
Actual Year 
Spent as at end 
Nov  2025-26 Budget

2026-27 Proposed 
Budget Variance £ Variance %

To Date (Q2)
Office & Administration
Staff Salary 65,611.44 132,833.00 144,861.24 12,028.24 9% Benchmarking Assistant Clerk, extra 4hrs Admin Assist
PAYE and NI 8,217.34 16,453.00 18,729.16 2,276.16 14% Benchmarking Assistant Clerk, extra 4hrs Admin Assist, 
Pension 13,217.62 26,035.00 28,537.66 2,502.66 10% Benchmarking Assistant Clerk extra 4 hrs Admin Assist 
Staff Mileage & Benefits 81.12 250.00 200.00 -50.00 -20% Staff Mileage to and from Meetings and training etc. 
Staff other expenses 0.00 500.00 250.00 -250.00 -50% DBS Checks, OH if required, eye tests
Training - Staff 1,037.70 2,000.00 1,500.00 -500.00 -25% Continue professional development of staff
Training - Councillors 774.31 500.00 500.00 0.00 0% Any new Councillors after election
Bank Charges 192.23 350.00 350.00 0.00 0% Slight increase as overspend 24/25
Audit Fees 2,500.00 3,000.00 3,000.00 0.00 0% Steve Hudson £800 - needed twice a year plus PKF Fees 

PF Professional Fees incl archiving, H&S, HR 24,224.26 28,200.00 14,075.00 -14,125.00 -50% Legal fees/ archivist work - digitalisation and Kresen Kernow archiving, health and safety support
Subscriptions & Memberships 2,366.27 5,300.00 3,500.00 -1,800.00 -34% nalc 3.6% rise and calc £2000,  slcc £970, Xero Fees £145 ICO,
Insurance 30,590.17 26,500.00 36,000.00 9,500.00 36% Allow for an increase plus Assistant Grounds on car insurance extra £1200 and £900 for sculpture and £2500 for car insurance. Does not include any allotments
Election 602.00 602.00 0.00 -602.00 No election costs for 4 years
Office supplies and printing 1,355.41 2,500.00 2,500.00 0.00 0% Ricoh Copier Hire and Copies and stationery 
Telephone & Broadband 3,072.76 7,000.00 5,000.00 -2,000.00 -29% Office Phone system maintenance, Calls and Broadband
Office Equipment 0.00 800.00 1,600.00 800.00 100% Remote working compliance/new laptop for Assistant Clerk

IT IT Support & Maintenance 7,910.72 8,000.00 12,514.00 4,514.00 56% See IT tab
Electricity 1,716.74 4,500.00 4,500.00 0.00 0% Electric for Parish Council Building, including electric vehicle - also include increase expected for Youth hub use
Water 1,848.03 2,000.00 5,000.00 3,000.00 150% Include increased use Youth Hub
Maintenance - Office/Chyanhale 1,440.27 2,250.00 6,000.00 3,750.00 167% General maintenance, annual inspections RADON, shutters etc, include cleaning items loo rolls, soap etc, include extra for Chyanhale bookings, jeys,  key safe et, signage
Meetings Refreshments 166.77 300.00 400.00 100.00 33% Quarterly staff meetings and hall hire, Annual Parish Mtg
Grants Paid to Community Group inc Xmas lights 7,301.60 15,500.00 16,000.00 500.00 3% Potential Perranzabuloe Community Champion Award - + £500
Advertising/Publicity 0.00 500.00 -500.00 -100% Not required
Cleaning and recycling, refuse collection 3,500.00 Cleaning £2455, New legislation regarding recycling (13 collections). Sanitary and nappy collections (youth hub)
Property Manager and Legal Costs 25,000.00 Split out from PF

