
 

 

1 

 

 

 

 

PERRANZABULOE PARISH 
COUNCIL 

 

ANNUAL REPORT 

 

2025-2026 
 
 
 
 

    



 

 

2 

 

Contents 

 

1. Opening Statement on Parish Council business by the Chair, Cllr Alan Bowers .................... 4 

2. Committee Reports and Responsibilities ............................................................................................ 5 

(a) Finance and Operations Committee ............................................................................................ 5 

(b) Staffing Committee ........................................................................................................................... 7 

(c)      Planning .............................................................................................................................................. 8 

(d)  Public Spaces and Services .......................................................................................................... 9 

3. Completed Projects ................................................................................................................................. 11 

(a) Delivery of the Community Library (Finance & Operations) ................................................ 11 

(b) Indoor Ramp @ Chyanhale Youth Hub (Public Spaces & Services) .................................. 14 

(c)      Cligga Industrial Estate Development – Phase 1 (Finance & Operations) ...................... 17 

(d)         New fencing and sensory equipment at Goonhavern Park (Public Spaces & Services) . 

  .............................................................................................................................................................. 19 

(e) Droskyn Memorial Shelter ............................................................................................................ 19 

(f)     New Boardwalk – LMP Funding (Public Spaces & Services) ............................................... 21 

(g) Signage Around the Parish (Public Spaces & Services) ...................................................... 21 

(h) Bus Stops (Public Spaces & Services) ...................................................................................... 22 

(i)     New play equipment at Bolenna Park (Public Spaces & Services) .................................... 22 

(j)     The Chimney Stack (Public Spaces & Services) ..................................................................... 22 

(k)     New bench at Goonhavern and chess benches at the Inner Green and Goonhavern       
Park (Public Spaces & Services) .............................................................................................................. 23 

(l) New Accessible Website (Finance & Operations) ....................................................................... 23 

4. Perranzabuloe Action on Climate Emergency (PACE) ................................................................... 24 

5. The Library ................................................................................................................................................. 24 

6. Upcoming Projects .................................................................................................................................. 25 

(a) Beach Wardens ................................................................................................................................ 25 

(b) Nature on the Wall – The Gear Sands Butterfly Mural Project ............................................ 25 

(c) Pickleball, Bouldering/Balance equipment – Ponsmere Valley Development ................ 26 

(d) Youth Hub Mural .............................................................................................................................. 26 

7. Public Engagement/Communication .................................................................................................. 26 

(a) Meet Your Councillors .................................................................................................................... 26 

(b) Youth Voice Group .......................................................................................................................... 26 

(c) General Enquiries ........................................................................................................................... 27 

(d) Public Consultations ...................................................................................................................... 27 

(e) Social Media ..................................................................................................................................... 27 

(f) Collaboration ........................................................................................................................................ 27 



 

 

3 

 

8. FINANCIALS .............................................................................................................................................. 28 

9. Objectives and Key Results 2025-2029 .............................................................................................. 32 

10.    Attendance Records for Councillors ................................................................................................. 33 

11.    Councillors Details (as at 12 March 2026) ........................................................................................ 34 

 

 

  



 

 

4 

 

1. Opening Statement on Parish Council business by the Chair, Cllr Alan Bowers 

Over the past year the Parish Council has continued to make strong progress on a wide range of 
projects and improvements across the parish. I am pleased to report that several significant initiatives 
have been completed, each aimed at enhancing facilities, supporting our community, and making the 
best use of the assets it holds on behalf of residents. 

Among the major achievements is the completion of the new community library, which provides an 
important and welcoming space for community use. It has also successfully refurbished Chyanhale, 
transforming it into a youth hub that now includes an indoor skate ramp, creating a safe and engaging 
space for young people in the parish. 

At Droskyn, the shelter has been carefully restored and repurposed as a memorial shelter. The 
project includes original artwork and memorial fish plaques, creating a meaningful and reflective 
space for residents and visitors alike. 

Work has also been undertaken at Cligga, where unauthorised persons were evicted and the area 
has been cleaned up ready for re-wilding this year by PACE. In addition, an industrial unit has been 
converted into low-cost accommodation for local people, helping to address local housing needs. 
Alongside these developments, rent reviews have been carried out on properties owned by the Parish 
Council to ensure they continue to provide fair value and sustainable income for the parish. 

Work has also been progressing in relation to streetlighting across the parish. An audit and costing 
exercise has been undertaken to review the current stock of streetlights and the associated 
maintenance and energy costs. Building on the Streetlight Policy introduced in January 2024, the 
Parish Council will carry out a public consultation around May/June to help inform a long-term 
strategy for streetlighting.  

Further detail and information on these projects can be found in this Annual Report. 

These projects sit alongside the Parish Council’s ongoing programme of maintenance and 
improvements across our public spaces. This includes work on beaches, parks, dunes, fencing, 
benches (including chess tables), recycling bins and footpaths. At the same time, the Parish Council 
continues to operate legally, transparently and democratically, ensuring that all of our work complies 
with the relevant legislation and governance requirements. 

It is also continuing our efforts to identify suitable land within the parish for allotments, recognising the 
importance of growing spaces for local residents. 

Looking ahead, the redevelopment project for Cligga Industrial Estate has now begun, with the 
appointment of the Cornwall Planning Group. The aim is to transform the estate into a vibrant and 
diverse commercial area that will attract new businesses and opportunities. Increasing rental income 
from this development will help offset pressure on the parish precept in the future. A public 
consultation will be undertaken in the Summer to inform decisions. 

In addition, tenders have been issued for new sports facilities at Ponsmere Valley. The proposed 
additions include a pickleball court, as well as bouldering and balance equipment, further expanding 
the recreational opportunities available to residents of all ages. 

This has been another very productive period for the Parish Council, and I would like to thank 
councillors, staff and volunteers for their continued commitment to improving our parish and 
supporting the community it serves. 
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In this Annual Report you will find Committee reports from Finance and Operations, Planning, Public 
Spaces & Services and Staffing. The Parish of Perranzabuloe is one of the largest in Cornwall in area 
and is not solely centred upon Perranporth and Goonhavern.  

The Parish Council is dependent upon individuals within the community wanting to play their part in 
making where we live, better for all. Following the resignation of Cllr William Rogers, the Parish 
Council currently has one vacancy for co-option. Should you feel you could make improvements or 
have ideas for your community, then please apply. Details of how to apply will be available on the 
website on 21 April and will also be shared to the Perranzabuloe Parish Council Facebook page.  

Thanks are given to William Rogers for all his hard work and dedication over the past 9 years. 

2. Committee Reports and Responsibilities 
 

The Parish Council has 4 committees that discuss projects, assets and services:  Finance & 
Operations, Staffing, Public Spaces and Services and Planning.  In addition, it created the Community 
Library Steering Group to enable the Parish Council to make timely decisions in between Committee 
meetings. These committees recommend actions to Full Council but have limited delegated powers. 

(a) Finance and Operations Committee 
Chair, Cllr Ben Byfield 
Report by the Clerk 
 
The Finance & Operations committee is tasked with a number of important areas of PPC’s 
operations, including financial and property management, compliance, policies and procedures, 
and budgeting. 
 

Delegated Functions – Finance & Operations 

• To manage PPC’s property regarding refurbishment, repairs, compliance with regulations, 
related insurance and legal matters and other issues with regard to any buildings and car 
parks owned or leased by PPC, not including any structures which another Committee has 
delegated powers to manage. 

