Minutes — Finance & Operations Committee

o Minutes of the meeting held at 7.00pm on Monday 6
% October 2025 at the Memorial Hall Annex, Perranporth
TR6 OEY

Present: Clirs Arthur, Bowers, Cook, Gaisford, Rogers, Yeo

In attendance: Amanda Coleman (Clerk), Mike Owen (Rugby Club), SEG Properties (John and
Kirsten).

Chair moved to re-order agenda. Item 8 moved to Item 7 (Rugby Club). The minutes reflect new
numbering.
Standing orders suspended for Mike Owen to answer questions.

1. To note Councillors present
Noted. 195/25/F&0O

2. To receive apologies and accept the reasons for any non-attendance

Clirs Byfield, Hunter and Miners

It was resolved to accept apologies and reasons noted.

Proposed: Clir Bowers Seconded: Clir Yeo unan 196/25/F &0

3. Declarations of Interest and Dispensations Granted
Clir Arthur — Item 7 (non-registerable 5b)
Clir Gaisford — Item 24 (non-registerable 5b) 197/25/F &0

4. Minutes of the Last Meeting

It was resolved that the minutes of the last meeting 1 September 2025 were a true and accurate
record.

Proposed: Clir Cook Seconded: Clir Yeo 5-0(1abs) 198/25/F &0

5. Public Participation
None. 199/25/F &0

6. To receive a presentation from SEG Properties regarding guardianship of buildings.

John and Kirsten attended meeting. John outlined history of company. Provide void property
management nationally. Look after buildings in short or long term and provide revenue. Number of
occupants range from 85 to 2. Average 5-6. Fully manage the property and fit out including fire
safety, legionella, asbestos, electrical certs. Focused on making any building fit for purpose to live
in. Occupants live under licence. No tenancies. No claim of tenure. 28 days notice. Legal

precedent — no claim for legal tenure. They undertake induction and vetting. Length of licence
ranges from 6 months to 20 years. Very flexible. In law “Intrinsic to use” so avoids planning. Licence
fee is split with owner. Would carry out a detailed proposal to ensure feasible. They would pay for fit
out (kitchen, bathrooms etc.). As not a residential property, does not need an EPC. Any issues with
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guardians will be dealt with by SEG. Fully managed. Inspected every month. Councillors asked
questions which were answered. Chair thanked John for his time. 200/25/F&0O

CllIr Arthur left the room 7.30pm. Alan Bowers took over as Chair. Standing Orders suspended to
allow Mike Owen to answer any questions.

7. To discuss the Rugby Club’s proposal for the installation of a new club house/changes to
the existing clubhouse and their request for support in their planning application, and
resolve on any further actions and associated costs

Discussed. Rugby Club to undertake own planning application. Encouraged to apply for a grant

towards planning costs.

It was resolved to support the proposal and investigate changes to the lease with Charterwood.

Proposed: Clir Bowers Seconded: Clir Yeo unan 201/25/F&0O

Clir Arthur returned 7.35pm. Standing Orders reinstated.

8. To note items of correspondence from the Clerk and receive any updates from the last
minutes

Clerk had a meeting with Enerveo regarding moving the CCTV equipment from the fire station to the
Community Library. Waiting for costs to inform the budget and put in a grant application to PCC.
Had a meeting with Simon Grant on Wednesday to discuss CCTV and siting of the unit. Simon will
drill a hole in preparation for the moving of equipment. Will be boxed off until equipment moved.
Clerk attended CCTV meeting at Redruth to discuss progress. Looking to move completely to
Redruth within the next 3 weeks. Operators have been trained. Will be an opportunity for councillors
to visit site soon. Clerk currently liaising with electric company to terminate supply to the EV
chargers. Removal of the EV chargers will cost £350 plus VAT. Clerk is liaising with Drive Energy
who maintain the EV chargers regarding disposal and sale. They anticipate a sale cost of £1,000.
As they are over 3.5years and no warranty; additionally they are rarely purchased second hand, this
may not be achieved. Texaco Garage not interested in purchasing. Clerk has liaised with
Charterwood regarding the Viewing Platform. No response yet from TITD on the Viewing Platform
or filming on the beach/provision of surf licences. Clerk had a meeting with the Library Manager to
discuss a detailed plan for the library move. Clerk has sought an alternative insurance quotation
from Clear Councils. They visited Perranporth on Friday to look at our various assets to inform their
quotation. They will need to quote again nearer the time of renewal. Staff visited Unit 7 and photos
distributed to the Committee. Daryl Hill visited Unit 7 today with Clirs Cook and Miners. Clerk had a
meeting with Seadog to review progress of the new accessible website. Looking at completing end
of October. Clerk had a meeting with Scribe to discuss booking software for Chyanhale. Will be
discussed in the agenda. Reminder to councillors to visit Watering Hole before next Full Council
meeting. Update in the meeting. 202/25/F&0O

9. Toresolve on a grant application from Perranzabuloe Table Tennis Club to subsidise
professional table tennis coaching, in the sum of £1,000
It was resolved to grant £500 towards repair and replacement of equipment.