174,226.76 0.00 285,873.00 333,517.06 19,144.06
 

Car parks  
Bank Charges 2,514.45 3,000.00 3,000.00 0.00 0% Pay via card and Just Park
Signage 60.66 250.00 250.00 0.00 0% Nominal. 
Car Park Enforcement 1,522.94 4,000.00 4,000.00 0.00 0% Allow for price increase 
Maintenance - Car park 4,821.67 6,500.00 6,500.00 0.00 0% Includes Flow bird contract £1500, fencing and grass repairs, Chyanhale potholes
EV Charger costs inc electric 1,325.73 1,000.00 -1,000.00 -100% EV chargers removed
Professional Fees 0.00 500.00 1,000.00 500.00 100% signage overlays, cashless machines £772)

 
10,245.45 0.00 15,250.00 14,750.00 -500.00 500.00-                                                                                                                                                                                                                                                        

 
Library  
Library Rent 1,725.00 3,500.00 400.00 -3,100.00 -89% Rent up untl May only
Staff Salary 32,658.63 65,494.06 71,786.29 6,292.23 10% Now includes cleaner
PAYE and NI 3,282.86 6,816.88 7,280.98 464.10 7% Now includes cleaner
Pension 6,541.85 12,836.84 14,141.90 1,305.06 10% Now includes cleaner
Staff Training 0.00 1,000.00 1,000.00 0.00 0% Training mainly provided by Cornwall Council.  Budget for extra staff time to complete
Staff Mileage and Benefits 65.93 100.00 100.00 0.00 0% Mileage to training, eye tests
Office Supplies and Printing 245.91 900.00 600.00 -300.00 -33%
Office Equipment 158.96 300.00 500.00 200.00 67%
Utilities - inc Water, Electric 5,161.91 4,388.00 7,000.00 2,612.00 60%
Maintenance - General 338.74 500.00 1,500.00 1,000.00 200% include cost for making good old library to return to the museum - painting etc
Library events and activities 350.00 1,000.00 1,000.00 0.00 0% Events for new library and larger space
Refuse, recycling and sanitary/nappy collections 800.00

50,529.79 0.00 96,835.78 106,109.16 8,473.38
 

Public Spaces and Services  
SALARY 28,439.77 54,485.00 52,943.16 -1,541.84 -3% Increase GM to 32 hrs (8hrs) . Servicing of bins to Biffa (see SC tab)
NI 2,937.70 5,917.00 6,441.46 524.46 9%
PENSION 5,349.62 10,679.00 10,429.80 -249.20 -2%
Street Lights - Electric and maintenance 2,382.69 25,000.00 10,000.00 -15,000.00 -60% Repairs and electric.  Removal of lights, installation of low level LED bollards?

SC Refuse and street cleaning 8,599.07 20,000.00 25,020.48 5,020.48 25% See tab SC 
Vehicle Running Costs 1,083.35 6,000.00 4,000.00 -2,000.00 -33% Mot, Tyres, Fuel, £2k EMR

TGHF Grass cutting, hedges, Perran Round, footpaths, trees 14,231.94 30,562.00 36,110.00 5,548.00 18% Out to tender currently. Based on lowest tender received £23830. 
Memorials 1,090.00 3,000.00 3,000.00 0.00 0% Based on 100 plaques
Flood Warden and Emergency Expenses 0.00 0.00 0.00  CC advised they would supply resources
Security 4,822.00 8,000.00 5,000.00 -3,000.00 -38% Beach wardens under Beach.  No cash.  Beach wardens to support service providers
Signage 853.68 1,000.00 1,000.00 0.00 0% Replacement of signage around the Parish
Risk Assessments inc Mining reports / repairs 0.00 0.00  Moved to Cliff maintenance
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MG Maintenance - General 18,967.64 22,200.00 20,675.00 -1,525.00 -7% See tab MG 
PA Play areas maintenance and ROSPA  inspections 18,797.64 10,500.00 8,800.00 -1,700.00 -16% See tab PA