• To spend, within PPC budgets and in accordance with PPC guidance, on the above. 
• To ensure that PPC and its Committees make decisions, take actions and carry out 

projects with full regard to the protection of its property and further, will make suggestions 
so that the functioning of PPC will improve its property holding. 

• To oversee the strategic devolution of services and assets including the library as directed 
and resolved by PPC, including power to negotiate terms with partner organisations, and 
to spend – within budgets – on such items as necessary for transfer of services. 

• To establish working groups from its membership for specific time-limited tasks as 
required.  

• To respond on behalf of PPC to consultative processes on matters within the committee’s 
remit.  

• To oversee PPC’s finances, receive regular financial management reports and make 
appropriate recommendations to Full Council. 

• To participate in budget discussions as part of Full Council budget setting process for the 
purposes of forecasting and recommending budgets for each financial year.  

• To receive reports from property and devolution related groups as appropriate. 
• To consider new PPC policies before ratification by Full Council. 
• To consider such matters as may be delegated by PPC from time to time. 
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Financial Strategy 

To decide on value of reserves annually, to decide on investment strategy, to plan funding of 
PPC projects, to recommend precept following annual budgeting process, to review risk 
assessment and strategy annually and recommend changes to insurance cover. 
 

In the past year, timely reviews have taken place by the committee to ensure the parish 
operates best practice across all our policies including Financial Regulations, Code of 
Conduct, General Reserves Policy, Management of Property Portfolio and Disposal of Council 
Land Policy, the Strategic Plan for PPC Property Portfolio, Risk Assessment and Risk 
Management Policies, Internal Control Policy (and new procedures), Local Government 
Employers Discretions Policy, Scheme of Delegation Policy, the 2026 Off Street Car Parking 
Order, and the Investment Strategy. 
 

Grants Awarded to Community Groups 25/26 

 

It has also been delighted to receive applications from many worthy community causes, 
projects and organisations who have been awarded grants this year.  This is an area of 
particular interest to councillors, who always welcome the opportunity to support and seed 
valuable community projects.   
 

If you have a non-profit organisation that supports the community in Perranzabuloe and would 
like to apply for a grant, please email clerk@perranzabuloe-pc.gov.uk.  A Grant Application 
Form and Procedures can be found on the website.  www.perranzabuloe-pc.gov.uk. 

Perranporth Memorial Hall (cladding)    £3000 
Perranporth Rugby Club (jacket potato oven)  £951 
Goonhavern Village Hall (container)    £2000 
Pantomime in Perranporth (hire of space)   £1000 
Perranporth illuminations   (Christmas lights)  £5000 
Perranzabuloe Table Tennis (equipment)   £500 
Perran Skate Collective (coaching, equipment)  £910 
St Michael’s Church (Little Angels – resources)  £240 
 
Total        £13139.52 
 
Grant Funding Secured 

Grants can significantly enhance community development by funding essential projects 
without increasing the precept. Grants secured have provided financial support for improving 
infrastructure, maintaining public spaces and recreational areas. Additionally, securing grants 
can attract further investment, encourage partnerships and boost local engagement in parish 
affairs. The Clerk has secured £156742 in funding over the past year, which has supported the 
following: 
 

Community Levelling Up Programme (Good Growth) £80000 

Community Capacity Fund     £4650 

S106 – Seating and chess benches Goonhavern Park £2800 

Enhanced Local Partnership Grant – footpaths  £10241 

Police and Crime Commissioner Grant – CCTV  £10000 

S106 – Renewable grants and Cligga Rewilding  £31916  
S106 – Resurfacing/zip wire refurb Goonhavern Park £16135 

FEAST – Nature on the Wall, Mural Project   £1000 

 

Total        £156742 

mailto:clerk@perranzabuloe-pc.gov.uk
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(b) Staffing Committee 
Report by Chair, Cllr Jo Pentecost 
 

The Staffing Committee continues to oversee all matters relating to the council’s employees, 
ensuring that staffing arrangements remain robust, legally compliant, and supportive of an 
effective and professional council workforce. Our responsibilities include recruitment, performance 
management, disciplinary and grievance processes, policy development, and ensuring full 
compliance with employment legislation. 
 

Our aim is to create a professional and supportive environment where our staff can excel, and I 
am proud to say we have a talented and committed team, supported by the excellent leadership of 
our Parish Clerk.  Our Grounds Maintenance Team goes from strength to strength managing day 
to day issues such as repairs and graffiti removal, alongside developing their skills to deliver 
statutory inspections on our behalf.  Our Library Team have successfully moved into the new 
building, seeing an almost overnight doubling of the usage of Library services whilst expanding 
the number of events and activities they offer for free to the whole community.  The Parish Clerk, 
supported by the office team, continues to professionalise our whole operation and has overseen 
the successful delivery of a number of projects including the new Youth Hub and the renovation of 
the Library alongside winning grant funding and managing the day-to-day operations of the Parish 
Council. 
 

We were saddened to hear of the passing of Chris Luke who was a valued member of the team 
and was well known by the community for his hard work keeping our bins emptied.  So often the 
people keeping our streets clean can be invisible, but Chris was known and loved by so many in 
our community which was a real testament to the value his work brought to us all.  
 

This year, PPC has welcomed two new members of staff:  Alan Dewick, our new Grounds 
Manager, and also Georgina Miners (Library Assistant) who is covering maternity cover. 
 

   
Alan Dewick, Grounds Manager  Georgina Miners, Library Assistant (Maternity  
      cover) 

Delegated Functions 

• To consider such matters as may be delegated by PPC from time to time. 
• The overall performance of the staff, delegating the day-to-day line management to the 

Parish Clerk.  
• To receive reports from the Parish Clerk in respect of attendance, short- and long-term 

sickness, return to work interviews, annual leave, maternity leave, paternity leave, 
adoption leave, compassionate leave and flexible leave requirements. 
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• To review and implement all employment policies in consultation with members of staff. 
• To maintain the staffing levels necessary to efficiently discharge the work required by PPC 

and to review the workloads periodically and to make changes provided that they comply 
with existing agreed policies of PPC.  

• To oversee the recruitment process of all staff and where required, assist, when required, 
the Parish Clerk in the recruitment of new staff.  

• To undertake the recruitment of the Parish Clerk with any associated expenditure and 
making the appointment.  

• To review job descriptions, person specifications, staff establishment (including promotion, 
re-grading, redundancies and fixed term contracts) and to approve contracts of 
employment.  

• To maintain confidentiality over all staffing matters as required under the General Data 
Protection Regulations 2018 and the Code of Conduct.  

• To deal with all matters relating to Councillor/staff conduct. 
• Staff Appraisals  

a. To ensure that annual appraisals for all staff are carried out, agree and monitor any 
associated actions and outcomes.  
b. The annual appraisal of the Parish Clerk will be undertaken by the Chair of the 
Committee plus one other Member.  
c. To oversee staff and member development including identify training opportunities and 
ensure that all training needs are met.  

• To consider and implement any changes which are required to comply with legislation and 
Terms and Conditions of Service as laid down by the National Joint Council (Green Book) 
and recommended by the National Association of Local Councils and Society of Local 
Council Clerks. 

• To receive and consider any complaints made under PPC’s Grievance and Disciplinary 
Procedure.  