Proposed: Clir Cook Seconded: Clir Bowers unan 203/25/F&0O

10. To discuss email from the Duchy regarding Penhale Sands and resolve on any further
actions

Noted, with thanks to the Duchy. No further action. 204/25/F &0

11. To resolve to approve Invoice No 381048, Crossley Hill Surveyors for Project
Management, 8 Boscawen Road in the sum of £1,346.25 plus VAT
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It was resolved to approve Invoice No 381048, Crossley Hill Surveyors for Project Management, 8
Boscawen Road in the sum of £1,346.25 plus VAT
Proposed: Clir Gaisford Seconded: Clir Cook unan 205/25/F&0

12. To resolve to approve Invoice No 381049, Crossley Hill Surveyors for Project
Management, Chyanhale in the sum of £780 plus VAT

It was resolved to approve Invoice No 381049, Crossley Hill Surveyors for Project Management,

Chyanhale in the sum of £780 plus VAT

Proposed: Cllr Gaisford Seconded: Clir Cook unan 206/25/F&0O

13. To approve the Bank Reconciliations for August and September 2025
The bank reconciliation was approved for August and September 2025.
Proposed: Clir Bowers Seconded: Clir Yeo unan 207/25/F&0O

14. To note Cornwall Council’s enforcement report for July 2025
Noted. 208/25/F&0O

15. To resolve on returning the £5k Bond for Bands in the Sands to the Watering Hole
It was resolved to return the £5k Bond for Bands in the Sands to the Watering Hole
Proposed: Clir Bowers Seconded: Clir Gaisford 5-0(1abs) 209/25/F&0O

16. To resolve on using Scribe meeting room booking module and Stripe card payments for
Chyanhale at a cost of £598 for initial set up costs/training and £52 monthly fee for
remainder of this financial year

Discussed. Scribe have reduced initial set up cost by 50% - now £199. Set up of Stripe included.

Room booking charges to cover costs. Will save in officer time having an automated system linked

to the website and the account management system.

It was resolved to use Scribe meeting room booking module and Stripe at a cost of £199.50 for

initial set up costs/training and £52 monthly fee for remainder of this financial year.

Proposed: Clir Gaisford Seconded: Clir Bowers unan 210/25/F&0O

17. To resolve on approving uncontested election recharges of £348 for Perranporth Ward
and £281.92 for Goonhavern Ward

It was resolved to approve uncontested election recharges of £348 for Perranporth Ward and

£281.92 for Goonhavern Ward

Proposed: Clir Arthur Seconded: Clir Rogers unan 211/25/F&0O

18. To note Steve Parkinson’s VAT report and resolve on any further actions
Noted. 212/25/F&0

19. To discuss Unit 7 and resolve on any further actions and associated costs.

It was resolved to instruct MV Services to clear the unit and external area in the sum of £5,500 plus
VAT, and instruct SEG properties to submit a proposal to be discussed at Full Council.

Proposed: Clir Bowers Seconded: Clir Cook unan 213/25/F&0

20. To receive an update from the Clerk on the Community Library and Chyanhale, including
budget tracker.

Tracker distributed ahead of the meeting. Building control visited again. Windows require planning

permission as wood, however, Daryl remains confident. Likely to be some condition on the windows

but unknown at present. Signage up and well received. Flooring installed. Roof almost complete.

Natural Generation were scheduled to be on site in November, but Clerk discussing bringing their

start date forward. Clerk liaising with Octopus Energy regarding output tariff. Clerk has had an in

//\(’/ﬂ{v{/w\} ’ Dated: 3”)‘&/

Signed: ...7.....



depth meeting with the Library Manager regarding when to close the Library for moving. Looking at
19" and 26" November. Then closing the library from 4 January to 23 January. Opening 24
January. Publicity will be going out on 1 December regarding Christmas and general
opening/closing times with the move. There are a few items that will need to be budged for — a
noticeboard for outside, new opening hours signage, toilet roll dispensers, hand soap dispensers.
Sanitary bins increased to 3 from 1 and inclusion of a nappy bin. Recycling taking into account new
legislation. Grounds Manager will be erecting shelving in the store room and offices in November,
ready to move the library resources and office files. Books will be moved in January. Clerk has
submitted a claim to CLUP. Expect to have this credited to the bank within next 3 weeks. Clerk had
a teams meeting with Cornwall Council and they will be visiting both sites on 19 November as both
refurbishments will be complete. Chyanhale on track to finish w/b 13 October. Staff now purchasing
furniture. 214/25/F&0

21.To discuss the budget for 26/27 and recommend to Council relevant budget lines

Clerk distributed first look of budget and discussion items. Property reviewed and discussed.
Discussion required on Cligga development once proposal from SEG received and once outcome
with Cornwall Planning Group known. All other Committees will look at their budget lines and Full
Council will discuss once all lines have been scrutinised by Committee members. Aim to finalise
budget by December, but can get an extension to January. Will not know tax base until mid-
November. 215/25/F &0

22. Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special
nature of the business about to be transacted, it is advisable that the press and public be
excluded and instructed to withdraw during the discussions for the following items:
Contracts

No public to exclude. 216/25/F&0

23.To discuss letter from Charterwood regarding Slous Café and resolve on lease terms.

Discussed. It was resolved to increase by 5%. Clerk to inform Charterwood.

Proposed: Clir Arthur Seconded: Clir Bowers unan 217/25/F&0

Cllr Gaisford left the meeting at 8.40pm

24.To discuss letter from Charterwood regarding the Perranporth Surf Lifesaving Club lease

Will await EA report. Noted. 218/25/F &0

25. To note the date of the next meeting: Monday 3 November 2025 (Chyanhale, Parish Offices
as usual)

There being no further business the Chair closed the meeting at 8.45pm
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