Minutes — Staffing Committee

PERRANZABULOE

Minutes of the meeting held at 6pm on Monday 23 June 2025
at the Parish Council Offices, Chyanhale, Ponsmere Valley,
Perranporth, TR6 0DB

In attendance: Amanda Lash (Clerk)

1. To elect a Chair
It was resolved to elect Clir Pentecost as Chair
Proposed: Clir Bowers Seconded: Clir Cook unan 42/25/S

2. To elect a Vice Chair
It was resolved to elect CllIr Cook as Vice Chair
Proposed: Clir Bowers Seconded: Clir Rogers unan 43/25/S

3. To note councillors present:
Clirs Pentecost, Cook, Bowers, Rogers 44/25/S

4. Apologies and accept reasons
Clir Hunter 45/25/S

5. Declarations of interest and dispensations granted
None. 46/25/S

6. Toreceive and approve the minutes of 1 May 2025
It was resolved to approve the minutes as a true and accurate record of the meeting.
Proposed: Clir Pentecost Seconded: Clir Bowers 2-0(2abs) 47/25/S

7. To resolve on purchasing a mobile phone for the Library Manager

It was resolved to purchase a mobile phone for the Library Manager up to a cost of £150 plus
VAT (Samsung). ClIr Cook requested the Clerk look into Ecotalk (EE) and see whether there
are any business deals. Could then look to get the Grounds Manager a mobile phone as well.
Proposed: Clir Cook Seconded: Clir Rogers unan 48/25/S

8. To resolve on recommending to Council the updated Employee Handbook.
It was resolved to recommend to Council the updated Employee Handbook
Proposed: Clir Pentecost Seconded: Clir Rogers unan 49/25/S

9. Toresolve on invoice No 3308 from Helston Town Council for RoSPA training and
the exam for Joshua Bidmead at a cost of £715 plus VAT.

It was resolved to pay invoice No 3308 from Helston Town Council for RoSPA training and the

exam for Joshua Bidmead at a cost of £715 plus VAT.

Proposed: Clir Bowers Seconded: Clir Cook unan 50/25/S



10. Public Bodies (Admission to Meetings) Act 1960.

To resolve that in view of the confidential or special nature of the business about to be
transacted, it is advisable that the press and public be excluded and instructed to
withdraw during the discussions for the following items: Staffing

No public to exclude 51/25/S

11. To receive a report from the Clerk regarding the Grounds Manager’s Long Term
Absence Panel Meeting.

Clerk gave a verbal report regarding the Grounds Manager’s Long Term Absence Panel

Meeting. The decision of the panel was to dismiss on the grounds that the service can no

longer support his continued absence for operational reasons. 52/25/S

12. To ratify the appointment of a temporary multi-skilled worker (self-employed basis)
to cover the Grounds Manager’s absence.

It was resolved to appoint Alan Dewick as the temporary multi-skilled worker on a self-

employed basis.

Proposed: Clir Pentecost Seconded: Clir Bowers unan 53/25/S

13. To discuss the recruitment/replacement of the Grounds Manager including:
(a) Proposal by RJ Trevails.
Discussed and decided against. Clerk to inform them and thank them for their proposal.
(b) Advert (and where the advert will be advertised) — agreed to advertise internally
(c) Updated job description —discussed and agreed
(d) Interview panel members — Clerk and Assistant Clerk
(e) Closing date— 5 working days from when advertised, interview date TBA
(f) Proposed start date asap

It was resolved not to contract this work out, but keep in house. Advertise internally for 5
working days. Recommend to Council increasing hours to 24hrs per week. Clerk to get costs
for increased hours.

Proposed: Clir Pentecost Seconded: Clir Bowers unan 54/25/S

Items a to f were resolved en bloc. Clerk to action.

14. To receive an update from the Clerk regarding Beach Wardens and resolve on any
further actions and associated costs

Clerk gave verbal report. 3 beach wardens now in place. Will need cover for J Feldon as away

for one week during season. Clerk liaising with Grounds Maintenance Assistant to cover.

Discussed flag for the hut. Clerk to order.

It was resolved to employ J Feldon, L Coker and J Coker on a fixed term contract 1 July to 31

August 2025 at an hourly rate of £12.65per hour, 35 hours per week, 5 days (1hr unpaid lunch

break) on a rota basis. Jess, Lewis and Jamie Coker. Clerk to issue fixed term contracts.

Proposed: Clir Bowers Seconded: Clir Cook unan 55/25/S

15. Date of Next Meeting
The date of the next: 18 August 2025 (unless other urgent business)

There being no further business, the Chair closed the meeting at 6.48pm
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