• To investigate and, where appropriate, appoint a panel to hear complaints made under the 
PPC’s Grievance and Disciplinary Procedure and full delegated responsibility to take 
whatever action necessary. If felt necessary, it has the delegated approval (including 
financial) to seek outside professional assistance in order to conclude a disciplinary or 
grievance matter.  

• To prepare and submit to the Full Council budget proposals in respect of salaries and 
training for all staff not later than 30 November each year.  

• Authorisation of expenditure provided that the payment is made from a budget that is 
within the limits previously approved by PPC.  

• All aspects of Health and Safety that fall within the remit of the Committee. 
• Making recommendations to PPC on all matters not within existing policy. 

(c) Planning 
Report by Chair, Cllr Alan Bowers 
 

The Planning Committee is appointed by and accountable to Perranzabuloe Parish Council 
(PPC). Its duties are defined by Full Council, which may revise them at any time. 
The Committee comprises of nine councillors and meets every three weeks to review planning 
applications within the parish. All members receive ongoing training and regularly attend relevant 
courses and planning updates. Applications are circulated to members by the Assistant Clerk no 
later than three days before each meeting. All applications can be viewed on the Cornwall Council 
Planning Portal. 
 

PPC is a statutory consultee, alongside organisations such as the Police, Environment Agency, 
Natural England, South West Water, and the Ramblers Association. While Cornwall Council has 
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the final authority on all planning decisions, PPC can escalate cases to its Planning Committee if it 
strongly disagrees with an outcome. This approach has been successfully used several times in 
the past year. 
 

Over the past 12 months, the Committee has reviewed and provided consultation responses on 
more than 130 planning applications submitted by Cornwall Council. The majority of these 
applications were supported; however, where the Committee has recommended refusal, decisions 
have been based on relevant material planning considerations in accordance with planning policy 
and guidance, including the Perranzabuloe Neighbourhood Development Plan. 
 

Delegated Functions 

 

• To make representations to the Local Planning Authority on applications for planning 
permission which have been notified to PPC. 

• To make representations in respect of appeals against the refusal of planning permission. 
• To identify and make representations to the relevant authorities in respect of enforcement 

action or any matters considered to be breaches of planning regulations. 
• To monitor, review and, where necessary, make recommendations to PPC for amendments to 

the planning consultation procedure. 
• To deal with any other planning related matter that a meeting of the Full Council considers 

appropriate to be referred to the Planning Committee. 
• Tree Preservation Order (TPO) planning applications will be reported in the normal way on the 

planning list and comments will be subject to the recommendations of the Cornwall Council 
Forestry Officer. 

• Applications that are to be submitted to the Cornwall Council Strategic Planning Committee to 
be discussed and ratified at Full Council. Other significant applications at the discretion of the 
Planning Committee Chair 

(d) Public Spaces and Services 
Report by Acting Chair – Cllr Gaisford 
 
The Public Spaces & Services Committee have had a busy 12 months maintaining the Parish's 
many footpaths and open spaces. On the beach it has carried out annual surveys of the cliffs, 
coastal paths and mine workings to ensure they are safe for members of the public, as well as 
working closely with the RNLI, local surf schools and our Beach Wardens to maintain beach safety 
during the summer months.  
 

Delegated Functions 

• To monitor and manage the maintenance of the parish, including beaches and dunes, 
parks and greens, Cligga Headland, leisure and recreation areas, allotments and others 
within the ownership or jurisdiction of PPC. 

• To spend, within PPC budgets and accordance to PPC guidance on above activities. 
• To bring forward future projects for public spaces management and any other such issues 

within the Committee’s remit. 
• To approve requests for events in open spaces owned by the PPC.  
• To consider such matters as may be delegated by PPC from time to time. 
• To manage PPC’s small structures regarding refurbishment, repairs, compliance with 

regulations and other issues with regard to any smaller items owned or leased by PPC 
such as benches, bus shelters, noticeboards and others, not including any structures 
which another Committee has delegated powers to manage. 
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• To monitor and manage the maintenance of the parish, including street cleaning and bin 
emptying, footpaths, cycleways and weed treatment, street lighting and others within the 
ownership or jurisdiction of PPC. 

• To spend, within PPC budgets and accordance to PPC guidance. 
• To establish working groups from its membership for specific time-limited tasks as 

required.  
• To respond on behalf of the PPC to consultative processes on matters within the 

committee’s remit.  
• To participate in budget discussions as part of Full Council budget setting process for the 

purposes of forecasting and recommending budgets for each financial year.  
• To liaise with other committees where relevant on specific issues. 
• To bring forward future projects for management and any other such issues within the 

Committee’s remit. 

Specific Functions 

Perranporth Skatepark – It oversees the management, safety, and ongoing maintenance of the 
skatepark as a key community recreational facility. This includes monitoring inspections and 
repairs, considering improvements or enhancements, addressing any operational or safety 
concerns, and ensuring the skatepark remains accessible, well-maintained, and fit for public use 
in line with council policies and budgets. 

Goonhavern Park, Play Area and Pump Track –It ensures that the park is a place for safe 
enjoyment of the environment and conserve natural habitat, encourage wildlife and increase 
biodiversity. 

Public Toilets (Bolenna, Goonhavern and Droskyn) - It ensures that the toilet facilities are well 
managed and safe.  Vandalism, particularly at Bolenna and Droskyn, remains an ongoing issue, 
costing the Parish Council nearly £1,000 in replacement locks, repairs and extra cleaning. 
However, our dedicated Grounds Team, along with Kernmaid, continue to respond promptly and 
effectively. 

Bolenna Park and Play Area – It ensures that the park is a place for safe enjoyment of the 
environment and conserve natural habitat, encourage wildlife and increase biodiversity. Provide 
public WC facility. 

Cligga Head – To ensure that this historic mining area is preserved and safe for the public. 

Perranporth Beach- Whilst the RNLI have a duty of care over the beach, it ensures that the 
beach and cliffs are well maintained and safe for the public to enjoy. It also contracts with Alpha 
Protect to enforce the Dogs on Leads rule from 1 July through to the end of August. 

Car Parks (Droskyn, Tywarnhale Square, Goonhavern, Bolenna) – It oversees the operation 
and maintenance of parish car parks, ensuring they are safe, well-managed, and meet the needs 
of residents and visitors. This includes considering maintenance and improvement works, 
signage, accessibility, and overall use of the car parks. Parking enforcement is carried out by 
Cornwall Council through a service level agreement, with the Committee providing local oversight 
and liaison as required.  A new Off-Street Car Parking Places comes into effect from 1 April.  This 
affects charges for Droskyn Car Park.  The Car Park will also now be cashless car park.  Cards 
and the Just Park app should be used for payments. 

Surf Licences – It oversees the management of surf licences to help ensure the beach remains 
safe, well-regulated, and accessible for all users. This includes ensuring licence conditions are 
met, such as adherence to permitted board numbers, verification that coaches are appropriately 
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qualified, and that operators follow agreed safety and operational standards, supporting safe 
enjoyment of the beach for the wider community. 

Streetlights 

Responsibility for street lighting within the parish is shared between Perranzabuloe Parish 
Council (PPC) and Cornwall Council. While PPC has no statutory duty to provide street lighting, it 
recognises that it is a divisive issue, with strong and broadly balanced views both for and against. 

PPC is currently working with Cornwall Council and Enerveo to inform a long-term strategy for 
street lighting. As part of this, indicative costings have been obtained for both the potential 
adoption and removal of streetlights. 

