Minutes — Finance & Operations Committee

e Minutes of the meeting held at 7.00pm on Monday 27
$™ April 2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Byfield (Chair), Arthur, Bowers, Cook, Gaisford, Miners
In attendance: Amanda Coleman (Clerk)
2 members of the public

1. To note Councillors present

Noted.
051/26/F&0

2. Toreceive apologies and accept the reasons for any non-attendance
ClIr Hunter. No apologies received from Clir Yeo so not accepted.

It was resolved to accept apologies and reasons noted.
Proposed: Clir Byfield Seconded: Clir Gaisford unan 052/26/F&0

3. Declarations of Interest and Dispensations Granted
None. 053/26/F &0

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 2 March 2026 were a true and accurate record.

Proposed: Clir Miners Seconded: Cllr Bowers unan 054/26/F&0

5. Public Participation
Kate from SAF West. Introduced Council to Maisie who will be working in the cafe. Working hard

behind scenes. Will be called “the Drop in Café” — nod to community and skate. Here to answer any

questions regarding Lease. Hope to start mid- May when necessary permissions granted (food
hygiene etc.). 055/26/F&0O

6. To receive a virtual presentation from Jamie Chartres, CCLA, on their property investment
fund and resolve on any further actions

Clerk explained reason for presentation. Currently a significant amount in one account and advises
that might be better to diversify to spread risk. Currently, the highest interest rate is Cornwall Call
Account (4.34%) followed by Redwood at 3%. Others less than 3%. Jamie Chartres gave a
presentation on the CCLA Public Sector Deposit Fund. Thanks given to Clerk and Finance Officer
for work on monitoring rates, and investigating new potential ethnical banking providers. Clerk
reiterated that options are limited due to requirement for AAA rating (Moodys, Standard & Poor and
Fitch ratings). Most ethical banks do not comply with this. Clerk to clarify whether level of precept
linked to financial services protection.




It was resolved to review seek clarification from CCLA on ESG policies and investment in Barclays
Bank. Clerk to distribute Cornwall Call Account Management Strategy (including any ESG policies)
and information on financial protections. Defer decision to next meeting.

Proposed: Clir Byfield Seconded: Clir Cook unan 56/26/F&0O

7. To receive an update from the Clerk on any items on the minutes

Tenant informed that the gate at the Lookout is being repaired following an accident, and will be
replaced with 50/50 gate (one half to be closed permanently) as per minutes February 019/26/F&O.
Tenant has also confirmed that no planning permission is required for the oil tank as it is half the
size of the original, and oil tank was on the site previously (verbal decision by planning officer).
Clerk has asked for confirmation by CC Planning in writing. Internal Audit completed. No issues.
Report will be received and noted at Full Council in May together with the Annual Governance
Review which has also been completed. Awaiting quotes from contractors for the Viewing Platform
path and fence. Will discuss at May Full Council meeting as will be over delegated authority of the
Committee. Closing date for quotations 11 May. Still chasing Estates Delivery regarding the CCTV
equipment in the Fire Station. CCTV Scheme Agreement Contract is now being distributed to all the
participant councils. This will be signed this week. All the other documentation, as previously
agreed, will be reviewed by Tozers, however, this can be done after the Scheme Agreement
Contract. 057/26/F &0

8. To approve March Bank Reconciliations
It was resolved to approve March Bank Reconciliation.
Proposed: Clir Miners Seconded: Clir Bowers unan 058/26/F&0

9. To resolve on a grant application from Perran Skate Collective, £1750 to provide 6
coaching sessions

It was resolved to approve the grant application from Perran Skate Collection in the sum of £1750

to provide 6 coaching sessions. Clerk to state that the Parish Council would like to encourage

volunteers to move into voluntary coaching roles, and support this by funding accreditation and DBS

checks for prospective coaches to make financially viable.

Proposed: Clir Byfield Seconded: Clir Cook 5-0(1abs) 059/26/F&0

10. To resolve on Invoice No INV-0151, Simon Grant Builders, retention, Community
Library in the sum of £3,000 plus VAT

It was resolved to approve Invoice No INV-0151, Simon Grant Builders, retention, Community

Library in the sum of £3,000 plus VAT.

Proposed: Clir Bowers Seconded: Clir Gaisford unan 060/26/F&0O

11. To resolve on a quotation from Simon Grant Builders for redecorating the old Library
at a cost of £2,700 plus VAT

It was resolved to instruct Simon Grant Builders to redecorate the old Library at a cost of £2,700

plus VAT.

Proposed: Clir Gaisford Seconded: Clir Bowers unan 061/26/F&0

12.To resolve on Invoice No 293098, Stephens Scown, advice re Unit 7 in the sum of £1,000
plus VAT and disbursements (£7).

