Minutes — Full Council

Minutes of the Ordinary Parish Council 23 March 2026
held at the Parish Council Offices, Chyanhale, Ponsmere Valley,
TR6 0DB at 7pm,

Clirs Bowers (Chair), Arthur, Cook, Gaisford, Howard, Hunter, Miners, Pentecost, Trevethan,
Yeo

Alsoin attendance: Amanda Coleman - Clerk
6 members of the public

A minute’s silence was observed in memory of Chris Luke, former Parish Ranger who
sadly died earlier this month,

1. To note councillors present
Noted. 051/26/FC

2. To receive apologies for absence and reasons

Clirs Byfield, Lawrence, Stephens. No apologies from Clir Beal so not accepted.

It was resolved to approve the apologies received.

Proposed: Clir Arthur Seconded: Clir Yeo unan 052/26/FC

3. Declarations of Interest and Dispensations Granted
None. 053/26/FC

4. Public Question Time
Callestick Resident — Geothermal Screening Request
¢ Resident concerned at the request by GEL for Cornwall Council (CC) to waive a full
Environmental Impact Assessment (EIA) for geothermal development. Emphasised the
importance of CC requesting a full EIA if planning is submitted to ensure transparency.
« Noted potential conflict of interest: CC is both regulator and landowner with commercial
interests.
e Thorough planning scrutiny is needed to protect taxpayers, particularly given GEL’s
foreign control and offshore holdings.
e Large number of local objections highlight community concern; a full EIA would help
address these issues.
o CllIr Gaisford visited United Downs, recorded plant noise, and shared with councillors.
Noise remains a key focus from original objections.
Urgency stressed to progress planning swiftly.
Member of Public — (PACE)
o Invited all councillors and staff to an event at 7pm on 22 April at the Seiners Arms.
o Event includes screening of The People’s Emergency Briefing, providing an overview of
climate and nature crises, evidence, risks, and responses.
o Post-screening discussion on local impact and actionable steps.
o« Open to members of the public and all political parties; council involvement is
encouraged and valued. 054/26/FC
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5. Minutes of Last Meeting
It was resolved to approve the Minutes held on 16 February 2026
Proposed: ClIr Pentecost Seconded: ClIr Gaisford 7-0 (3abs) 054/26/FC

6. To receive any reports from Cornwall Councillors
Clir Louise Blackman has sent apologies. Report emailed to Councillors this afternoon.

055/26/FC
7. To receive any reports from Outside Bodies
Clir Miners — Memorial Hall. New alarm system. Floor re-done.
Police Liaison Group minutes 15 January 2026 circulated ahead of the meeting.
Clir Gaisford — CAP meeting. Ongoing discussions with SW Water, plus discussions on Saints
Trail and Boardmasters event, streetlights. Gave summary of PPC policy on streetlighting and
actions currently being taken. 056/26/FC

8. Correspondence
(a) Summary of Tourism Conference, Rebecca Harrod — noted 057/26/FC
(b) Grant letter from Department for Environment, Food and Rural Affairs regarding public
information signs at designated bathing waters — noted. Signage for this season
currently being ordered. Unfortunately, latest information shows 2 ** for Perranporth
Beach. 058/26/FC

9. To receive the Clerk’s Report

Clerk attended EA meeting with Clirs Gaisford and Cook. Minutes circulated and will be
discussing as part of the agenda. Clerk visited Perranporth School to discuss the Youth Voice
Group. Very informative session with Years 5 and 6, and the pupils were a credit to the school.
Clerk attended a shortlisting panel interview with FEAST for the Butterfly Mural which was
successful. Parish Council awarded £1,000 towards costs. Clerk will now liaise with Tristram
Bertram on the brief. Clerk has been invited to take part in a case study video for Cornwall
Council’s Valuing Local Programme which will showcase the facilitation of youth services and
the youth hub at Perranporth. Youth Club will now take place every Wednesday, apart from 1st
Wednesday in the month as PACE have a meeting. First mural workshop with Art Connect and
Youth Club taking place on Wednesday to create the mural. Should be finished by 17 April. First
“Meet your Councillor” event took place at the Library on Saturday. 9 people came to talk. Very
useful. Positive event. Busy for 2 whole hours. Range of different issues. Lots to Cornwall
Council. Good opportunity for those to come and talk and interact. Alan/ Rob Miners to do next
one.