To support this work, a comprehensive audit of all Parish-owned lights was undertaken. The audit 
did not make any decisions but instead gathered information to inform future options. It reviewed 
non-functioning lights, those on private or Cornwall Council land, locations with sufficient existing 
provision, lights previously agreed not to be repaired, those that could be upgraded or considered 
for adoption, and areas where low-level solar bollards may be appropriate. This approach, agreed 
by the Public Spaces & Services Committee and endorsed by Full Council, forms part of a staged 
process to develop a long-term strategy for street lighting within the parish. 

The next stage is a public consultation, to be undertaken in the summer, to gather residents’ 
views and inform future decision-making. At its March meeting, Full Council commissioned 
independent researchers PFA Research to carry out this consultation, ensuring the process is 
transparent, fair, and unbiased. 

Any proposals for upgrading, removing, or replacing lights will be considered as part of the 
October 2026 budget setting process. In the interim, any streetlight receiving three or more repair 
requests from separate households directly affected will be referred to the Public Spaces & 
Services Committee for consideration. 

Further details can be found in the Streetlighting Policy on the Perranzabuloe Parish Council 
website. Street Light Policy – Perranzabuloe Parish Council 

Cligga Head/Mining 

Its annual mining inspection of historic Cligga Head has resulted in a number of mitigation 
measures to ensure that those that walk in this area, are aware of the potential hazards with 
mining features. Cligga Head is a SSGI site (Site of Special, Scientific and Geological Interest).  
In response, it has increased and updated signage and has undertaken repairs to fences.  PPC 
wishes to thank the Duchy of Cornwall for its support, both financial and non-financial to help 
preserve this historic mining landscape. 

3. Completed Projects 

(a) Delivery of the Community Library (Finance & Operations) 
Work on the project began in early 2024 under the leadership of the new Clerk, as part of a wider 
Strategic Plan for the Council’s Property Portfolio. This planning process explored feasibility and 
long-term options in detail and ultimately sparked the bold proposal to relocate the library from 
Oddfellows Hall into the long-derelict former Lloyds Bank building. 

Following Council approval, a successful application was made to the Community Levelling Up 
Programme, part of Cornwall Council’s Good Growth Programme, to support both this project and 
the Chyanhale Youth Hub. The Parish Council was awarded £80,000, and combined with careful 
budgeting, this funding made the project fully viable. Following a tender process, Simon Grant 
Builders were appointed to deliver the building refurbishment, with Natural Generation securing 
the contract for the installation of solar panels. Both, I am sure you will agree, did an amazing job! 

https://www.perranzabuloe-pc.gov.uk/policy/street-light-policy/
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The project was supported by Cornwall Library Service and stood as one of the Council’s flagship 
projects of the year, alongside the Chyanhale Youth Hub. 

 

To learn more about the feasibility studies and decision-making behind the project, view the 
Strategic Plan here: 
https://www.perranzabuloe-pc.gov.uk/policy/strategic-plan-for-ppc-property-portfolio/ 
 

Before      After  

       
 

       

       
 

Opening Day! 
 

        
 

 

https://www.perranzabuloe-pc.gov.uk/policy/strategic-plan-for-ppc-property-portfolio/
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The Opening Event was a huge success with over 700 people attending.  As part of the opening, 
Forest for Cornwall were there for a free tree event which proved very popular. Children’s author, 
Tom Palmer, read an exerpt from his new book and chatted to lots of people. 
 

Jack, Paul Evered, Cllr Byfield, Tom Palmer, Cerys Tyson, Linda Jones, Willow officially opening 
the Library on 24 January 2026.  Over 744 people attended the opening. 
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(b) Indoor Ramp @ Chyanhale Youth Hub (Public Spaces & Services)    
Another flagship project of PPC was the transformation of an under-used meeting room into a 
vibrant Youth Hub which opened in December 2025. 

Following Council approval, a successful application was made to the Community Levelling Up 
Programme, part of Cornwall Council’s Good Growth Programme, to support both this project and 
the Community Library project. PPC was awarded £30,000 for this part of the project, and 
combined with careful budgeting, this funding made the project fully viable. Following a tender 
process, Ian Williams were appointed to deliver the building refurbishment. 

Girls only sessions 

  
 

           
Coach Frank session with Girls only participants 
 

Abby Cartwright, Volunteer Feedback on Girls Sessions 

Having access to the skate ramp and having a girls specific session has been amazing for their 
progress. . Most of the girls lacked confidence and skills when they first attended, but they have 
created their own safe and supportive space allowing them opportunity to grow in confidence and 
skills.  
 

As parents we all noticed a huge leap in the girls abilities after the Frank Skate Coaching sessions 
- these were great for the girls to progress their skills. Most have now achieved their first ever drop 
in! We are all very grateful for the funding that allowed this to happen - so thank you. 
 

It has been such a pleasure to watch the girls interact and create their own little skate crew - they 
are so supportive of each other and have become each other's cheer leaders.  
 

On behalf of all of the children and parents, we would like to say a huge thank you so much for 
allowing us the use of this great space. (Abby Cartwright - Volunteer) 
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Below are comments from the girls about what the skate ramp/girls night means to them 

 

“At first I wasn't very keen on socialising but after hearing other people cheer when I took my first 
drop in, I made more friends and now have room for new opportunities” Petronella, age 10 

 

“It’s completely changed my skateboarding in a good way and given me more confidence – now I 
can drop in” Holly age 11 

 

“I like how it helps us all improve our tricks and learn new skills” Maya age 11 

 

“I like it, it's really good, the coping doesn’t hang up. It's good for practicing tricks” Stephanie , Age 
6 

 

“I like it because it’s not too big, it’s not too deep so I can practice spins and loads of tricks” Violet-
Ivy Age 7 

 

“It’s helped us learn new tricks” Rosie Age 10 

 

“This ramp is good because its curved and there is a great crew here” Elsie age 8 

 

“It is amazing. I used to be a bit nervous but now I am excited to come here and see my friends :) 
and everyone supporting each other is a great feeling and feels amazing :) “ Maisie age 11 

 

Boys only sessions 

 

          
 

                                           
 
 

 

 



 

 

16 

 

Below are comments from the boys about what the skate ramp/girls night means to them 

 

"I like it very much. I’ve improved loads. It’s nice to have an indoor place to go. Next I want to 
learn how to do a rock to fakie!". Sam age 10 

 

"It's very good for learning and improving!" Thomas age 12 

 

“It’s really fun, I really like it. It helps me get confidence up.“ Aiden age 9 

 

“The ramp is really mellow and great for practicing transition tricks if you’re trying to get better” 
Chetan age 12 

 

"I love it, the ramp, so much.  I've learnt so many new tricks like...  cave man is awesome! Alfie 
age 9 

 

"I like the ramp. It's 10 out of 10!" Fred age 12 

 

Mural for the Youth Hub 

PPC teamed up with Youth Art Connect from Perranporth, and the brilliant young creatives from 
the Youth Club, run by Action for Children (Kernow Connect) to bring something special to life at 
the Youth Hub. The mural is officially underway and on track to be finished by mid-April! The ideas 
came straight from the kids themselves, featuring a cool mash-up of waves and skateboards, a 
cheeky nod to the iconic Chyanhale chimney, and a cast of quirky, colourful characters… including 
sea creatures such as jellyfish. It’s bold, it’s playful, and it’s 100% powered by imagination—watch 
this space! 

