jones and Paula
Bright (as a community representative). It was noted that the chosen artist was selected based on
the project brief, initial sketches, evidence of artistic capability, and supporting documentation. The
final design has not yet been agreed but will be developed by the selection panel and the artist. The
selected artist does not require the wall to be rendered. A press release will be drafted by Tristram in
partnership with the Clerk. Thanks were given to all those artists who submitted proposals.

It was resolved to contract with Artist A to paint the Butterfly Mural at a cost of £4,000, and

provisional draft contract agreed. Clir Gaisford and the Clerk to continue working with the

selection panel on the final design.

Proposed: Clir Byfield Seconded: Clir Hunter  5-2(1abs) carried
166/26/FC

20. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public
be excluded and instructed to withdraw during the discussions for the following
items: Contracts

Proposed: Clir Arthur Seconded: Clir Stephens unan 167/26/FC
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21. To resolve on the following recommendations from the Finance & Operations
Committee:
(a) To resolve on Insurance for 2026-27 (Combined Commercial Insurance £18,317.23,
Cyber £812.77 and personal injury £517).
Clerk comparison report noted.
It was resolved to enter into a 1-year contract with Clear Insurance for Combined Commercial
Insurance at a cost of £18,317.23, Cyber £812.77 and personal injury £517), with the option to
extend 3 years (with an adjustment to reflect the 3-year price) if happy with cover and service.
Proposed: Clir Hunter Seconded: ClIr Byfield unan 168/26/FC

22. To resolve on the following recommendation from Public Spaces & Services
Committee:
(a) To resolve on contracting Kompan to develop Ponsmere Valley
(Pickleball/bouldering/balance equipment) at a total cost of £118,514.20.
It was resolved to contract with Kompan at a total cost of £118,514.20 subject to CIL Round 5
funding. Should funding not be successful, a revised scheme will be brought back to Council for

consideration
Proposed: Clir Byfield Seconded: Clir Stephens 7-0(1abs) 169/26/FC

(b)To resolve on contracting Duchy Alarms to install CCTV at Chyanhale, the Library
and public toilets as well as push notifications for door obstruction at Bolenna
and Droskyn at a cost of £12,822.78.

It was resolved to contract with Duchy Alarms to install CCTV. at Chyanhale, the Library and
public toilets as well as push notifications for door obstruction at Bolenna and Droskyn at a cost

of £12,822.78.
Proposed: Clir Hunter Seconded: Cllr Bowers 7-0(1abs) 170/26/FC

23. To resolve on instructing a contractor to carry out fencing and signage works at Cligga
Head from the two quotations received.

It was resolved to defer to the next Full Council meeting to allow the Clerk to scrutinise the

quotations and prepare a budget proposal for Council's consideration.

Proposed: Clir Hunter Seconded: Clir Miners unan 171/26/FC

24. To note the date of next Full Council Meeting: Monday 20 July 2026

There being no further business, the Chair closed the meeting at 8.56pm
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