Minutes — Finance & Operations Committee

s Minutes of the meeting held at 7.00pm on Monday 4
August 2025 at the Parish Council Offices, Chyanhale,
Ponsmere Valley, Perranporth, TR6 0DB

Present: Clirs Byfield, Arthur, Bowers, Cook, Gaisford, Hunter, Rogers

In attendance: Amanda Lash (Clerk)
One member of the public

1. To note Councillors present
Noted. 146/25/F&O

2. To receive apologies and accept the reasons for any non-attendance
Clir Yeo. No apologies ClIr Miners
Proposed: ClIr Gaisford Seconded: Clir Hunter unan 147/25/F&0O

3. Declarations of Interest and Dispensations Granted
Clirs Arthur and Rogers — Items 12 and 17 (non-registered 5b)
Clirs Rogers requested a dispensation to stay in the room.

It was resolved to give Clir Rogers a dispensation to stay in the room but not vote.
Proposed: Clir Byfield Seconded: Clir Hunter 4-1(1abs) carried 148/25/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 7 July 2025 were a true and accurate record.
Proposed: Clir Arthur Seconded: Clir Gaisford 5-0(2abs) 149/25/F&O

5. Public Participation
None. 150/25/F&O

6. To note items of correspondence from the Clerk and receive any updates from the last
minutes

Unit 1 has now been demolished and the unit has been taken off of the insurance schedule. Deed of
Covenant 2 Beach Halt Road Perranporth has completed. Email sent earlier this afternoon. Cornwall
Call Account now set up and £70k transferred. Football Club will start repairing the fence next week.
They also updated on the changing room quotation which is in the region of £3k. | reiterated that
they can apply for a grant from us. VAT audit was undertaken with Steve Parkinson. A report will be
discussed at a future meeting when discussed, however, the outcome was that PPC should not elect
to tax on our properties. Morva were due to start last Friday. However, they discovered an issue
with one of the plumbing parts so they have asked if they can start 7 August until 3 September.
Whilst the Licence cannot be changed, Simon said it is up to us if we want to confirm that we are
happy to change the dates via email. 151/25/F&O
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7. To resolve on Invoice No HXS/PERR-00164.0010 Stephens Scown for legal advice in
relation to service providers/street trading at a cost of £755 plus VAT.

It was resolved to approve payment of Invoice No HXS/PERR-00164.0010 Stephens Scown for

legal advice in relation to service providers/street trading at a cost of £755 plus VAT.

Proposed: Clir Arthur Seconded: Clir Cook unan 152/25/F&O

8. To resolve on a grant application from Perranporth Good Companions in the sum of £1863
for ongoing expenses of the community club.

It was resolved to approve Perranporth Good Companions grant application in the sum of £350

Proposed: Clir Bowers Seconded: Clir Arthur unan 153/25/F&0O

9. To resolve to sign the Enerveo contract for maintenance of CCTV cameras

It was resolved for the Clerk to sign the Enerveo contract for maintenance of CCTV cameras at a
cost of £4936.27. Clerk to contact the fire station regarding the equipment installed in 2019.
Proposed: Clir Bowers Seconded: Clir Gaisford 5-0 (2abs) 154/25/F&0O

10. To note the Community Library financial tracker document

Noted. Clerk still waiting for IT costs. Solar panels on top of this cost £19422.75 plus VAT, plus
project management costs and moving costs. The existing library will also need redecoration work,
so the budget is still tight but on track. 155/25/F&O

11. To resolve on the booking form for Chyanhale and agree hourly room hire for business
users

It was resolved to approve the booking form subject to amendments discussed. Fee to be charged

to business users £65 per hour, £200 half day, £350 full day. 75% discount for charities (registered

address in the Parish) and local community organisations serving the Parish. Small office rent £25

per hour, half day £75, full day £150.

Proposed: Clir Byfield Seconded: Clir Hunter unan 156/25/F&0O

12. To resolve on creating a Droskyn Building and Land Steering Group comprised of Clirs
Bowers, Byfield, Gaisford, Hunter, the Property Manager and the Clerk

Discussed. Clirs Bowers, Byfield, Hunter. Draft terms of reference distributed. No delegated

authority to spend. Add adherence to Management of Property Portfolio Policy.