 
https://www.perranzabuloe-pc.gov.uk/meetings/finance-operations-committee/ 

 

 

https://www.perranzabuloe-pc.gov.uk/meetings/finance-operations-committee/
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The ongoing maintenance and use of Chyanhale Ramp will now lie with the PS&S Committee.  
Regular sessions include Youth Club on a Tuesday (will be a Wednesday from march), girls only 
skate sessions on Thursday evening and on a Saturday for Perran Skate Collective community 
skate.  It has also seen Newquay Skaters (roller skating) book the facility out, and it hopes to work 
with more local organisations to maximise the use of the ramp.  It has also been hired for personal 
skate sessions.  For more information on how to book the space, please go to the online booking 
form https://www.perranzabuloe-pc.gov.uk/service/venue-hire-bookings/ 
 

Thank you to our volunteers from Perran Skate Collective, in particular Jamie and Abby.  If you 
would like to volunteer, please contact Amanda, the Clerk – clerk@perranzabuloe-pc.gov.uk 

(c) Cligga Industrial Estate Development – Phase 1 (Finance & Operations) 
The Cligga Sub-Committee began work in early 2024, initiating a programme to clear and restore 
the site. This included addressing unauthorised occupation; following a court ruling, those 
individuals were evicted, enabling a full site clean-up to proceed. Unfortunately, the process 
incurred costs to the Parish Council of approximately £30,000 and required a significant 
commitment of staff time. 
 

Looking ahead, PPC is progressing plans to redevelop the Cligga site, with the aim of maximising 
rental income to help offset the impact on the precept. This work will be overseen by the Finance 
& Operations Committee. In addition, a rewilding initiative is planned for the upper section of the 
site following the demolition of the hangar (scheduled for July 2026). This project will be led by 
PACE, with support from the Public Spaces & Services Committee. 
 

Before 

  

                        
 

                
 

https://www.perranzabuloe-pc.gov.uk/service/venue-hire-bookings/
mailto:clerk@perranzabuloe-pc.gov.uk
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After 
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The Clerk is working with local author and historian, Tony Mansell on the creation of Information 
boards to promote the history of Cligga Head.  These information boards will then form part of a 
historic trail around Cligga. 
 

Unit 7 was taken back by PPC in 2025 following an eviction of its tenant.  Since then, it has been 
working in partnership with SEG Properties to refurbish the unit into habitable local housing.  
Guardians will be selected to rent this unit for a period of around 2 years, whilst the development 
of Cligga is planned, consulted and budgeted for. 

(d) New fencing and sensory equipment at Goonhavern Park (Public Spaces & Services) 
This was undertaken following a successful s106 Application. 
 

               
 

(e) Droskyn Memorial Shelter 
 

Before photos 

                

Working in collaboration with local artist Ashley Jennings, the shelter at Droskyn has been 
transformed from what was once a frequent graffiti hotspot into a beautiful and meaningful 
memorial space. Thank you to Ashley for his wonderful artwork, and to the Grounds Team for their 
installation work. 
 

The artwork takes the form of a triptych—three linked images—which reflect and celebrate 
Perranporth’s rich fishing heritage. At the centre of the design is a flowing wave feature, which 
houses the memorial fish plaques dedicated to loved ones. 
 

It is hoped that as the wave gradually fills with plaques, additional waves will be installed around 
the Sun Dial, creating an extended and connected memorial area that continues to honour the 
town’s coastal identity and those remembered within it.  For more information, please email 
admin@perranzabuloe-pc.gov.uk. 
 

 

 

mailto:admin@perranzabuloe-pc.gov.uk
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After photos… 

 
 

              

     The Grand Opening will be 2pm, Thursday 16 April 2026.  All are welcome to attend. 
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(f) New Boardwalk – LMP Funding (Public Spaces & Services) 
Boardwalk on path 55 was replaced thanks to a successful Enhanced Local Management 
Partnership Grant (£10.5k).  A total of 15 other paths were also cleared as a result of this funding. 

 

 

(g) Signage Around the Parish (Public Spaces & Services) 
Our Grounds Team have been busy refurbishing noticeboards, finger posts and replacing signage 
around the Parish.   Below are just a few examples.  

      
Callestick signage revamped      Following a parishioner request, the 

          Bolingey noticeboard was moved to  
            the Saints Trail 
 

  
New beach signage    New sign for Liskey Hill 
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(h) Bus Stops (Public Spaces & Services) 
Graffiti has been an ongoing issue around the Parish.  In order to mitigate this, the Grounds Team 
have been busy repainting our bus stops in a darker colour, to make it less attractive and easier to 
paint over. Our Grounds Team continue to spend a lot of time painting over graffiti and is looking 
into anti-graffiti paint.  Please report online to 101 if you spot any graffiti or report to the office 
admin@perranzabuloe-pc.gov.uk 

 

 
Goonhavern Bus Stop 

 

(i) New play equipment at Bolenna Park (Public Spaces & Services) 
 

Unfortunately, the zip wire was condemned and had to be removed.  However, the Wehopper was 
installed, and following a recent visit to Perranporth School, it appears the new equipment has 
had the thumbs up! 

 
The Wehopper 
 

(j) The Chimney Stack (Public Spaces & Services) 
For those that visit the skatepark, rugby and football clubs regularly or drive up Budnic Hill, you 
will have noticed the chimney stack in the Chyanhale Car Park but probably not given much 
thought to it.  In order to preserve and protect this historic, Grade II listed structure, which is quite 
a landmark in Perranporth. Work included masonry repairs and replacement grill to the flue 
opening. 

mailto:admin@perranzabuloe-pc.gov.uk
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(k) New bench at Goonhavern and chess benches at the Inner Green and Goonhavern Park 
(Public Spaces & Services) 

                               
 

(l) New Accessible Website (Finance & Operations) 
Following the Smaller Proper Practices Panel guidance, all parish and town councils were tasked 
with providing evidence that their website complied with WGG 2.2 standards.  As a result, PPC 
commissioned Seadog IT to upscale its current website into a compliant website.  You can view 
this at https://www.perranzabuloe-pc.gov.uk/ 
 

Perranporth Dunes – Historic mineshafts 

In January, after unprecedented rainfall, some historic mines collapsed, and this is a situation that 
is currently being investigated, monitored and expert advice is being sought with regards to any 
remedial works planned.  Due to the close proximity to a SSSI area (Site of Special Scientific 
Interest), it may need to get permissions before any works can be completed.  A desktop mining 
survey was undertaken, identifying around thirty mine shafts.  Cornwall Mining Consultants have 
undertaken a walkover survey and when that report is received, it will work with the consultants 
and Duchy to ensure that the area remains safe and enjoyable for all. In the interim, it is 
recommended that people do not go in this area and warning signs have been placed in and 
around the areas of concern.  Heras fencing has been installed pending the results of the 
walkover survey. 

https://www.perranzabuloe-pc.gov.uk/
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4. Perranzabuloe Action on Climate Emergency (PACE) 
Falling under the remit of the Public Spaces & Services Committee, the PACE (Perranzabuloe 
Action on Climate Emergency) group have also had a busy year.   

