Minutes — Finance & Operations Committee

Minutes of the meeting held at 7.00pm on Monday 7 July
2025 at the Parish Council Offices, Chyanhale, Ponsmere
Valley, Perranporth, TR6 0DB

Present: Clirs Byfield, Bowers, Gaisford, Miners, Rogers, Yeo

In attendance: Amanda Lash (Clerk)
One member of the public

1. To note Councillors present
Noted. Clir Gaisford will be late. 115/25/F &0

2. To receive apologies and accept the reasons for any non-attendance

Clirs Hunter, Cook. No apologies from Clir Arthur so not accepted

It was resolved to accept reasons for non-attendance.

Proposed: Clir Bowers Seconded: ClIr Miners unan 116/25/F&0O

Clir Gaisford arrived 7.02pm

3. Declarations of Interest and Dispensations Granted

Cllr Rogers Item 18 (non-registered 5b)

Proposed: Clir Byfield Seconded: Clir Bowers unan 117/25/F&0O

4. Minutes of the Last Meeting
It was resolved that the minutes of the last meeting 2 June 2025 were a true and accurate record.
Proposed: Clir Bowers Seconded: Clir Yeo 4-0(2abs) 118/25/F &0

5. Public Participation
None. 119/25/F &0

- 6. To note items of correspondence from the Clerk and receive any updates from the last

minutes

The former YHA lease has now completed and monies have been received. Natural England have
been informed of the change of tenancy at the former Youth Hostel. A statement was published on
the website and on Facebook last week. Cornwall Live picked this up and the Clerk has written to
them about the inaccuracies in the article. Bank mandates are in progress following council
signatories leaving the Council. Standing orders have been amended to reflect delegated authority
for transferring amounts within existing bank accounts. Football Club confirmed that the spray being
used on the pitch was not pesticide but a seaweed bio stimulant which is a natural soil and plant
enhancer. Assent of 2 Beach Halt progressing. Awaiting the hard copy deed of covenant and a
certified copy of the assent to be able to issue the necessary restriction certificate but all is going as
it should. Clerk been in touch with Duchy regarding Penhale Sands. 120/25/F&0O

Dated: H’q/l(



7. To note emails from service providers regarding concerns with pitches (Note the majority of

10.

T,

12.

13.

these have been resolved) 2025
Noted. With regards to flooding/pooling water, Clerk to speak to Grounds Team regarding a
drainage hole in the wall. 121/25/F&0O

To approve bank reconciliations for May and June 2025
Bank reconciliations for May and June were approved.
Proposed: ClIr Miners Seconded: Clir Bowers unan 122/25/F&0O

To resolve to return the £15k Tunes in the Dunes Bond

It was resolved to return the £15k Tunes in the Dunes Bond. Clerk to feedback comments from the
meeting with regards to litter, recycling and disposable vapes/security checks.

Proposed: Clir Gaisford Seconded: Clir Bowers unan 123/25/F&0O

To discuss and recommend to Council Objectives and Key Results (OKRs) for this term
OKRs reviewed. The majority of last year's OKRs have been completed. Discussed and agreed
focus for this term:

e Focus on commercial development at Cligga.

e To consider ethical banking options where it is financially viable and operationally practical to
do so, without compromising the fiduciary responsibilities or financial stability of the Parish
Council

¢ Website accessibility as per SAPP guidance

e Continue to monitor and review property portfolio, obtaining maximum rental returns

Clerk reiterated that the OKRs will be discussed at Full Council once all Committees have
considered their relevant sections of the document. Further amendments/additions can be made at
that stage.

It was resolved to recommend to Council amendments to relevant sections of the OKRs.
Proposed: Clir Byfield Seconded: Clir Bowers unan 124/25/F&0O

To resolve on a grant application from Goonhavern Village Hall in the sum of £3380 to
purchase a 20ft container to increase storage facilities

It was resolved to grant £2,000 subject to planning permission if required. Village Hall to confirm
that planning advice has been sought. Also check with local companies (i.e. Eagle Plant) who offer
communities discount.

Proposed: Clir Byfield Seconded: CliIr Yeo unan 125/25/F&0O

To resolve on quotation from Daryl Hill for project management and building control services
for Chyanhale Refurbishment/Youth Hub at a cost of £2535 plus VAT

It was resolved to accept the quotation from Daryl Hill for project management, planning and
building control services for Chyanhale Refurbishment/Youth Hub at a cost of £2535 plus VAT.
Clerk to instruct.

Proposed: Clir Bowers Seconded: ClIr Gaisford unan 126/25/F&0O

To resolve on Invoice No 381021 from Crossley Hill surveyors for costs relating to 8
Boscawen Road in the sum of £2345 plus VAT

It was resolved to pay Invoice No 381021 from Crossley Hill surveyors for costs relating to 8
Boscawen Road in the sum of £2345 plus VAT

Proposed: Clir Bowsrs Seconded: Clir Miners unan 127/25/F&0O
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14.

15.

16.

17.

18.

19.

20.

21.

22,

To discuss and recommend to Council the future location of the Parish Offices, including a
report from the Clerk

Clerk’s report noted. Letter from the Museum noted.

It was resolved to recommend to Council to terminate the lease with the Museum on 31 March
2026.