Following instruction, meeting taking place on 25 March with Cornwall Planning Group to
discuss Cligga Development. Clirs Gaisford, Hunter and Miners attending. Gwella have been
instructed to demolish the Hanger. They have provisionally indicated a start date of 6 July.
Clerk in touch with utility companies ahead of this date to disconnect. Clerk had a meeting with
Tony Mansell who has kindly agreed to work on the Information Boards as part of Cligga
Development. Thanks to Tony for kindly volunteering his time. Droskyn Memorial Shelter works
nearing completion. Mosaics around the artwork going up this week. Wave and plaques will be
fixed next Monday. Annual Parish Meeting has been advertised and a good response. MP
Perran Moon has confirmed attendance. Clerk has been liaising with the Environment Agency
regarding the recent pollution of iron ochre. They are not sure at this stage what caused it: it
could have been general movement/mineshaft subsidence, Spring Tides or a blocked adit. They
have taken samples and will get the results later in the week. The last sample was taken 2017
so they have some data to compare. Culvert was last cleared in June last year. Will be cleared
again in June. Quarterly meeting with Perranporth Garden Charities last week. In final stages
of moving to a Limited Company. Structural engineer visited site last week to look at the beach
path. Inspection report expected next week. Discussing at the next Public Spaces & Services
meeting. Data protection audit underway. 059/26/FC
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10. To approve February payment schedule
It was resolved to approve the February payment schedule.
Proposed: Clir Bowers Seconded: ClIr Miners unan 060/26/FC

11. To approve the February Bank Reconciliation
The February Bank Reconciliation was approved
Proposed: Clir Cook Seconded: ClIr Pentecost unan 061/26/FC

12. To receive and approve the Clerk’s Annual Report (for distribution at the Annual
Parish Meeting)

Awaiting Library statistics and picture of the completed memorial shelter.

The Clerk’s Annual Report was received and approved subject to inclusion of Clir Cook’s

attendance at F&O.

Proposed: Cllr Gaisford Seconded: Clir Miners unan 062/26/FC

13. To discuss a request from the tenant of land behind 8 St Piran’s Road and resolve on
any further actions and associated costs

It was resolved not to approve request to pave over area as such works would constitute a

breach of the lease (Clauses 1.15 and 3.4.3). Permission would be given for a small 2ft fence,

subject to the Clerk reviewing the lease.

Proposed: Clir Miners Seconded: Clir Pentecost 8-1(1abs) carried 063/26/FC

14. To receive the minutes of the meeting with the Environment Agency on 19 March
regarding overflows at Goonhavern and Bolingey and resolve on any further actions
and associated costs

Minutes distributed ahead of the meeting. Cllrs Gaisford and Cook spoke to this item.

Bolingey: EA working with SWW to reduce overspills.

Goonhavern: Not included in Water Fit due to being >1km from beach/outside bathing area.

Ownership of culvert (Saints Trail/SWW) under investigation; SWW to clear if confirmed.

Testing & Data Needs:

o Stream testing required at point where it meets the beach and upstream towards
sewerage works.

e Previous summer testing showed Perrancombe worse, likely due to septic tank
overflows.

o Push for year-round testing of Bolingey stream to protect children.

¢ Clerk applied for SAS Grant; exploring other funding sources.

Public Guidance: EA advises people not to bathe in the stream; signage examples awaited.

Aim to balance public safety with minimal economic impact.

Next Steps: Meeting with SWW next week. Maintain pressure; focus on gathering

comprehensive data.

Clir Pentecost asked whether MP Perran Moon is aware of the situation; Clerk confirmed
correspondence has been sent. 064/26/FC

15. To resolve on approving the draft letter to Cornwall Council regarding their FOI
response to Geothermal Power Plant at Penhallow

Discussed. CMS advice - it was recommended that the letter be sent from CMS rather than PPC

to give it greater authority and weight.

It was resolved to approve the draft letter and instruct CMS to send directly to Cornwall

Council.
Proposed: Clir Pentecost Seconded: Clir Arthur unan 065/26/FC

16. To resolve on a quotation from Stephens Scown to draw up a licence between the
Parish Council and SEG Properties in the sum of £1250 - £1500 plus VAT and
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disbursements, and work to review the licence between SEG Properties and the actual
guardians at a cost of between £1750 - £2250 plus VAT.

Discussed and noted. Clerk highlighted that even without guardians, in the event of unlawful
occupation, legal fees and court action would still be incurred. This measure is intended to be
preventative rather than reactive.

It was resolved to instruct Stephens Scown to draw up a licence between the Parish Council
and SEG, and review the licence between SEG Properties and the actual guardians up to a total
of £3,750 plus VAT.

Proposed: Clir Bowers Seconded: ClIr Trevethan unan 066/26/FC

17. To resolve to sign the Contract between Cornwall Council and PPC for the provision of
litter bin emptying for 2026/27 at a cost of £16758.80 plus VAT

Noted that original quotation was £13,811 so an increase of just over £3k this year.