PACE is a growing community of local people who volunteer together to make improvements to 
our local environment, addressing the crisis in nature loss and playing our part in tackling the 
climate emergency. In the past year we have sown a 100m wild flower bed around the Inner 
Green, planted trees and a wildlife supporting hedge in Ponsmere Valley and erected 37 bird, bat 
and owl boxes around the Parish. We have obtained free water butts which will be in place in a 
number of locations soon and are rejuvenating the planters in St Piran's Road with herbs and 
pollinator friendly plants.  
 

We have hosted our annual Spring into Action Garden Festival, attended by over 400 people, 
multiple willow weaving workshops and regular garden meet ups at the Wild Child Garden. Our 
group of Incredible Edible volunteers have grown a range of edibles for the community to pick for 
free, and our Beach Group continue to collect and recycle broken body boards.  We have also 
embarked upon our newest project to re-wild part of Cligga. 
 

Over the next year we already have plans to continue rewilding at Cligga, help to develop the new 
library garden, plant more trees, site more bird and bat boxes and much more.  
 

We meet at 6pm every first Wednesday of the month at the Chyanhale Youth Hub. If you would 
like to join this fantastic, dynamic group please come along. 

5. The Library 
Linda Jones, Library Manager 

The full Library Report has been printed out for those to take away from the Annual Parish Meeting. 
Below are just some of the highlights from the report. 

On the 24 January 2026 we opened our new library building and … 

• 744 people attended on that very wet and windy Saturday 

• Tom Palmer, a nationally known author, read from his new book 

• We gave away 500 native trees donated by Forest for Cornwall (the most they’ve ever 
distributed at a single event!) 

• 56 people signed up for a FREE library card 

• We issued over 500 books and launched the Library Loyalty Card draw scheme (designed by 
Cornwall Libraries) 

• We gave away over 370 ‘goodie bags’ to children and adults 

• Over 70 children completed our ‘tree themed’ craft event 
• Since opening, 6331 people have visited the library 

Since opening we have held 7 events 

• World Book Day trails and competitions during March on our theme of ‘Spectacular Sea, Surf 
and Shores’ 

• Children’s author Naomi Jones read ‘The Odd Fish’ about plastic in the sea 

• Perranporth Marine Conservation group gave a talk with marine objects 

• Neighbourhood Police Pop-Up afternoon session 

• ‘Smarter Smiles’ giving dental advice from NHS to children and families 

• Goonhavern Rainbows evening visit to the library 

• Perranzabuloe Parish Councillors surgery 
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6. Upcoming Projects 
 

(a) Beach Wardens 

For the forthcoming season, the Parish Council is streamlining the way Beach Wardens are 
managed. The service has been contracted to Alpha Protect, who also provide Street Marshals. 
This will operate as a trial during 2026 to assess whether it reduces office time spent on rota 
management and staff absences, while ensuring consistent patrols to enforce the dogs-on-leads 
requirement. 
 

The Street Marshals are SIA registered and trained to manage conflict. However, they are not 
there to become involved in disputes. Any serious incidents, such as dog bites or other significant 
issues, should be reported directly to the police by calling 999 if you are in danger, or 101 for non-
urgent incidents.    

(b) Nature on the Wall – The Gear Sands Butterfly Mural Project 
The Clerk has secured FEAST funding to create an exciting mural on the external wall of 
Perranporth Community Library. The mural will celebrate key aspects of the local landscape and 
biodiversity, highlighting two rare species of butterfly (The Silver Studded Blue and the Grizzled 
Skipper) bringing them together with themes of young people and reading in a creative and eye-
catching way. PPC is delighted to be working with Tristram Bertram who will be assisting in the 
management of this project. 

As part of the project, Tristram will lead an art workshop with Year 3 pupils from Perranporth 
School, where they will create their own interpretations of the silver-studded blue butterfly. These 
designs will be featured in a new leaflet aimed at raising awareness of Cornwall’s biodiversity and 
the fragile habitats these insects rely on, helping to foster a sense of environmental understanding 
and care. 

The leaflet will be available in the library and is intended to encourage a shared responsibility for 
protecting the surrounding environment. 

Those wishing to respond to the tender opportunity (being published 13 April) should contact 
clerk@perranzabuloe-pc.gov.uk for more details.     

mailto:clerk@perranzabuloe-pc.gov.uk
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(c) Pickleball, Bouldering/Balance equipment – Ponsmere Valley Development 
The tender opportunity has now been widely advertised to identify a suitable company to work 
with PPC in delivering an exciting new recreational development at Ponsmere Valley. 

This project has been carefully shaped by feedback from the public consultation held in Autumn 
2025, which highlighted strong community support for a more inclusive and engaging space. In 
particular, residents expressed a clear desire for facilities that appeal to a broader range of age 
groups and interests, including play equipment and features that are not currently available 
elsewhere in the Parish. 

The aim is to create a unique and welcoming destination that enhances the area’s recreational 
offer, encourages greater use of the space, and reflects the needs and aspirations of the local 
community. 

(d) Youth Hub Mural 
PPC is pleased to be working in partnership with Action for Children and Youth Art Connect to 
create a vibrant new mural in the Youth Hub, inspired by themes of surf, skate and community. 

Workshops are already underway, with completion expected by mid-April. This project is another 
great example of the Parish Council collaborating with local organisations to deliver meaningful art 
that brings people together and creates positive opportunities for young people. 

 

7. Public Engagement/Communication 
 

(a) Meet Your Councillors  
In March, the Council held its first “Meet Your Councillors” event, which proved to be a very 
successful opportunity for residents to engage directly with their elected representatives. The 
event provided an informal and welcoming setting for parishioners to ask questions, share ideas 
and gain a better understanding of the work of the Parish Council. Feedback from those who 
attended was very positive, and the Parish Council will now run these events quarterly.  The next 
“Meet your Councillors” event will have Councillors Alan Bowers and Rob Miners.  Date to be 
confirmed. 

(b) Youth Voice Group 

The Clerk also continues to maintain strong links with local schools and is pleased to report that a 
Youth Voice Group is currently being developed in partnership with Perranporth School, and it is 
hoped to also engage with Goonhavern School. The Clerk recently visited pupils in Years 5 and 6 
and was very impressed by their level of understanding, interest in the work of the Parish Council, 
and the thoughtful and insightful questions they raised. As a direct result of that meeting, practical 
action has already been taken, including the cutting back of brambles around the goal posts, and 
enquiries have been raised with Action for Children regarding the possibility of lowering the age 
range for the local Youth Club. Anyone interested in joining this Youth Voice Group should contact 
the Clerk.  Details on when and where it will meet will be published in due course.  The Clerk 
wishes to thank staff and pupils for facilitating this engagement. 

This initiative will provide a valuable platform for young people to share their views and feedback 
on local issues, which will in turn be reported to the Council. It will also help pupils gain a better 
understanding of how their local parish council operates, while introducing them to the principles 
of local democracy and governance. Through participation, pupils will also have the opportunity to 
develop important skills such as discussion, debate and chairing. In the longer term, it is hoped 
that this initiative will help inspire and develop the future councillors and community leaders of the 
parish. 
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(c) General Enquiries 

The Parish Office continues to deal with a very high volume of enquiries from both parishioners 
and visitors to Perranporth. These enquiries cover a wide range of matters including public toilets, 
streetlighting, highways issues, parking, beach and access, land ownership queries, refuse, 
environmental issues, and general tourist information. The office also processes requests relating 
to filming and photography, as well as enquiries for event and filming permissions. 

