Minutes — Finance & Operations Committee

o Minutes of the meeting held at 7.00pm on Monday 3
November 2025 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Byfield, Arthur, Bowers, Cook, Gaisford, Hunter, Miners, Yeo

In attendance: Amanda Coleman (Clerk), 3 members of the public

1. To note Councillors present

Noted. 219/25/F&0
2. To receive apologies and accept the reasons for any non-attendance

Clir Rogers

It was resolved to accept apologies and reasons noted.

Proposed: Clir Byfield Seconded: Clir Arthur unan 220/25/F&0O

3. Declarations of Interest and Dispensations Granted
ltem 17 - CllIr Arthur (non-pecuniary interest 5b) 221/25/F &0
Iltem 7 — ClIr Byfield (non-pecuniary interest 5b)

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 6 October 2025 were a true and accurate

record.
Proposed: Clir Bowers Seconded: Cllr Gaisford 5-0(3abs) 222/25/F&0

5. Public Participation
Kate, SAF West Ltd attended in case there were any questions about her proposal for the café

concession at the skatepark. -

Rory welcomed the conditional licence for the Viewing Platform but raised concerns about the lease
with Tunes in the Dunes. Acknowledges that whilst PPC is seeking to support this business, they
repeatedly breach SSSI conditions, including digging up earth and moving elsewhere, creating new
paths, erecting signage and a shed without planning, and installing hot tubs without WHS approval.
Rory stated that the only way to ensure compliance is through retrospective planning applications for
these unauthorised works. He criticised the Parish Council’'s approach as “forgiving rather than
giving permission.” ClIr Byfield requested that he outline his top 5 concerns. Rory outlined — (1)
breaches of lease terms, (2) potential SSSI damage (path, earth removal etc), (3) unauthorised
structures (signage, shed, hot tubs), (4) lack of World Heritage Site approval. (5) No repercussions

for non-compliance — need for retrospective planning permission. Mentioned that the gate still is left
open. 223/25/F&0O
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6. To note Cornwall Council’s enforcement report for September 2025
Noted. 224/25/F &0

7. To note Perranzabuloe Table Tennis Club grant monitoring form.
Noted. 225/25/F &0

8. To recommend to Council updated Risk Assessment 2025
It was resolved to recommend to Council updated Risk Assessment 2025.
Proposed: Clir Byfield Seconded: Clir Gaisford unan 226/25/F&0

9. To discuss potential interest in the café opportunity at the Skatepark and resolve on any
further actions and associated costs

The Clerk advised that, as the opportunity had already been marketed earlier in the year and the

previous tenant has now vacated the premises due to staffing issues, there is no requirement to

remarket at this stage, provided the Committee is in agreement. It was noted that the vacancy is

resulting in a loss of income and that there is an increasing urgency to secure a new tenant as soon

as possible, both to prevent further financial impact and to address ongoing antisocial behaviour in

the area. Currently the toilets are only open Monday to Thursday which is causing some issues. The

prompt appointment of a new tenant will also ensure that the toilet facilities can be appropriately

opened and closed on a regular schedule. Thanks were given to Kate for her swift proposal.

It was resolved to instruct Charterwood to draw up Heads of Terms.

Proposed: Cllr Hunter Seconded: Clir Bowers 7-1 227125/F&0O

10. To discuss quotation for Chyanhale kitchen renovation and resolve on recommending to
Council expenditure out of general reserves

Discussed.
It was resolved to ratify the cost of new kitchen with Howdens at a cost of £2250 plus VAT.
Clerk to provide an itemised spreadsheet of other costs, with these to be reviewed and subject
to separate approval by the committee.

Proposed: Clir Byfield Seconded: Clir Hunter unan 228/25/F&0O

11. To resolve on Natural Generation’s quote for scaffolding at 8 Boscawen Road at a cost of
£1650 plus VAT

It was resolved that the Clerk be instructed to obtain additional quotations.

Proposed: Clir Bowers Seconded: Cllr Miners unan 229/25/F&0O

12. To discuss the budget 26/27 and recommend to Council relevant budget lines
It was resolved to recommend to Council
(a) Increase parking charges at Droskyn to:
Remove up to 1Thours and restructure charging times.
Up to 2 hours - £4.50
Up to 4 hours £7.
Up to 24hrs £12
Weekly - £50.00
Annual Permit 1700 — 1000 - £25.00
Annual Permit - £400
Clerk to get costs for ticket machines to be cashless.
Proposed: Clir Byfield Seconded: Clir Miners unan 230/25/F&0O

(b) Surf board licences to increase from £95 per board to £100 plus VAT per board.
It was resolved to increase the Surf board fee to £100 plus VAT.
Proposed: Clir Bowers Seconded: Clir Miners unan 231/25/F&0O
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CliIr Yeo left the meeting 8.02pm

13. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:

Contracts
No public to exclude. 232/25/F&0O

14. To resolve on Heads of Terms for Slous Cafe
Discussed. It was resolved to approve Heads of Terms for Slous Café. Clerk to instruct Simon

Powell.
Proposed: Clir Bowers Seconded: Clir Gaisford unan 233/25/F&0O

15. To receive an update from the Property Manager on property including the Lookout and
rent review of Watering Hole

Charterwood’s property update (distributed ahead of the meeting) was discussed.
Clerk to write to the Property Manager to:
e Action rent reviews (including SWW, Football Club, 8 St Piran’s Road, Higgins Land).

Email from RJ was discussed whereby they raise concerns on behalf of residents regarding ongoing
breaches, and request that retrospective planning permission be sought for the works. After
discussion, it was agreed to instruct the Property Manager to write to Tunes in the Dunes regarding
their obligations regarding the gate (keeping it shut at all times), recycling clauses, and the
requirement to paint the viewing platform grey.

With regard to retrospective planning permission, as Cornwall Council has raised no concerns and
the works are considered de minimis, PPC will not require the tenant to submit a retrospective
planning application.

Proposed: Clir Byfield Seconded: Clir Hunter unan 234/25/F&0O

16. To discuss letter from Charterwood regarding rent review of Higgins Land
It was resolved to follow Property Manager’s advice and increase rent review of £183.60

Proposed: Clir Bowers Seconded: Clir Gaisford unan 235/25/F&0O

ClIr Arthur left the meeting at 8.44pm

17. To discuss letters from Charterwood regarding amendments to the Rugby Club lease and
rent review
Clir Byfield highlighted the need for all leases to be structured on a commercial basis with
dispensations agreed separately. This is common practice in order to tie any discounted or
concessionary terms to the ongoing operation of the tenant as a community organisation, and to
protect PPC’s ongoing interests into the future should the tenant’s activities change in nature.
It was noted that the clubhouse building was constructed over 21 years ago — therefore eligible for
rentalisation. The 2016 lease does not reference Rugby Club ownership of the building. Already
agreed Clubhouse project may proceed.
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It was resolved to instruct the Property Manager to value all buildings (existing and proposed club
house, pitch) and value the lease on a commercial basis to establish a base rental figure (a
concession will be discussed separately by the Committee to reflect the club’s previous
arrangements and its ongoing community benefit). 20-year lease, reinstatement clause and
clause to redecorate every 3 years.

Clerk to contact Rugby Club to encourage them to apply for a grant towards planning costs.
Proposed: Clir Byfield Seconded: Clir Hunter unan 236/25/F&0O
18. To note the date of the next meeting: Monday 1 December 2025

There being no further business the Chair closed the meeting at 8.55pm
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