It was resolved to sign the Contract between Cornwall Council and PPC for the provision of

litter bin emptying for 2026/27 at a cost of £16758.80 plus VAT

Proposed: Clir Cook Seconded: Cllr Howard unan 067/26/FC

18. To discuss s106 funding for renewable energy/Cligga rewilding and Droskyn Field
planting (Solar Farm, Little Lambriggan, Penhallow, Truro) and resolve to instruct
Clerk to apply for the total sum of £31,916

Discussed. Draft Renewable Energy Grant form distributed ahead of the meeting.

It was resolved to instruct the Clerk to apply for these funds. Money to be split between

renewable grants available for local organisations (first come first served basis) up to £20k

(using Renewable Energy Grant Form) and use the balance for rewilding at Cligga and planting

at Droskyn field £11619. Review in 6 months.

Proposed: Cllr Bowers Seconded: Clir Cook 9-0(1abs) 068/26/FC

19. To discuss goal posts at Bolenna Park and resolve on further actions and associated
costs

It was resolved to purchase Forez Goal posts at a cost of £2099 plus VAT.

Proposed: Clir Bowers Seconded: Clir Hunter unan 069/26/FC

20. To resolve on the payment of Invoice No 91728 Stephens Scown, Deed of Variation,
Perranzabuloe Museum in the sum of £750 plus VAT

It was resolved to approve the payment of Invoice No 91728 Stephens Scown, Deed of

Variation, Perranzabuloe Museum in the sum of £750 plus VAT

Proposed: Clir Miners Seconded: Cllr Trevethan unan 070/26/FC

21. To resolve on a quotation from Stephens Scown for writing a Data Protection Impact
Assessment (costs shared with Truro City Council)

Defer until next available meeting as awaiting quotation. Clerk has also engaged with an

independent lawyer to look at policies, operational procedures and Scheme Code of Practice

received from Redruth. Truro to share costs. 071/26/FC

22. To resolve on an opening date for the Droskyn Memorial Shelter (w/b 13 April)

It was resolved to hold the opening date of the Droskyn Memorial Shelter on Thursday 16t
April 2pm.

Proposed: Clir Howard Seconded: CllIr Trevethan unan 072/26/FC

23. To resolve on the payment of Invoice No 13550, Maverick, in the sum of £6800.25 plus
VAT (retention release)

It was resolved to pay Invoice No 13550, Maverick, in the sum of £6800.25 plus VAT (retention

release)

Proposed: Clir Hunter Seconded: Clir Pentecost unan 073/26/FC
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24.To discuss the CCTV equipment in the Fire Station and resolve on further actions and
associated costs
Clerk outlined costs for reviewing any licence. Still awaiting draft licence and costs from the Fire

Station.
It was resolved to instruct Pullen Davies to review/advise on a proposed licence with the Fire

Services should the licence fee and terms not be prohibitive.
Proposed: Clir Hunter Seconded: Clir Howard unan 074/26/FC

25. To note the draft Finance and Operations Committee minutes dated 2 March 2026
Noted. 075/26/FC

26. To note the draft Public Spaces & Services Committee minutes dated 9 March 2026
Noted. 076/26/FC

27. To note the resignation of William Rogers and the Notice of Vacancy, and resolve to
start the co-option process in April if no requests for an election are received

(deadline 30 March)
Thanks were expressed to William Rogers for his dedication and hard work on the Parish Council
since May 2017.
It was resolved to start the co-option process at the next Full Council meeting in April if no
requests for an election are received (30 March deadline).
Proposed: Clir Arthur Seconded: ClIr Miners unan 077/26/FC

28. To receive an update from Clir Howard regarding the proposed Christmas Market and
resolve on any further actions and associated costs
Discussed. Clerk to contact Lee Webber for his involvement. Clir Howard to lead/Chair the

Working Group with support from Clir Arthur.
Proposed: ClIr Pentecost Seconded: Clir Cook unan 078/26/FC

29. Public Bodies (Admission to Meetings) Act 1960.

To resolve that in view of the confidential or special nature of the business about to be
transacted, it is advisable that the press and public be excluded and instructed to
withdraw during the discussions for the following items: Contracts

William Rogers allowed to remain in the room

Proposed: Clir Bowers Seconded: Clir Trevethan unan 079/26/FC

30. To appoint a company, from the 3 quotations/proposals provided, to design, manage
and report on the streetlight public consultation, in order to inform the long-term
streetlight strategy

It was resolved to appoint PFA Research at a cost of £2949 plus VAT.
Proposed: ClIr Hunter Seconded: Clir Miners 9-1 carried 080/26/FC

31. To note the date of the next Full Council Meeting: Monday 20 April 2026
Annual Parish Meeting 30 March.

There being no further business, the Chair closed the meeting at 8.28pm
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Minutes — Annual Parish Meeting 2026

held at the Memorial Hall, 6pm 30 March 2026

In attendance: Clirs Bowers (Chair), Arthur, Cook, Gaisford, Hunter, Miners, Pentecost,
Stephens and Yeo

Apologies received from Clirs Byfield and Trevethan - accepted
Apologies not received from Clirs Beal and Howard - not accepted

Also in attendance: Amanda Coleman (Clerk) and approximately 45 members of the public
(including Library and Office Staff).