Proposed: Clir Byfield Seconded: ClIr Miners unan 128/25/F&0O

It was resolved to recommend to Council to commit to keeping the offices in current location for a
period of at least 2 years while remaining open for future opportunities at Ponsmere Valley.
Proposed: Clir Byfield Seconded: Clir Yeo unan 129/25/F&0O

To resolve to move £70,000 from Unity Trust Account to the Cornwall Call Account.
It was resolved to move £70,000 from Unity Trust Account to the Cornwall Call Account.
Proposed: Clir Byfield Seconded: Clir Bowers unan 130/25/F&0O

To receive an update from the Clerk regarding progress with the community library and
resolve on further actions, recommendations to Council or associated costs
The Clerk’s update/report was received. 131/25/F&0O

To receive an update from the Clerk regarding the Chyanhale Refurbishment/Youth Hub and
resolve on any further actions, recommendations to Council or associated costs
The Clerk’s update/report was received. 132/25/F &0

To resolve on a draft policy/guidance for hot tubs/ice baths etc. at the former YHA, noting
Charterwood’s Letter

It was resolved to approve the draft policy. PACE to advise on planting/screening

Proposed: Clir Bowers Seconded: Clir Miners unan 133/25/F&0O

To discuss an email from Perranporth Football Club regarding the football club’s plans for
improvements and receive advice from the Property Manager regarding improvements, and
an update regarding the fence

Clerk and Clir Bowers also met with Dan from the Football Club. Very good meeting and keen to
develop a good relationship. Property Manager also met with Football Club. Clir Bowers outlined
plans. Discussed proposals and all acceptable except proposal 2 (fencing between skatepark and
pitch) — may be an issue with planning as needs to be open due to safeguarding. Clerk suggested
some kind of net that can be drawn during matches/sessions. Proposal to raise height of Dugouts by
one block approved. 134/25/F&0O

To resolve on Invoice No 3642 from Simon Powell at a cost of 3500 plus VAT for works to Unit
8 Lease
It was resolved to approve payment of Invoice No 3642 from Simon Powell at a cost of £500 plus

VAT for works to Unit 1Lease
Proposed: Clir Byfield Seconded: Clir Gaisford unan 135/25/F&0O

To resolve on invoice from Stephens Scown for legal services in relation to the former YHA
Lease at a cost of £3030 plus VAT plus £28 disbursements

It was resolved to approve payment of invoice from Stephens Scown for legal services in relation to
the former YHA Lease at a cost of £3030 plus VAT plus £28 disbursements.

Proposed: Clir Gaisford Seconded: Clir Bowers unan 136/25/F&0O

To note Perranporth AFC Accounts
Noted. Than iven. 137/22/F &0

Signed: .......... Dated: U(l%/Lg




23. To note an email from the Memorial Hall regarding their grant for external works to the hall
Noted. Thanks given. 138/22/F &0

24.Public Bodies (Admission to Meetings) Act 1960. In view of the confidential or special nature
of the business about to be transacted, it is advisable that the press and public be excluded
and instructed to withdraw during the discussions for the following items: Sensitive
commercial information
No public to exclude. 139/25/F&0

25. To discuss and resolve on further actions and associated costs in relation to PPC properties:
(a) Letter from Charterwood regarding Units 2,3,4 and 5 Cligga Industrial Estate
Discussed. It was resolved to reject £10k reset. Rent to increase to £45k as rent review conducted
and budget set. Not in a position to make further alterations. Future proposals to be reviewed at
appropriate time. Clerk to inform Property Manager.
Proposed: Clir Miners Seconded: Clir Yeo unan 140/25/F&0O

(b) Letter from Charterwood regarding the Tennis Club rent review

It was resolved to instruct Charterwood to conduct a rent review but grant conditional concession
as long as it remains a community facility. Rent to remain the same. Savings to be used as a fund
to address any repairs to the access road. Clerk to inform Property Manager.

Proposed: Clir Byfield Seconded: Clir Bowers 5-1 141/25/F &0

(c) Draft Heads of Terms for the Christmas Lights building and any further actions and
associated costs

It was resolved to approve the draft Heads of Terms. Personal lease. No assignment or subletting.

Clerk to organise an EPC. Clerk to check how organisation constituted.

Proposed: Clir Bowers Seconded: Clir Byfield unan 142/25/F&0O

(d) Draft Heads of Terms for Morva, concession at the Skatepark

It was resolved to approve Draft Heads of Terms with following amendments: Rent — quarterly.
Amend typo 13 Rent “comprise” not “compromise”. No alienation clause. Remove 26 - No
restrictions. Trading hours 8.30am to 9pm. Instruct Simon Powell to complete Licence
Proposed: Clir Bowers Seconded: Clir Rogers unan 143/25/F&0O
26. To resolve on quotations to clear and demolish Unit 1

It was resolved to instruct RJ Trevail at a cost of £4926, plus £500 to clear.
Proposed: Clir Yeo Seconded: Clir Gaisford unan 144/25/F&0

27. To note the date of the next meeting: Monday 4 August 2025. 145/25/F 80

There being no further business the Chair closed the meeting at 9.02pm

Dated: u‘(%llf




