Minutes — Finance & Operations Committee

Minutes of the meeting held at 7.00pm on Monday 6 July
2026 at the Parish Offices, Chyanhale,
Perranporth TR6 0DB

Present: Clirs Gaisford (Chair), Arthur, Bowers, Byfield, Cook, Hunter, Yeo
In attendance: Amanda Coleman (Clerk), 7 members of the public, Clir Pentecost

1. To note Councillors present
Noted. 098/26/F&0O

2. To receive apologies and accept the reasons for any non-attendance
None. Apologies not received from ClIr Miners so cannot be accepted. 099/26/F&0

3. Declarations of Interest and Dispensations Granted
Declarations of Interest were declared by Clir Arthur— 4b non-pecuniary - Item 15 (Rugby Club
lease). Will leave the room. 100/26/F&O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 1 June 2026 were a true and accurate record.

Proposed: Clir Bowers Seconded: Clir Yeo unan 101/26/F&0O

Clir Byfield arrived 7.02pm
5. Public Participation

Item 11 — Grant Application (Kim C)

Kim C attended to answer questions regarding the grant application. The route has been approved at
the airfield. Member of the public (Sam B) voiced support for the application, noting organisers had
requested £250 and encouraged councillors to provide greater financial support.

Item 10 — Tennis Club Governance (Phil Moore)

Phil Moore explained that the Tennis Club is changing its governance structure as it currently has no
legal identity, leaving committee members/trustees personally liable. The proposal is to become a
Community Interest Company (CIC) limited by guarantee, giving the club its own legal identity to enter
contracts and apply for grants. This requires PPC and member approval, registration with Companies
House, and notification to HMIRC. While annual administration costs will increase, there are no other

significant implications.

Phil also updated members on padel court proposals. Following discussions with UK Padel, interest
remains despite funding limitations preventing construction of more than one court. The LTA estimates a
need for 43 facilities nationally, with only 11 currently in place, presenting a potential opportunity to
generate regular income to help repay any LTA loan. The current lease does not permit subletting, so
Parish Council flexibility would be required. Discussions include a potential 20-year exclusivity




agreement, after which the facility would become a PPC/Tennis Club asset. The preferred option is a
covered canopy over two courts rather than a permanent structure, with the proposed location meeting
minimum noise distance requirements.

Tunes in the Dunes (Tommy)

Tommy reported that this year's festival recorded its lowest ever levels of medical incidents and crime.
The festival continues to employ local people and crews, benefiting the local community and generating
an estimated £2.5-£3 million for local economies. A total of 3,655 tickets were sold to those living within
the parish. Going forward, the organisers intend to increase investment in community projects and adopt
a stronger neighbour engagement approach, similar to Boardmasters, including quarterly meetings with
stakeholders such as local primary schools and local community groups. 102/26/F&0O

6. To resolve on requests received by the Clerk under Standing Order 9(a) to rescind the
previous resolution relating to the Festival Licence and bring the matter back before the
Council for discussion

Following 7 requests from Councillors, it was resolved to rescind the previous resolution relating to

the Festival Licence (091/26/F&O) and bring the matter back to Council for discussion. Item to be

discussed at Item 12

Proposed: Clir Cook Seconded: Clir Byfield 4-1 (2abs) carried 103/26/F&0O

7. To receive the Clerk’s report

Awaiting quotation for fire doors but should be received this coming week as contractor visited last
week. Clerk has had a response from Natural England regarding the path to the Lookout and has
provided more information for them. Awaiting a visit from Natural England. It has been reported that
there are bats nesting in the Hanger. Clerk has sought quotations and availability for a survey to be
undertaken at the earliest opportunity. Demolition has been put on hold until a roosting report is
received. MV Services will be attending the Hanger this week to provide a quotation for clearance of
the Hanger. Football Club grant for solar to the FA is progressing. Clerk has provided all evidence
required as the landowner, so a decision is expected imminently. 104/26/F &0

8. To approve Bank reconciliations ending 31 May and 30 June 2026
Bank reconciliations for 31 May and 30 June 2026 were approved
Proposed: Clir Bowers Seconded: Clir Yeo unan 105/26/F&0O