PACE 1,590.48 3,000.00 3,000.00 0.00 0%
Staff other expenses 1,937.41 1,000.00 1,000.00 0.00 0% Occupational Health and PPE
Staff training 1,990.83 500.00 1,500.00 1,000.00 200% Continuing professional development

CCTV CCTV 1,460.46 14,574.00 43,613.00 29,039.00 199% Redruth cohort £15303 plus £8.9k local system for toilets, library and Chyanhale
CP Community projects/art 300.00 2,000.00 6,860.00 4,860.00 243% See tab 

Cliff maintenance 2,340.00 5,000.00 5,000.00 0% Droskyn and Cligga Head, mining reports, walkovers
 

117,174.28 0.00 223,417.00 244,392.90 20,975.90

 
Toilets - Inc Bolenna, Droskyn and Goonhavern  
Utilities 1,813.69 7,000.00 7,000.00 0.00 0%
Cleaning and Maintenance 7,487.90 22,000.00 18,000.00 -4,000.00 -18% Using a contractor - typically 156 visits annually at £30 per visit X 3 = £14040 - doesn’t include emergency visits 

9,301.59 0.00 29,000.00 25,000.00 -4,000.00
 
 

Beach  
Staff Salary 10,875.23 16,473.00 -16,473.00 -100% Staffing recommendation contract out
PAYE and NI 756.17 1,645.00 -1,645.00 -100% Staffing recommendation contract out
Staff other 1,412.67 750.00 -750.00 -100%
Signage 1,181.78 1,000.00 500.00 -500.00 -50% Budget for replacement signs as needed - open fires, dogs on leads etc
Foreshores & Fundus 0.00 350.00 0.00 -350.00 -100% Remove - as Duchy not charging Parish Councils
Maintenance - General 715.54 1,000.00 1,000.00 0.00 0% Beach hut transport/removal, drainage Chapel Rock
Removal of seals/dolphins etc 236.51 1,000.00 500.00 -500.00 -50% Seals. £10.5k in EMR -  in anticipation of a whale 
Lifeguard Cover 13,289.00 13,289.00 14,942.00 1,653.00 12% Confirmed 
Beach Wardens - Alpha protect 20,832.00
Beach warden induction and training, uniform 1,000.00  More uniforms may be required  as will have rota of 6 persons (currently 3)

 
28,466.90 0.00 35,507.00 38,774.00 -18,565.00

 

Rates
Chyanhale 2,120.75 3,500.00 3,500.00
Library 2,629.57 2,000.00 2,000.00
8 bos road 7,984.00 0.00 8,000.00
YHA 534.96 0.00

13,269.28 0.00 5,500.00 13,500.00 0.00

8 Bos Road
Maintenance 106.40 1,500.00
8 Bos road works 72,696.67 80,000.00

72,803.07 0.00 80,000.00 1,500.00 0.00
 

Projects 0.00  
CL Cligga Development 38,060.00 38,060.00  See CL tab
AL Allotments 0.00  See Clerk's Q3 report
OR Office improvements 5,850.00 5,850.00  
PV Ponsmere Valley Play Development (pickleball/balance/climb equipment) 10,000.00 63,238.00 53,238.00 Increase EMR for Ponsmere Valley development and funds for possible matched funding

EMR Bolenna Basketball court 5,000.00 5,000.00 If CIL funding successful for Ponsmere Valley, could fund Bolenna out of Ponsmere Valley EMR

10,000.00 112,148.00 102,148.00

TOTALS 476,017.12 0.00 781,382.78 889,691.12 127,676.34

Proposed Budget 889,691.12

443,860.19

Amount of Precept Required 445,830.93

2025-2026 Precept income 420,081.60

2,806.16                                                                                                 149.70 Band D Equ in 2025/2026
2859.53 155.91 Band D Equ in 2026/2027

 Funded out of Parish Income - refer to Property and Car park spread 
sheet
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£  increase per Band D Equ. Property 6.21 4.15%

