Minutes — Staffing Committee

PERRANZABULOE

Minutes of the meeting held at 6pm on Monday 25 March
2025 at the Parish Council Offices, Chyanhale, Ponsmere
Valley, Perranporth, TR6 0DB

In attendance: Amanda Lash (Clerk)

1. To note councillors present:
Clirs Arthur (Chair), Bowers, Gaisford, White 11/25/S

2. Apologies and accept reasons
Clir Pentecost
Proposed: Bowers Seconded: Clir White unan 12/25/S

3. Declarations of interest and dispensations granted
None. 13/25/S

4. To receive and approve the minutes of 17 February 2025

It was resolved to approve the minutes as a true and accurate record of the meeting.
Proposed: Clir Bowers Seconded: Clir White unan 14/25/S

5. To discuss the revised Complaints Procedure and resolve to recommend to Council

Discussed.
It was resolved to recommend to Council the revised Complaints Procedure.
Proposed: Clir Bowers Seconded: Clir White unan 15/25/S

6. To discuss PeopleNest app to record sickness and absence at a cost of £387 per
annum plus a one-off cost of £400 for training and one-off set up fee.

Clerk outlined issues now that the number of employees has grown. End of year has been far

more complicated than needs be. Fractured and clunky system — library separate. This would

bring all attendance into one place, and people could monitor their holiday and avoid situations

where they are unclear as to how much leave is left. There is budget in training for the one-off

set up fee and training.

It was resolved to contract Worknest for their PeopleNest app, for a 3-year period at a cost of

£387 per year with a £400 setup fee including training (to come out of this year’s budget).

Proposed: Clir Gaisford Seconded: Clir Bowers unan 16/25/S

7. To receive minutes from the off-site staffing meeting 12 March 2025

Noted. Clerk thanked the Staffing Committee for their support in allowing these off-site visits
which have boosted morale and given the space needed to have in-depth discussions without
interruption. 17/125/S

8. To discuss draft “Responsibilities of a Chair/Vice Chair”
Clerk outlined reasons for drafting this. Discussions with other Clerks revealed similar issues.
Other councils have included provision for this in Standing Orders. This would be the Clerk’s



recommendation to ensure that any new councillors are fully aware of what is expected of
them, and what training is required. This will be an item for Full Council to resolve on in May.
18/S/IFC

9. Public Bodies (Admission to Meetings) Act 1960.

To resolve that in view of the confidential or special nature of the business about to be
transacted, it is advisable that the press and public be excluded and instructed to
withdraw during the discussions for the following items: Staffing

No members of the public to exclude. 19/25/S

10. To resolve on 13.8hrs untaken leave for Library Manager and agree any further
actions

It was resolved to instruct the Clerk to inform the Library Manager that the request to take

13.8hrs forward on top of 29hrs allowed has been refused. This is to ensure leave used within

the calendar year, and to avoid setting a precedent. This is in line with contracts and policy.

Proposed: Clir Bowers Seconded: Clir White unan 20/25/S

11. To receive an update from the Clerk regarding the Grounds Manager and resolve on
any further actions and associated costs

Clerk gave an update.

It was resolved to temporarily reduce the Grounds Managers hours in line with OH advice until

the next review. Clerk to meet with the Grounds Manager regarding reduced hours. Hours not

worked will need to be taken as sickness.

Proposed: Clir Bowers Seconded: Clir Arthur unan 21/25/S

12. To receive an update from the Clerk regarding the Parish Ranger and resolve on any
further actions and associated costs

Clerk gave update. Monitor and engage OH if required.

It was resolved for the Clerk to monitor and engage with Occupational Health if required.

Proposed: Clir Bowers Seconded: Clir White unan 22/25/S

13. To resolve on the amended contracts for D Philips (extra 2 hrs) and V Millar
(permanent contract) with effect from 1 April 2025 as agreed at Full Council

It was resolved to approve contracts for D Philips (extra 2 hrs) and V Millar (permanent

contract from fixed term) with effect from 1 April 2025. Clerk to liaise with staff.

Proposed: Clir White Seconded: Clir Gaisford unan 23/25/S

14. Date of Next Meeting
The date of the next: TBC 24/25/S

There being no further business, the Chair closed the meeting at 6.43pm
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