Proposed: Clir Gaisford Seconded: Clir Cook 5-0(2abs) 157/25/F&O

13. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Sensitive commercial information

No members public. 158/25/F&0O

14.To receive an update from the Property Manager on PPC properties
(a) Slous Café Licence — happy to renew start of October for season ahead. Clerk recommended

that they obtain Planning Permission and keep this in the Licence. 159/25/F&O
(b) The Hanger — lease end 26 June 2026. Charterwood to write to tenant to remind them of
obligations and the need to vacate on that date. 160/25/F&0O
(c) Police lease — still requiring a copy of the lease. Clerk to chase Carylon and Son again and also
write to Chris Bouchard to see if he has a copy of the lease. 161/25/F&0O
(d) Units 2,3,4, 5— Tenant not confirmed original Heads of Terms. Will come back this week.
162/25/F&0O
(e) Unit 6b — Christmas lights lease in progress. 163/25/F&0O
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(f) Unit 7 — Property Manager to write. PPC has possession. If tenant would like to pay outstanding
invoices, can discuss giving access to clear. Will then discuss final arrangements. 164/25/F &0

(g) Watering Hole rent review ongoing. Meeting next week. CliIr Byfield raised two issues:

1. Bins. Bins should be stored in compound. Vehicles also should be in the compound. Lots of
vehicles outside compound and bins. Property Manager to write.

2. Extension — should have removed the decking. Not in leased area. Property Manager to carry
out a survey. 165/25/F&0O

Chair changed order Item 16 next. Minutes reflect ordering.

Clir Arthur left the meeting 8.30pm

15. To discuss meeting minutes of 23 July and subsequent retrospective requests for consent
from Tunes in the Dunes at the Lookout.

Discussed minutes and also correspondence from residents. Property Manager reported that
Natural England are happy with all the works undertaken to date. Report will follow. Clir Hunter
stated that the Proposal attached to the Licence for Alterations does effectively give consent.
However, ClIr Byfield and the Clerk reiterated that in the Licence (Clause 3, 3.1.1 — 3.1.3) further
detail is required from the tenant before carrying out and completing the works. Property Manager to
write and remind TITD that PPC will need size, specification and location of hot tubs and a detailed
management plan for disposing of the water.

It was resolved to approve the retrospective requests for the shed removal and replacement,
signage on exterior and removal of oil tank
Proposed: Clir Byfield Seconded: Clir Bowers unan 166/25/F&0O

16. To delegate authority to the Droskyn Building and Land Steering Group to approve the
Consent for Use of the Viewing Platform for Tunes in the Dunes

It was resolved to delegate discussions to the Steering Group. Licence for Use/Memorandum of

Understanding still being drafted by solicitors. Path unsafe and should not allow use until fence and

path are safe. Clerk to instruct Grounds Team to close off and new signage that “area is closed to

the public”. Grounds Team to provide a survey of condition of posts and surface of steps and any

works required to make area safe). Tenant to provide specification of works. Need to be satisfied

safe. Wood slats on the benches need to be at least 50mm thick. Property Manager to write

regarding the wood slats on benches.

Proposed: Clir Byfield Seconded: Clir Hunter unan 167/25/F&0O

17.To discuss Unit 7 and resolve on any further actions and associated costs

Clerk emailed Committee members Simon Powell’s email.

It was resolved to instruct the Property Manager to write to the tenant. PPC has possession. If
tenant would like to pay outstanding invoices, can discuss giving access to clear. Will then discuss
final arrangements.

Proposed: Clir Hunter Seconded: Clir Bowers 5-0(1abs) 168/25/F&0O

18. To ratify the 28 days licence for use for Morva at the Skatepark
It was resolved to ratify the 28 days licence for use for Morva at the Skatepark. It was noted that
and agreed this will however start on 7 August to 3 September 2025. Clerk to inform Morva.

Proposed: Clir Hunter Seconded: Clir Byfield unan 169/25/F&0O

19. To resolve on the Lease for Lee Webber, Christmas Lights Building

It was resolved to defer to Full Council. 170/25/F&0O
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20.To resolve to contract a company to complete accessibility and improvement works to the
website out of the two quotes provided

It was resolved to contract Seadog IT to complete accessibility and improvement works to the

website at a cost of £2,500.

Proposed: Clir Gaisford Seconded: Clir Cook unan 171/25/F&0O

21.To note the date of the next meeting: Monday 1 September 2025, at Goonhavern Village Hall
172/25/F&0O

There being no further business the Chair closed the meeting at 9.15pm
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