9. To note Cornwall Council’s enforcement report, May 2026
Noted. 106/26/F&0

10. To discuss proposal from the tennis club regarding Padel Tennis and resolve on any
further actions and associated costs
Discussed the proposal regarding Padel Tennis and the implications of setting up a CIC. The
Committee does not feel this is a good location for padel tennis. Concerns raised by neighbours.
Clir Byfield suggested that there may be other places within the Parish more suitable. Would
therefore not support padel tennis at the Tennis Club. With regards to the Tennis Club setting up as
a CIC, members were supportive of this. Due to a new legal entity being set up, the Clerk
recommended that legal advice be sought as there are a number of options, including a deed of
variation or a surrender and regrant.

(a) It was resolved to support the Tennis Club in setting up a CIC, in principle. Clerk to seek legal
advice.
Proposed: Clir Byfield Seconded: Clir Arthur unan 107/26/F&0
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(b) It was resolved not to allow the Tennis Club to assign or sublet.
Proposed: Clir Hunter Seconded: Clir Byfield 6-0(1abs) 108/26/F&0O

Chair suspended standing orders to allow member of public to answer questions

Clir Cook — what other sources of funding have been secured? Kim C confirmed that around £4k of
funding has already been received, including from the GP surgery.

Chair reinstated Standing Orders

11. To discuss a grant application received from the Perranporth Patient Participation Group
for £250 towards setting up a local Parkrun (training, defibrillator, first aid kids,
monitoring equipment, radios, insurance) and resolve on whether to award the grant

It was resolved to award £500 to the Perranporth Patient Participation Group towards setting up a

local Parkrun.
Proposed: Clir Cook Seconded: Clir Arthur unan 109/26/F&0O

12. To consider whether to grant a licence for the Tunes in the Dunes Festival and, if so, to
resolve to recommend to Council the licence fee, bond, term of the licence and any further
actions and associated costs

The Committee discussed the proposals. A show of hands was taken on each recommendation (a)-

(f) with a vote for the recommendations to go to Council en bloc. The remaining matters raised in

Clir Hunter's email will be considered as part of the licence negotiations.

It was resolved to recommend to Council

(a) A new 3-year agreement with a suitable clause to terminate unan

(b) Existing fee structure plus any additional costs incurred by PPC unan

(c) Bond £30k with interest 5-(2abs)

(d) PPC to engage with an event compliance consultant with delegated authority ~4-2(1abs)
(e) Include area behind the Watering Hole in the event management plan unan

(f) Remove campsite from the event management plan unan

Proposed: Clir Cook Seconded: Clir Yeo 6-1 carried 110/26/F&0

13. To discuss a request from Perranporth Football Club to install some gates on the access
points along the fence and a zig zag path down the bank for wheelchair access
It was resolved to allow the Football Club to install some gates on the access points along the fence

and a zig zag path down the bank for wheelchair access.
Proposed: Clir Cook Seconded: Clir Arthur unan 111/26/F&0

14. To review the maintenance options for the renewal of the Arrive (Flowbird) maintenance
contract for the Droskyn car park payment machines, and resolve which option to approve
It was resolved to enter into Option 1 (2-year contract) with Arrive (Flowbird) for maintenance at a

cost of £7,427.21 plus VAT.
Proposed: Clir Cook Seconded: Clir Hunter unan 112/26/F&0

Clir Arthur left the room
15. To discuss the quotation from Stephens Scown for the legal work associated with the

surrender of the existing Rugby Club lease and the preparation, negotiation and
completion of new leases, at an estimated total cost of £3,550, and to resolve whether to
accept the quotation and determine responsibility for the associated legal costs

It was resolved to instruct Stephens Scown to undertake legal work associated with the surrender
of the existing Rugby Club lease and the preparation, negotiation and completion of new leases, at
an estimated total cost of £3,550. 25-year lease. Rentalise legal fees. PPC will contribute £1,000
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towards solicitor fees. Balance to be rentalised over 5 years (£500 per year) subject to Rugby Club
approval.
Proposed: Clir Byfield Seconded: Clir Hunter unan 113/26/F&0O

16. To discuss the proposed Duchy Gear Sands Heads of Terms and to resolve whether to
enter into a new lease, any further actions and associated costs

Clerk is still awaiting clarification on rental policy for local authorities. Clerk also seeking a quotation

for legal representation in drawing up the lease. Stephens Scown has been contacted.

