Minutes — Finance & Operations Committee

e Minutes of the meeting held at 7.00pm on Monday 3
e August 2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Gaisford (Chair), Arthur, Bowers, Byfield, Cook, Hunter, Miners, Yeo

In attendance: Amanda Coleman (Clerk), Adam Toy and Dale Cummings (Cornwall Planning
Group)

1. To note Councillors present
Noted. ClIr Byfield not present yet, however is expected. 125/26/F80

2. To receive apologies and accept the reasons for any non-attendance
None. 126/26/F80

3. Declarations of Interest and Dispensations Granted
Declarations of Interest were declared by Clir Arthur— 4b non-pecuniary - ltem 9 (Rugby Club lease).
Will leave the room. 127/126/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 6 July 2026 were a true and accurate record.
Proposed: Clir Cook Seconded: Clir Yeo 6-0(1abs) 128/26/F&0O

5. Public Participation
Adam Toy, Dale Cummings (Ops Manager) introduced themselves. Here to answer any questions
and discuss proposals. 129/26/F&0O

ClIr Byfield arrived 7.03pm

6. To receive the Clerk’s report

Clerk has spoken to Kate regarding the café at the skatepark. She is hoping to be up and running
within the next 2 weeks. Plumbing now done and electrician will sign off electrical work next week.
Clerk is still chasing Pullen Davies with regards to the fire station lease. Will continue to chase.
Clerk gave an update on service providers. Aware that one of the service providers has moved
pitches without authorisation. Clerk is dealing with this. 130/26/F&0

Chair suspended Standing Orders to allow discussion with Cornwall Planning Group

7. To discuss proposed plans for the development of Cligga and resolve on further actions
and associated costs

Proposed plans were discussed and members agreed it was a good start. Discussed provision for

some form of recreation area on the football field to transition to the rewilding zone, however, main

focus will be increasing commercial offer. Current plan provides for 11 units, a café , 1 live work unit

and a number of container storage units. Discussed amending design to include modular container
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(stacked) units. Cornwall Planning Group happy with suggested amendments and will provide a
second plan with a view to going out to consultation in the Autumn.

It was resolved to recommend to Council to approve all reports, surveys and investigations for the
purpose of obtaining planning permission as recommended up to a total cost of £26,000 plus VAT
(where VAT applied). Clerk confirmed that this expenditure has been budgeted for.

Proposed: Clir Hunter Seconded: Clir Arthur unan 131/26/F&0O

Chalir reinstated Standing Orders

8. To note Cornwall Council’s enforcement report, June 2026
Noted. 132/26/F &0

9. To receive an update on the Rugby Club leases from the Clerk

Clerk has been liaising with Stephens Scown regarding the lease work and supplied all information
requested. However, still awaiting confirmation that the Rugby Club is happy to rentalise the legal
fees (£2,550) over 5 years. Clir Arthur updated members that there is a meeting on 19 August, and
will speak to the Secretary of the Rugby Club. 133/26/F&0

10. To resolve on invoice No 304865 from Stephens Scown in the sum of £3750 plus VAT for
professional charges in relation to Unit 7 Cligga, Industrial Estate

It was resolved to pay invoice No 304865 from Stephens Scown in the sum of £3750 plus VAT for

professional charges in relation to Unit 7 Cligga, Industrial Estate

Proposed: Clir Bowers Seconded: Cllr Miners unan 134/26/F&0O

11. To resolve on invoice No 305522 from Stephens Scown in the sum of £2505 plus
disbursement of £966 plus VAT for works in association with the Hanger

It was resolved to pay invoice No 305522 from Stephens Scown in the sum of £2505 plus

disbursement of £966 plus VAT for works in association with the Hanger

Proposed: Clir Byfield Seconded: Clir Bowers unan 135/26/F&0O

12. To resolve to instruct the Clerk to sign the Licence to Share Occupation of Units 2,3,4 and
5 and adjoining land, Cligga Industrial Estate

It was resolved to instruct the Clerk to sign the Licence to Share Occupation of Units 2,3,4 and 5

and adjoining land, Cligga Industrial Estate.

Proposed: Clir Hunter Seconded: Clir Yeo unan 136/26/F&0O

13. To resolve on South West Water rent review

It was resolved to approve Property Manager's rent review for South West Water (Droskyn new rent
£618.55, and Cligga £926.81).

Proposed: Clir Hunter Seconded: Clir Cook 1abs 137/26/F&0O

14. To receive an update on the Gear Sands Lease with the Duchy and resolve on further
actions and associated costs

It was noted that the Duchy have reduced rent from £750 to £250, however, the Duchy have pushed
back on rent review linked to RPI. Still market review. Clerk has requested information on the
persons who would undertake the market review.

It was resolved to instruct the Clerk to write to Stephens Scown for advice on the Heads of Terms.
Proposed: Clir Byfield Seconded: Clir Hunter unan 138/26/F&0O
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15. To consider the matter of the alieged subletting of storage/container space by The
Watering Hole to Perranporth Surf School, and to resolve on the appropriate action to be
taken, including any associated costs

Discussed. Clir Cook declared an interest and will abstain from voting.

It was resolved to get advice from Stephens Scown.

Proposed: Clir Byfield Seconded: Clir Miners 7-0(1abs) 139/26/F&0O

16. To on a request from Perranporth Football Club to install a bore hole for watering of the
pitch and agree any further actions

Water issues discussed.

(a) It was resolved to approve request to install a bore hole for future watering of pitch subject to
having a water filtration system to protect the environment.

(b) It was resolved to instruct RJ Trevail to investigate the water leak at a cost of £1,855 plus VAT.

Proposed: Clir Arthur Seconded: Clir Miners unan 140/26/F&0O

17.To discuss the issue of seaweed/debris removal from the beach by the Watering Hole and

resolve on further actions
Clerk distributed emails from Property Managers and Trevails. The Watering Hole have said that the

seaweed is removed however this appears not to be the case. Discussed.

It was resolved to instruct the Property Manager to write to the Watering Hole to remove the
existing sand/seaweed/debris immediately. Skip not to be stored, but taken away same day. Will
discuss ongoing beach cleaning at September meeting.

Proposed: Clir Arthur Seconded: Cllr Gaisford unan 141/26/F&0

18. To resolve to recommend to Council the following policy and procedures:
(a) Freedom of Information Policy

(b) Social Media Policy

(c) Officer and Councillor Protocol Policy

It was resolved to recommend to Council the policy and procedures above, en bloc.
Proposed: Clir Cook Seconded: Clir Miners unan 142/26/F&0

19. To Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Legal/sensitive information

No public to exclude.

20. To discuss correspondence from Stephens Scown regarding Comms Lodge, Bolenna and
resolve on further actions and any associated costs

It was resolved to grant a 99 year lease (valuation costs to be borne by sellers), with appropriate
rights and obligations included, together with maintenance provisions relating to the access road..
Quote for tarmac/drainage/compacted hardcore to be discussed at Full Council.

Proposed: Clir Hunter Seconded: Clir Bowers unan 143/26/F &0
21.To note the date of the next meeting: Monday 7 September 2026 144/26/F&0

There being no further business the Chair closed the meeting at 9.02pm
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