It was resolved to pay Invoice No 293098, Stephens Scown, advice re Unit 7 in the sum of

£1,000 plus VAT and disbursements (£7).

Proposed: Clir Bowers Seconded: Clir Byfield unan 062/26/F&0

{\C
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13. To discuss World Cup Games Risk Assessment and Event Management Plan at the
Watering Hole and resolve on any further actions
Discussed.

It was resolved to approve 3 games, but only within the supplementary leased area, and subject to
more clarity on ticketing (online, charging, advance tickets only) fences to provide a visual screen to
prevent crowds forming outside the premises. All fencing to come down in between games, size of
screen to be advised (and must be appropriate). Details of how they will prevent people coming into
the lease area. Security on lane to stop unauthorised vehicles.

Proposed: Clir Byfield Seconded: Clir Miners unan 063/26/F&0O

14. To receive updated event paperwork for Bands in the Sands and Tunes in the Dunes
and resolve on any further actions and associated costs
Discussed.

It was resolved to approve Bands in the Sands for May. The September event plan and RA will be
reviewed by the council for approval after the May event has been completed

Tunes in the Dunes approved subject to providing recycling bins at the campsite and arena and
amend wording for single use plastic - No single-use plastic is to be used for food or drink
packaging, including items such as cups, containers, and cutlery. Enhance the promotion of public
transport options for accessing Perranporth, for visitors staying in hotels, B&Bs, and campsites.
Proposed: Clir Byfield Seconded: ClIr Miners unan 064/26/F&0O

15. To discuss Tunes in the Dunes proposed dates for 2027 (11-13 June) and resolve on
any further actions

It was resolved to defer to June, with a recommendation to Full Council in July. The Clerk will

circulate the existing Festival Agreement to the Finance & Operations Committee, formed in May. At

the June committee meeting, a timescale will be agreed for reviewing the Agreement, to be

completed ahead of the budget discussions in December. The Clerk will inform the tenant that while

the proposed dates appear acceptable, no commitment can be made for next year until the new

committees are in place.
Proposed: Clir Byfield Seconded: Clir Gaisford unan 065/26/F&0O

16. To discuss email from Perranporth Football Club and resolve on any further actions
Grant already given for solar panels subject to FA funding. Any future request to install Floodlights
will be subject to planning permission, so would be discussed by the council at the time of a
prospective application.

It was resolved not to approve painting the fence, as it was felt this would be visually intrusive. The
natural finish is to be retained, as this is considered more appropriate and consistent with the
surrounding landscaping, while also reducing ongoing costs and maintenance requirements. The
Clerk is to write accordingly. The fence should be treated to ensure its preservation.

Proposed: Clir Cook Seconded: ClIr Gaisford 5-0(1abs) 066/26/F&0O

17.To discuss email from Units 2,3,4,5 tenants, and resolve on any further actions and
associated costs
It was resolved to seek advice from the Property Manager. Defer to next meeting. 067/26/F&0O

18. To resolve on a response to Cornwall Council regarding the application for street
trading consent — Mr_Georges, layby Tollgate Road

i ’ Dated:‘ ()/ Zo(zé




It was resolved to object on public health grounds — hygiene, food safety standards and waste
(protection of the environment). Note that also living there.
Proposed: Clir Miners Seconded: Clir Arthur unan 068/26/F&0O

19. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts

No public to exclude. 069/26/F&0O

20.To discuss email from Setfords solicitors regarding sale of Bolenna Court and resolve
on further actions and associated costs

It was resolved to consent to the sale of this property subject to legal advice which would be

payable by the seller. Waive any historical sums owing. Clerk to get quote from Stephens Scown.

Proposed: Clir Cook Seconded: Clir Bowers unan 069/26/F&0

21.To resolve on approving the Lease between SAF West Limited and PPC - Skatepark

café
It was resolved to approve the lease (v2). Clerk to instruct Simon Powell to arrange signing.
Proposed: Clir Byfield Seconded: Clir Miners 5-0(1abs) 070/26/F&0O

22.To discuss and resolve on the first draft of the Unit 7 Licence to Occupy with SEG
Properties

Tenant now in situ, so Clerk expedited the Licence to Occupy. Stephens Scown have not yet

commented on the agreement between the Licensee and SEG, but that advice is expected this

week.

It was resolved for the Clerk to sign the Engrossed copy of the Licence to Occupy between SEG

Properties and PPC.

Proposed: Clir Bowers Seconded: Clir Miners unan 071/26/F&0O

23. To note the date of the next meeting: Monday 1 June 2026 (to be confirmed at May Annual
Meeting of the Council)

There being no further business the Chair closed the meeting at 9.08pm