Precept can be: 420,081.60 Zero % Increase
424,282.42 1 % Increase
428,483.23 2 % Increase
432,684.05 3 % Increase
436,884.86 4 % Increase
441,085.68 5 % Increase

Amount that we can add into the budget -25,749.33 Zero % Increase
-21,548.52 1 % Increase
-17,347.70 2 % Increase
-13,146.89 3 % Increase
-8,946.07 4 % Increase
-4,745.25 5 % Increase
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Properties Actual Income 24-25
YTD Income 25-26 
(Q2)

Projected Income 
26-27 Tenant Comments

Cligga Unit 2/3/4/5 41,666.00                Natural Generation £40k year 1 to 1 Dec 2025. £45k years 2 and 3

Cligga Unit 6 22,500.00                A Short Walk Car park extra rent £1500 added and extension £7,500 on top of £13,500.  Reviewed rent will be £23750 (from the 22nd November 2027)
Cligga Unit 7 Waiting on Cligga proposals.  Considering guardianship until development takes place.
Cligga Unit 8 4,250.00                  Marshall Ltd Rent increase Oct 23
Hangar MacFarlane Will be demolished July 2026
WH Rent 1 & 2 116,312.00              Gramelan Ltd £120k Main Lease (mius beach clean £27k) = £93k  2nd lease £17500 - Y1. Y2 £125k  
TITD's 30,000.00                Gramelan Ltd Set for 3 years
BITS's 17,000.00                Gramelan Ltd
The Lookout 35,000.00                Gramelan Ltd £35k for last year of rent already in general reserves paid 25-26
HIGGINS (8 St. Pirans road) 183.60                     Mike Higgins Rent review undertaken October 2025
SWW Droskyn 454.14                     South West Water small RPI increase due
SWW Cligga 736.01                     South West Water small RPI increase due
Field -                           Surrender from 25.9.25
Rugby 1,000.00                  RFC Should be £3k but Concession to £1000, Rent review taking place now
Football 1,000.00                  AFC Should be £2k but Concession to £1000.  Rent review taking place now.
Police 8,000.00                  D&C Police

Tennis 100.00                     
Slous Café 5,250.00                  Rent review undertaken September 2025
Christmas Lights -                           Peppercorn rent 
Skatepark Café 3,000.00                  £607.20 rec'd 25/26. SAF proposing to take on
Surf Lifesaving Club 0.05                         £0.05 rent due 24/06 each year.  Lease up 2029
Container Income 860.00                     £20 pw Inc. VAT. If purchased 10 containers could secure another £8320 (at £20pw inc vat) bringing total to £9180
Insurance recharges 3200
Expected Property Income -£                           -£                           290,511.80£            

Other Income
Chyanhale Solar Income 2160.28 Panels on Chyanhale / Opus 25/26 £2160.28 received 
Sale of EV Chargers
Four Burrow Solar 1500 Payment usually in Jan/Feb for approx. £1200 - To be used towards Community Grants
Droskyn Car Park 110,000.00              Cllr Byfield increased by £6k to take into account increase in car parking charges
Ponsmere Car Park 1,576.00                  
Interest 15,000.00                Interest rates dropping - cash holding greatly reduced 
Chyanhale Room Hire 800.00                     
Surf licensing 8,000.00                  £100 per board plus VAT agreed for 26/27
Filming 2,000.00                  £2150 in 25/26
CIL INCOME Cannot put in the budget as not known.  - £25000 received in 25-26. £15762 in EMR for pickleball court
Memorials 3,000.00                  Fish plaques Droskyn £100 each - so far £1450 received in 25/26
LMP income 6,198.12                  Footpath LMP for26/27 confirmed
Grants and donations 25/26 £6378 received from Duchy and Cornwall Council 
Wayleave income 113.99                     113.99 in 25/26
s106 £66k last year.
Service providers (Inner Green) 3,000.00                  £1000 per pitch for 26-/27 season (3 pitches)
Expected Income 2026/2027 -                             -                             443,860.19              