The meeting opened with children from Perranporth School. Thanks were given to the
Perranporth School Choir, teachers and parents accompanying the children.

1. Introduction and Welcome

Clir Bowers welcomed all to the Annual Parish Meeting. Clir Bowers gave a summary of
Council business over the past year. The introduction is available to read in the Clerk’s Annual
Report. A 4.15% increase in the precept was noted. Highest in Cornwall was 79.88% increase.
Thanks were extended to the Clerk for a very comprehensive and informative report.

2. Minutes of Last Meeting
It was resolved to approve the Minutes held on 19 May 2025
Proposed: Clir Cook Seconded: Clir Hunter 6-0 (3abs)

3. To welcome updates and reports from organisations that have been in receipt of a
Parish Council Grant

Clir Dick Cole gave a presentation on behalf of St Piran’s Trust. This is minuted under
Item 8

Updates were received from several organisations who have received a Parish Council Grant.

o Perran Skate Collective — Jamie: Perran Skate Collective began as a community
pressure group advocating for improved skate facilities within the Parish. It is now a
significant success story, with three established facilities: the main skatepark at
Ponsmere Valley, the pump track at Goonhavern (which has recently undergone
remedial works), and, most recently, an indoor skate ramp delivered as part of the
Youth Hub project led by the Parish Council. This new addition provides an all-year-
round facility for young people. Feedback from users, particularly young people, is
captured in the Annual Report and highlights the positive impact these facilities have
had on the community.

Special thanks were extended to the Parish Clerk for her vision, leadership, and
determination in bringing the Youth Hub/Ramp project to fruition. The Collective also
expressed gratitude to the wider community, whose fundraising efforts raised £3,000 to
purchase the indoor ramp equipment. Eight volunteers generously gave their time to
assemble the ramp.

Thanks to the financial support from the Parish Council, Garden Charities, and Jaipur,
the Collective continues to promote active participation through regular coaching

Signature: .......coocoviiiiiiiiin Date:...........



sessions. Dedicated sessions are now in place for both girls and boys, with a local
parent leading the girls’ group. The return of Coach Frank was also welcomed.

Thanks were extended to all individuals and organisations involved in supporting and
developing these facilities.

e Perranporth Memorial Hall — Peggy: Expressed thanks to the Parish Council and
Garden Charities for their long-standing support. The Hall will celebrate its 70th
anniversary next year, having first opened in 1957, with plans for a commemorative
open day. The Hall continues to be a well-used community asset, hosting over 50
organisations on a weekly basis, including toddler groups, ballet classes, art and
wellbeing sessions, community support groups, blood donation services, pantomime
productions, and craft activities. Under the leadership of the Chair, Gerald, and Vice
Chair, Steve, the Hall has undergone significant improvements, including refurbishment
works to the roof, installation of solar panels, external cladding, a new kitchen, and an
extension. In addition, £10,000 has been invested.in a new floor.

e Rugby Club - Mike: Thanked the Parish Council for the opportunity to speak and
expressed appreciation for the grant support, including funding for a potato oven. He
also commended the Youth Hub initiative.

An update was provided on the construction of the new rugby clubhouse, which
represents a significant achievement for the club. The previous building, constructed
approximately 30 years ago at a cost of £57,000 (1997), is being replaced with a new
facility largely delivered through self-build efforts, with approximately £25,000 worth of
volunteer labour contributed to date. Despite challenges, the project is progressing well
and is expected to be completed by 2 May, in time for the club’s participation in the
national quarter-finals, with a potential semi-final the following week. The development
reflects a long period of gradual growth and investment.

The club now supports around 270 boys and girls and operates what is believed to be
the most heavily used Rugby pitch in the South West. Significant work has been
undertaken to maintain the pitch, including drainage, seeding, and regular upkeep.

Looking ahead, the club aims to improve energy efficiency through upgrades to heating
and floodlighting, and to provide a “warm hub” for the community in the event of power
outages.

The club highlighted the positive working relationship with the Parish Council,
particularly in relation to planning and lease arrangements, and extended its thanks for
ongoing support.