(d) Public Consultations 

Public engagement remains an important part of the Council’s work. Over the past year, two 
public consultations have been undertaken: A Young Person’s Survey, which was shared with 
local schools to better understand the views and needs of younger residents, and a public 
consultation in Autumn 2025, which focused particularly on recreational facilities within the parish. 
In addition, a Dogs on Leads consultation was carried out in January 2026. Two further 
consultations are planned for 2026: one focusing on streetlighting, to help shape the future 
strategy for lighting across the Parish, and another seeking public views on the commercial 
development of Cligga. 

(e) Social Media 

The Parish Council’s new Facebook page now has over 1,500 followers, reflecting the importance 
of social media as a communication tool. While there is no dedicated social media officer, the 
Clerk manages the page in accordance with the Parish Council’s Social Media Policy. It continues 
to be an effective way of sharing updates, promoting consultations, and keeping residents 
informed about Parish Council activities and local issues. Social media forms just one part of the 
Parish Council’s broader communication and engagement strategy, which aims to ensure that 
information is shared openly and accessibly, while providing residents with a range of 
opportunities to stay informed and involved in local matters. 

(f) Collaboration 

The Parish Council also works closely with Perranporth Garden Charities, maintaining a positive 
relationship through the sharing of information about the parish and the land and assets managed 
by both organisations. It also works with organisations such as local primary schools, sports clubs 
within the Parish, community organisations and larger organisations such as Cormac, the NHS 
and Cornwall Council. 
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8. FINANCIALS  
Due to the timing of the Annual Parish Meeting, the accounts for 25-26 have not yet closed.  The 
information below is correct as at 12 March 2026.  The Clerk’s Q4 report will be available on the 
website in April for viewing.  Virements have been agreed and will be actioned at Year End. 

Accounting statement figures:  
As at 12 March 2026  
Income:    £1106639 
Expenditure:  £1175022 
  
General Funds Balance:   £455606 

 

Balances as at 3 March 2026 (last bank reconciliation) 

Total funds      End Q3   To 12 March 2026  
Unity Trust Account    £21587.45   £27346.54 
Unity Trust Instant Access Savings  £63466.93   £5576.66  
Treasurers Account (Lloyds rent)  £274728.12   £2428.12 
Lloyds Instant Account/Current Ac  £13823.68   £5001  
Nationwide Account    £191084.79   £0  
Redwood Bank    £185000   £180000  
Hampshire Trust Account   £87190.63   £0  
Lloyds 95-day account   £104072.55   £0  
Lloyds 32-day account    £102623.97   £0 
Cornwall Call Account    £0    £489421.77 
  

£1045387.97    £489421.77  
Reserves  
EMR - projects    End Q3   To 12 March 2026  
Skatepark     £92345   £6800 (Retention)  
Property Development   £200997   £0 
Cliff Maintenance    £15565   £30565 
Incineration     £10500   £10500  
Chimney     £0    £0 
Cligga Development    £37636   £101934 (increased) 
PACE Bupa     £0    £0  
Ponsmere Valley Recreation Dev  £34    £15762 (increased) 
Fence repairs     £0    £0  
Recycling bins     £0    £0 
Vehicle      -    £2000 (new) 
Allotments     -    £80000 (new) 
Butterfly Mural     -    £2300 (new) 
  

£88264   £249840 
Summary of Income  

Income     Budget   Actual to date  
Precept     £420081  £420081 
Interest     £10000  £18576  
CIL      -   £25205  
S106 Income     £91000  £70154  
Grants and donations    £5000   £92712  
Solar panel     £3580   £5737 
Services (LMP)    £6168   £6064 
Surf licences     £5250   £6437  
Car Park income    £90000  £109592 
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Property      £159920  £156988 
Insurance recharges    £3203   £11061 
Events      £46000  £171337.51(minus £25k  

bonds) 
Wayleave        £113  
Film income        £2480 
Service Providers       £1800 
Chyanhale Room Hire      £398 
 

£858980  £1106546   

VAT reclaimed to date  £92262 

Expenditure  

Office & Administration   Budget   Actual  Notes % left 
Salaries (inc PAYE/NI/Pension)  £175321  £159777  
Staff Mileage     £250   £307  
Staff other expenses    £500   £111     
Training staff     £2000   £1457   
Training councillors    £500   £1181 `  
Bank Charges     £500   £414   
Audit fees     £3000   £2900    
Archiving & legal costs   £8200   £12855 (See 8 below) 
Subscriptions & memberships  £5300   £3263    
Insurance     £26500  £30454 (See 8 below)  
Office supplies     £2500   £2827   
Telephone/Broadband    £2500   £2827   
Office equipment    £7000   £5573  
IT & maintenance    £8000   £12748 (See 8 below)   
Electricity     £4500   £3019 
Water      £2000   £3273  (See 7 below) 
Maintenance office    £2250   £8020   
Meeting refreshments    £300   £258  
Advertising/publicity    £500   £75 
Election     £602   £630 
Property manager/legal fees   £23000  £18112 
Grants paid to community   £13200  £113118 (See 10 below) 
   
  

£289573  £278853 97%  
 

Library     Budget   Actual  Notes  
Staff salaries (inc PAYE/NI/Pension  £85148  £81118   
Staff mileage     £100   £66  
Office supplies/printing   £900   £415 
Office equipment    £1900   £1781 
Library rent     £3500   £4200 
Maintenance general    £500   £347  
Events      £350   £603  
Utilities      £4388   £8449  (See 8 below) 
       £96786  £98478 -1%  

 

Public Spaces & Services   Budget   Actual  Notes  

Salaries     £71081  £66234  
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Streetlight expenditure   £10000  £2734   
Refuse and street cleaning   £20000  £18219   
Vehicle costs     £4000   £2320   
Grass cutting, trees, hedges   £30562  £40534 (See 8 below) 
Benches & memorials    £3000   £4259  (See 7 below)  
Security     £8000   £5350   
CCTV      £14574  £5267 
Signage     £1000   £1051  
Maintenance     £19700  £20016   
Play areas maintenance   £9500   £9616 
Skatepark     £1000   £3196  
PACE      £3000   £1792 
Staff other expenses    £1000   £2275  (See 7 below)   
Staff training     £500   £2758  (See 7 below) 
  

£230417  £261289 87%  
  
Car Parks     Budget   Actual  Notes  
Bank charges/payment processing  £3000   £3280  
Signage     £250   £66 
Parking enforcement fees   £4000   £2511  
Maintenance     £6500   £4821 
EV charger costs    £1000   £2339   (See 7 below)  
Professional fees    £500   £315 
   

£15250  £13328 88%  
  
  
Toilets – Droskyn    Budget   Actual  
Utilities      £3000   £1518  
Maintenance and cleaning   £7500   £4726  

£10500  £5884  57% (See 9 below) 
  
  
Toilets – Goonhavern   Budget   Actual  
Utilities      £1000   £708 
Maintenance & cleaning   £7000   £5209  
  

£8000   £5917  74%  (See 9 below) 
  
Toilets – Bolenna    Budget   Actual   
Utilities      £3000   £506 
Maintenance & cleaning   £7500   £4248   

£10500  £4775  46% (see 9 below) 
   

Beach      Budget   Actual  Notes  
Staff salaries (inc PAYE/NI/Pension)  £118118  £11631 
Staff other expenses    £750   £1412    
Signage     £750   £1305   
Foreshores & fundus    £350   £0 
Maintenance general    £1000   £1258    
Incineration     £1000   £351 
Lifeguard cover    £13289  £13289 
Cliff maintenance    £5000   £4367 
  

£40507  £33615 83%  
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7. Notable overspends (over £1k) 

• Water - The Office is currently investigating an anomaly relating to the water bill at Chyanhale. 
This remains ongoing and requires detailed investigation due to the number of individual 
organisations located on the site. 