It was resolved to accept the Heads of Terms, subject to the annual rent being £250 (if charges

apply) and future rent reviews being linked to the Retail Price Index (RPI) rather than market value.

Proposed: Clir Byfield Seconded: Clir Cook 5-0(2abs) 114/26/F &0

17. To consider options for the relocation of the CCTV equipment and to resolve whether to
relocate the equipment to the Library at an estimated cost of £17,500 or enter into a
Licence with Cornwall Council at an annual cost of £750, plus associated costs including
£250 for insurance and a £500 contribution towards Cornwall Council's legal fees. Pullen
Davies to negotiate and agree new lease

It was resolved to instruct Pullen Davies to carry out legal works and agree new lease at an annual

cost of £750, plus associated costs including £250 for insurance, and a £500 contribution towards

Cornwall Council’s legal fees.

Proposed: Clir Arthur Seconded: Clir Yeo unan 115/26/F&0

18. To receive feedback from Councillors on the first World Cup Football event held at the
Watering Hole 1 July and resolve on any further actions

Discussed. No further actions. 116/26/F &0

19. To consider Stephens Scown invoices submitted for payment and to resolve whether to
approve payment:
(a) No 299741 - £630 plus VAT for Units 2-5 Cligga Industrial Estate
(b) No 301752 - £650 plus VAT for DPIA (CCTV scheme)
It was resolved to approve payment of Invoices No 299741 (£630 plus VAT) and No 301752 (£650
plus VAT)
Proposed: Clir Bowers Seconded: Clir Hunter unan 117/236/F&0

20. To consider James Hallam pro-rata insurance charges at a total cost of £2174.92 and
resolve whether to approve payment

Clerk explained this is the pro rata payment from 1 June to 23 June 2026.

It was resolved to approve payment to James Hallam for pro rata insurance charges at a total cost

of £2174.92.

Proposed: Clir Bowers Seconded: Clir Hunter unan 118/26/F&0

21. To resolve to recommend to Council the following Policy and Procedure en bloc
(a) Financial Risk Management Policy

(b) Grants Policy

(c) Anti-bribery and Corruption Policy

(d) Communication Strategy

(e) Co-option Policy

It was resolved to recommend to Council adopting the Financial Risk Management Policy (Clerk
to update bank accounts), Grants Policy, Anti-bribery and Corruption Policy, Communication
Strategy and Co-option Policy. (Clerk to amend Town/Parish reference).

Signed: ...



Proposed: Clir Bowers Seconded: Clir Gaisford unan 119/26/F&0O

22.To resolve on tender paperwork for Property Management and agree timescales.

It was resolved to approve the tender paperwork for Property Management. Clerk to publish 7 July
2026 on the Government Tender website and email link to those who have been recommended.
Deadline for tenders Tuesday 18 August. Shortlisting w/b 24 August. Interviews 7 September
(before F&O meeting). Recommendation to Full Council 21 September. Contract award date —
January 2027. Clirs Gaisford, Byfield, Bowers, Finance Officer and Clerk -shortlisting and interview

panel.
Proposed: Clir Yeo Seconded: Clir Arthur unan 120/26/F&0O

23. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts

No public to exclude. 121/26/F&O

24.To receive an update from the Clerk and Stephens Scown regarding the Hanger, and
resolve on any further actions and associated costs

Update received by the Clerk. Discussed. No further actions at this point. Clerk will keep

Committee updated. 122/26/F&0O

25.To receive an update from Stephens Scown regarding s146 Notice, temporary licence to
sublet - Units 2,3,4,5 and to ratify the approval of a temporary licence to sublet until 30
September 2026, with all associated legal costs to be met by the tenant

Update from the Clerk received.
It was resolved to approve the temporary licence to sublet until 30 September 2026, with all

associated legal costs to be met by the tenant.
Proposed: Clir Bowers Seconded: Clir Byfield unan 123/26/F&0O
26. To note the date of the next meeting: Monday 3 August 2026 124/26/F&0O

There being no further business the Chair closed the meeting at 8.51pm
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