. Goonhavern Village Hall - Katy: Expressed thanks to the volunteers operating the
Hall, and the Parish Council and Garden Charities for their continued financial support.

Over the past two to three years, a number of improvements have been made, including
redecoration, installation of a new kitchen, and the introduction of remote heating
controls. While these enhancements have improved the facility, the building - dating
from the 1970s - remains limited by its original construction, including single-skin walls
and ongoing maintenance issues such as leaks.

An ambitious refurbishment programme is now being developed, which will require
significant external funding. The need for the Hall is clearly demonstrated, with
bookings having doubled over the past 12 months and a wide range of user groups
regularly utilising the space.
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The long-term aim is to transform the Hall into an energy-efficient, warm, and
sustainable community facility that will serve the Parish for the next 70 years.

e Perranporth llluminations (Christmas Lights) — Lee Thanked the Parish Council for
its support.

4. To receive an update on the Library — Linda Jones

Advised that a written report was available at the back of the hall, providing a summary of past
activity/statistics; however, significant progress has been made since the new library opened
on 24 January.

The library is operated in partnership with the Parish Council and Cornwall Libraries. The
Parish Council took over the service in 2019 at the former Ponsmere Road site (one of the
smallest libraries in the county). Having now moved to its new premises, this is the first
opportunity to manage, refurbish, and deliver a purpose-fit facility for the 21st century.

Thanks and appreciation was given to staff, in particular Georgina, a new member of staff, for
her tenacity in stepping into maternity cover and the demands of the relocation process.
Volunteers, including Duke of Edinburgh participants and community members of all ages,
continue to play a vital role.

The move has been supported by strong community engagement, with donations including
plants, furniture, books, and equipment. Much of the existing furniture has been reused,
complemented by some new items, creating a space that feels both familiar and enhanced.
Increasing footfall demonstrates the clear need for the new facility.

Looking ahead, work will continue in partnership with Cornwall Libraries to develop the library
as a community building. The building has been designed as an energy-efficient, welcoming
space, incorporating solar panels, battery storage, and air source heating, with the potential to
operate off-grid if required.

The library will continue to expand its programme of activities and partnerships, with access to
over 200 external organisations to support events and outreach, including collaborations with
Hall for Cornwall, the NHS, Police, RNLI, and others. Planned initiatives include health
awareness sessions, drop-in events, and community engagement activities.

Further development includes collaboration with PACE to create a sustainable and engaging
outdoor garden space. The library will also support national initiatives such as the Year of
Reading and the Summer Reading Challenge, which is now being delivered by Cornwall
Council Libraries and rebranded as the “Cornwall Reading Challenge” which will engage
hundreds of young people and is promoted through local schools.

The library team welcomed ongoing feedback from the community to help shape future
services and ensure the facility continues to meet local needs, making full use of both indoor
and outdoor spaces.

Cornwall Council Libraries — Cerys

Highlighted the strength of the partnership underpinning the library’s success, describing it as
an invaluable community space and a leading example for other libraries, which are now
visiting to learn from its development.

The library has become a vibrant hub offering a wide range of activities and services,
supported by the dedication and hard work of staff. Thanks were extended to the team for their
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positivity, commitment, and passion in delivering the project, as well as to the Clerk and
Councillors for their ongoing support and investment in sustaining the service.

At a time when many libraries are closing nationally, this facility is bucking the trend. Future
plans include the development of the garden space to further support community wellbeing.
Delighted to announce that Cornwall Council Libraries has recently received a national award.

The library offers a broad and inclusive range of free services, including free membership,
access to computers, health resources such as blood pressure monitoring, and digital
platforms including BorrowBox, PressReader, and Driving Theory Test Pro. it also provides
flexible spaces for personal study and device use.

A key strength of the library is its role in reducing social isolation by offering a welcoming and
engaging environment for all ages, as well as supporting families through early years learning
initiatives.

Cerys encouraged those not yet registered to visit and join, emphasising that the library
represents far more than a traditional service—it is a vital hub for wellbeing, learning, and
community connection. Confidence was expressed that it will continue to grow, evolve, and
enrich the lives of residents for many years to come.

5. To receive an update from Cllrs Louise Blackman

On joining Cornwall Council, | was initially an unknown quantity, but the Parish Council
generously gave me the benefit of the doubt. Since then, we have developed into a highly
effective team. Behind the scenes, | have been networking with key personnel, gathering
information, and advocating on behalf of the community. Cornwall Council continues to face
significant financial pressures, driven primarily by rising demand for adult social care,
children’s services, SEND provision, and emergency housing. The latest government
settlement did not account for Cornwall’s rural and dispersed population, creating a shortfall of
approximately £59 million, met through council tax increases and savings.