• Benches and Memorials - This is not an overspend as the income generated for purchased 
plaques and benches is accounted for in an income code not an expenditure code. 

• Staff Other Expenses - A new member of staff required PPE.  This member of staff started 
after the budget setting process. 

• Staff Training – This was due to a new member of staff that joined mid-year who required 
essential training (health and safety). 

• EV Charger – The EV chargers were removed at Droskyn due to it not being financially viable. 
As there are now EV chargers in Wheal Leisure, it was decided to remove. 
 

8. Significant overspends (over £5k) 
• Archiving and Legal Costs - It was resolved at Full Council to increase the budget by £3k 

(272/25/FC) to allow the archivist to continue digitalisation of records and look at retention and 
disposal due to a Data Protection Audit, in response to the Smaller Authorities Proper 
Practices Panel Assertion (SAPP) 10. SAPP is the UK body that oversees and publishes the 
governance and accounting guidance (“proper practices”) that smaller local authorities such as 
parish and town councils must follow when managing public funds. The Clerk indicated that 
even with the increase in budget, there will still be overspend. 

• Insurance - The insurance cover renews each May, after the budget has been set, so only an 
estimate can be included as the premium is unknown at that stage. The budget also allows for 
any new property, equipment, or risks identified during the year, and the Risk Assessment is 
regularly updated and reviewed during budget setting to help indicate potential increases. 

• IT – The overspend is due to the website requiring re-design to be complaint with WCAG (Web 
Content Accessibility Guidelines) which is a requirement of the Smaller Authorities Proper 
Practices Panel Assertion 10.  SAPP is the UK body that oversees and publishes the 
governance and accounting guidance (“proper practices”) that smaller local authorities such as 
parish and town councils must follow when managing public funds. The Clerk indicated that 
even with the increase in budget, there will still be overspend. 

• Library Utilities – A number of utility bills were not forwarded to the Parish Council for 
payment. This was rectified but was done after the budget was set. 

• Grass Cutting/Trees/Hedges – This is not an overspend, as the work was funded by the 
Enhanced LMP Grant; however, in accordance with proper practices, the grant is recorded as 
income rather than against the expenditure code. 

  
9. Notable underspends (over £1k)  

Public toilets – The utility costs for the new toilets were estimated, as the actual expenditure was 
unknown for the newly installed facility at Droskyn. The underspend was agreed to be vired to other 
overspends within the Public Spaces & Services budget.  This will be done at year end.  This 
recommendation was included in the Clerk’s Q3 report in January. 

10. Other explanations  

At a Public Spaces & Services Meeting in March, it was resolved to move the remaining balance from 
Community Grants to create an EMR for the Butterfly Mural project at the Library.  This was after the 
grant awarding window had closed and no further applications were being processed.  The new grant 
year starts 1 April and remains at £15,500. 

Summary  

The Parish Council is in a very good position having delivered in the past year the following major 
projects:  
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• The new Community Library 
• The new Community Youth Hub and Indoor Ramp 
• Significant repairs to mining areas   
• New accessible website 

 
It has increased Earmarked Reserves for Cligga Development and created an Earmark Reserve for 
allotments. 

PPC has healthy general reserves aligning with the General Reserves Policy whereby it was agreed 
to hold between 3 and 6 months of predicted expenditure.   

The Cornwall Call account is now operational which will maximise income via interest next financial 
year. The Clerk will continue to work with the Finance Officer on cash flow to enable more funds to be 
placed in high interest accounts. Staff will continue to undertake diligent research to find the best 
available rates.  

A Parish Council can invest in ways that support its objectives and benefit the local community, in line 
with the powers granted under legislation and guidance from the National Association of Local 
Councils (NALC). The Parish Council may only invest in secure, low-risk options, such as AAA-rated 
institutions or investments approved by recognised financial agencies.  The three main global 
agencies used in official guidance and treasury management practice are Moody’s, Standard & Poor 
and Fitch Ratings.  This is to safeguard public funds, in accordance with NALC’s guidance on local 
council investments. 

A Parish Council cannot invest in speculative or high-risk ventures, including stocks, shares, or other 
financial instruments that could put public money at risk. All investments must be prudent, 
transparent, and aligned with a Parish Council’s fiduciary responsibilities to the community. 

7. Objectives and Key Results 2025-2029 
Following public consultation in 2024, Objectives and Key Results (OKRs) were agreed after the 
elections in May 2025, marking the beginning of the new Council term. The OKR document is 
intended to be a working document, which may be reviewed and updated over time in response to 
further consultation, changing priorities, or any financial implications, whether positive or negative. 
Copies of the OKRs are available at the Annual Parish Meeting and can also be found on the website. 
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8. Attendance Records for Councillors  
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9. Councillors Details (as at 12 March 2026) 
 

Steven Arthur 
Tel: 01872 540345 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: steven.arthur@perranzabuloe-pc.gov.uk 
 

Stephen Beal 

Tel: 01872 572727 

Address: c/o Chyanhale, Ponsmere Valley, 

Perranporth, TR6 0DB 

Email: stephen.beal@perranzabuloe-pc.gov.uk 

Alan Bowers (Chair) 

Tel: 07813 973033 

Address: c/o Chyanhale, Ponsmere Valley, 

Perranporth, TR6 0DB 

Email: alan.bowers@perranzabuloe-pc.gov.uk 
 
 

Ben Byfield 
Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: ben.byfield@perranzabuloe-pc.gov.uk 

Robert Cook 
Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: robert.cook@perranzabuloe-pc.gov.uk 

Peter Gaisford 
Tel: 01872 573697 
Address: 1 White Surf, Eureka Vale, Perranporth, 
TR6 0DS 
Email: peter.gaisford@perranzabuloe-pc.gov.uk 
 

Adam Howard 
Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: adam.howard@perranzabuloe-pc.gov.uk 

 

Norman Hunter 
Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: norman.hunter@perranzabuloe-pc.gov.uk 
 

Doreen Lawrence 
Tel: 01872 573368 
Address: 2 Liskey, Perranporth, TR6 0BB 
Email: doreen.lawrence@perranzabuloe-pc.gov.uk 
 

Robert Miners 

Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: robert.miners@perranzabulue-pc.gov.uk 

Jo Pentecost (Vice Chair) 
Tel: 07846 967564 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: jo.pentecost@perranzabuloe-pc.gov.uk 
 

Sam Stephens 
Tel: 01872 572727 
Address: c/o Chyanhale, Ponsmere Valley, 
Perranporth, TR6 0DB 
Email: sam.stephens@perranzabuloe-pc.gov.uk 

Joe Trevethan 
Tel: 07785 590213 
Address: Gladeric House, Rose Hill, Goonhavern, 
TRX 9JT 
Email: joe.trevethan@perranzabuloe-pc.gov.uk 
 

Ken Yeo 
Tel: 01872 573344 
Address: The Paddock, Perranwell Road, 
Goonhavern, TR4 9JL 
Email: ken.yeo@perranzabuloe-pc.gov.uk 
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