Council borrowing now incurs around £150,000 in daily interest, with gross debt of £1.375bn
against £3bn in assets. Arm’s-length companies - Corserv, Treveth, and Celtic Sea Power—
face ongoing challenges, from care facility losses to high-risk, capital-intensive renewable
energy projects. The new National Planning Policy Framework (late 2025) increases
mandatory housing targets by nearly 70% and strengthens the presumption in favour of
development, including “grey belt” land. This reduces local control and puts additional strain on
infrastructure, services, and the environment.

In summary, Cornwall Council’s financial and planning challenges are considerable, and
careful, strategic management will be critical to address them in 2026/27 and beyond.

6. To receive an update from MP Perran Moon

Pleasure to come to Parish and Town Council meetings. Hearing so much about what is going
on in the community. Held a constituency surgery last month and gained a clear
understanding of ongoing initiatives in Perranporth. Seeing the Parish Council’s activity in
context highlights just how special it is. The commitment and proactivity of Councillors and the
Clerk is particularly encouraging. Many exciting projects were noted. New renewable energy
funding opportunities are expected soon, and keen to support projects such as the Library and
Rugby Club.

A few clarifications: While Cornwall received the largest local government funding settlement to
date, financial pressures remain, requiring difficult decisions. Key local issues include pothole
maintenance. £221m budget has been agreed — long overdue work due to historic
underfunding and wet weather.
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On the doorstep, residents’ primary concerns are the cost of living and affordable housing.
There is a need to build smaller homes suitable for younger people and key workers, including
teachers and care staff, while adopting a different approach to development.

Perran Moon is also aware of local environmental challenges, including water pollution and
mine water issues. Goonhavern falls outside his direct constituency work, but he will be
available for questions and will follow up on any matters where he does not have immediate
answers.

7. To receive a written report from the Police
A report will be made available on Facebook and on the website in due course.

8. To receive any other reports/updates from other organisations in the Parish

St Piran’s Trust — Dick Cole

St Piran’s Trust manages several historic sites in the Parish, including the Oratory and Lost
Church, which remains under the ownership of the Parish Council. The Lost Church was
excavated 20 years ago, and the Oratory a decade ago. The Trust expressed gratitude for the
Council’s ongoing support.

Work is now beginning on a Conservation Management Plan, funded by Cornwall Council and
Historic England. This plan will provide a comprehensive assessment of the sites and outline
the management required going forward, forming the basis for future grant applications. A
public consultation will be held to share plans and gather feedback.

The Trust will continue to work closely with the Parish Council, Haven Perran Sands, and the
MOD to ensure the sites are preserved and managed effectively. This year marks an important
stage in safeguarding the Parish’s heritage and planning for the next chapter. Clir Arthur
thanked Dick Cole for his dedication in helping maintain and protect these historic sites,
including Penhale.

Perranzabuloe Action for Climate Emergency (PACE) — Jo Pentecost

Highlighted the group’s ongoing work to protect and enhance the local environment. Projects
include creating wildlife habitats, such as planting a long hedge at the acoustic fence, 10 trees
near the Texaco garage, wildflowers at the skatepark, and 100 metres of flowers at the edge of
Inner Green, attracting birds and pollinators. The group has also installed 37 bat and bird
boxes, including owl boxes, and plans to rewild areas at Cligga to increase habitat diversity.
PACE supports community food initiatives through Incredible Edible Perranporth, with planters
at the fire station, Jaipur, and Tregundy Green growing herbs, berries, and other edibles for
public use. Water conservation is promoted via rainwater butts funded by a successful grant
application to South West Water, and waste reduction initiatives include repurposing 120
bodyboards into insulation bricks last year.

Community engagement remains central, with events such as the Spring into Action, butterfly
counting and willow weaving workshops. The last Spring into Action Festival saw over 400
participants, enjoying performances from local choirs, local food and key speakers. Education
and awareness initiatives encourage residents to take practical actions for wildlife, plants, and
clean water, even in the face of wider environmental challenges.

Key upcoming events include a Film Night — People’s Emergency Briefing on 22 April at
Seiners Arms, and the Spring into Action celebration on 31 May.

RNLI - Anton Provided a summary of the past and upcoming lifeguard seasons. Last summer

was extremely busy, with conditions almost matching pre-COVID levels due to a combination
of good weather and surf. Lifeguards responded to a total of 872 incidents, including 412
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rescues and 360 assists, and administered 106 first-aid treatments, including spinal injuries
and resuscitations, with three fully successful outcomes and one unsuccessful. Across all
activities—including water and land-based rescues, antisocial incidents, and lost children—
over 2,500 incidents were managed during the season.

The upcoming season begins this Friday, after a two-week training programme. Lifeguards will
be on duty full-time until 1 November. Beach conditions are currently hazardous, with strong
currents from mid to low tide. The RNLI urged all beach users to follow safety advice, pay
attention to signage, and approach lifeguards if unsure. The support of the public and local
community remains crucial, and emergencies should be reported to the Coastguard on 999.

Perranporth Golf Club - Nathan Reported that the club has added £700,000 in revenue over
the past two years and has doubled visitor numbers, attracting both overnight guests and local
hotel and campsite visitors. For the first time in the club’s history, membership is at full
capacity, putting the club in a strong position ahead of its centenary celebrations.

The club will host its first national event as well as an international tournament, and is actively
engaging with international tour operators, including attending conventions to attract overseas
golfers

Perranporth Surf School — Kate Now in their 23 year on Perranporth Beach. Thanked the
community and Parish Council for support which helps us continue. Do community for schools.

9. To invite the public to raise any matters relevant to the Parish

Nathan — Has read Objectives and Key Results. What is the Parish Council going to do to help
support businesses and encourage investment into the area?

MP Perran Moon - From a national perspective, discussions on devolution for Cornwall are
ongoing, including plans for economic development and associated funding. One initiative

under consideration is the £30 million Kernow Industrial Fund, aimed at supporting specific
sectors and targeted iocal projects.

Clir Bowers — Parish Council limited in what it can do. Has close affiliation with businesses
that owns buildings. Do not get many private businesses contacting us for help. This is an
issue for Unitary Authorities and Government.

Clerk — Currently taking part in Valuing Local Programme, which is looking to see what can be
delivered by Parish and Town Councils. However, Clerk highlighted that resources, and
funding is required in order to deliver and pushing for support. Want to support local
businesses where can.

Clir Louise Blackman. Much power in local community. Would like to see free parking and
easy access to shops to support small local businesses.

Clir Peter Gaisford. Raised concerns about underused sites in the village, including the vacant
plot on the High Street and Riley’s Garage, which are unsightly and currently underutilised.
The Parish Council continues to engage with local landowners and businesses, including
Healeys and owners of Rileys Garage, to encourage redevelopment and positive use of these
spaces.

While the Parish Council does not own these properties and cannot compel private owners to
develop or lease them, it can play a supportive role by facilitating conversations, highlighting
potential funding or grant opportunities, and advocating for development that benefits the

community. A successful example is the purchase and redevelopment of the old Lloyds Bank

Signature. oo Datei...........



into the new library, demonstrating how the Parish Council can leverage its influence and
resources to support community-led projects and improve village vitality.

Annual Report — Katy. Questioned finance report and whether complete.
Not a whole report, just a summary. As stated Q4 report will be published in April in full once
year end finishes.

There being no further business the Chair closed the meeting at 7.24pm.

Signature: ..o, Date:...........






March 2026 BACS / Cheque Payments

02-Mar-26 Direct Debit (CERBERUS NETWORKS)

02-Mar-26 Direct Debit (WATER PLUS)
02/03/2026 SERVICE CHARGES REF : 478503318

11-Mar-26 Direct Debit (YGP)

11-Mar-26 Direct Debit (YGP)

12-Mar-26 Direct Debit (YGP)

13-Mar-26 Direct Debit (OCTOPUS ENERGY)

16-Mar-26 Direct Debit (CERBERUS NETWORKS)

16-Mar-26 Direct Debit (AIBMS)

17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:
17-Mar-26 B/P to:

Redruth Town Counc
Kernmaid Property
Stephens & Scown
Biffa Waste Servic
Carole Green

Carole Green

Neil Bradford
Stephens & Scown
RJ Trevail

Piran Tech

A&P Southern Doors
Macsalvors Ltd
STEVES TREE SERVIC
RJ Trevail

Starboard Systems
Starboard Systems
Macsalvors Ltd

RGB Building Suppl
Piran Tech

Biffa Waste Servic
Cut By Beam Ltd
Scottish Power

A Dewick

Flowbird Smart Cit
Amanda Lash

RGB Building Suppl
Piran Tech

Piran Tech

RJ Trevail

Susan Brooks

23-Mar-26 Direct Debit (YGP)

23-Mar-26 Direct Debit (YGP)

24-Mar-26 Direct Debit (SAGE UK LTD)
25-Mar-26 B/P to: Maverick Ind.
25-Mar-26 B/P to: HMRC CUMBERNAULD
25-Mar-26 B/P to: Stephens & Scown
25-Mar-26 B/P to: SWPS|

25-Mar-26 B/P to: Museum Perranzabul
25-Mar-26 B/P to: Contract Sigh Syst

-62.4
-62.4
-61.27
-60.68
-52.92
-49.01
-45.67
-39.89
-37.8
-25.2
EYE TEST -25
-19.15
-19.01
-15
-12.36
-11.56
-134.6
-39.76
-27.12
-8160.3
-4121.67
-1208.4
-1074
-862.5
-758.95



Wages:

25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:

25-Mar-26 B/P to

27-Mar-26 B/P to

27-Mar-26 B/P to

Octopus Energy Ltd
Amanda Lash
SWPSI

Quay Windows Ltd
In safe hands
Contract Sign Syst
Bunzl UK Ltd

South west Water
Exco Fire & Safety
Octopus Energy Ltd
RGB Building Suppl

:Sea Dog IT
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
25-Mar-26 B/P to:
27-Mar-26 B/P to:
27-Mar-26 B/P to:
27-Mar-26 B/P to:
27-Mar-26 B/P to:

Scottish Power
Flowbird Smart Cit
Micro DIY

Susan Brooks
Perranporth Servic
Cornwall Pension F
Cornwall Consultan
Cornwall Consultan
RGB Building Supp!

: Contract Sign Syst
27-Mar-26 B/P to:
: Octopus Energy Ltd
27/03/2026 BUSINESS CRDT CD 5328650502741677
30/03/2026 SERVICE CHARGES REF : 480984387

Micro DIY

31-Mar-26 Service Charge

March

PARKING ORDER

ITEMS FOR EV

-683.49
-421.19
-415.2
-364
-354
-304.36
-208.71
-144.23
-108
-69.94
-47.88
-42
-39.89
-25.2
-21.65
-10.78
-3.5
-5264.11
-1440
-900
=77
-62.32
-40
-15.1
-1057.33
-4.67
-21.25

-38,080.97

-16578.09

-16,578.09



Perranzabuloe Parish Council

PERRANZABULODE

PARISH COUNCIL Internal ContrOI

Internal Control Checklist
To be completed quarterly by two Councillors.

We certify that we have carried out the tests detailed below in accordance with the
suggested approach contained in the 2025 edition of “Governance and Accountability in
Local Councilsin England and Wales — A Practitioners Guide”. Where an entry has been

made in column 4, an explanation is attached.
Signed..... /4 kc‘“‘— éz"ﬂ OSSR Date. | -S s Ll-“il" i
Signed....£.. i 7 ......... @ ........................... Date.. \ g * Z_L
1 2 3 4 5
Internal Control Tests Initial No Comments

(SAPP Ref.) if Yes

Assertion 1 - Financial Management and Preparation of Accounting Statements

)f o13(zif Fc

1.8 Budgeting Has the Council prepared

an annual budgetin
support of its precept? Is a ,4
medium-term financial plan
in place?

Is actual expenditure
against the budget /48
quarterly reported to

Council?

Are there any significant
unexplained variances A
from budget?

Are financial appraisals in "
place for significant Ag

R

projects?

1.9 Accounting | Is an accounting system

Records maintained and up to AE
date?

1.10 Bank Has the bank reconciliation

Reconciliation been completed for the )
previous month-end been 46

signed by a member of the
Finance Committee? If

Page 1 of 6




‘No’ how many months
have not been completed?

Does the balance figure on
the reconciliation equal the
balance on the bank
statements? Are
differences explained?

1.11 Investments

Are arrangements in place
to manage funds and
surplus invested
appropriately?

A6

Has Council approved an
Annual Investment
Strategy?

Ab

Spec 2028
oo

1.12 Statement
of Accounts

Has Council complied with
its statutory obligations by
producing a timely
statement of accounts?

A6

1.13 Reserves

Is there a general reserve
policy in place?

Ab

Has an annual review of
the level and purpose of all
earmarked reserves been
conducted?

A6

Assertion 2 - Internal Control

1.14 Standing

Has the Council formally

Orders & adopted Standing Orders /( g
Financial and Financial
Regulations Regulations?
Is there a scheme of Aﬁ
delegation in place?
1.16 Is the Finance department _
Safeguarding adhering fo its Financial 46
Public Money Regulations?

Are risk assessments in
place for safeguarding
public money?

AE

Do Council approve any
changes to bank
mandates? Is itup to
date?

A8
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Are there limits on
corporate credit cards?
Are they cleared monthly?

Is income fully received,
properly recorded, and
banked?

Is the use of petty cash
supported by receipts?

A6

N m

1.16
Employment

Is the renumeration
payable to employees
approved in advance?

Has PAYE/NIC/pension
been properly operated by
the Council as an
employer? Confirmation
from Internal Auditor

1.17 VAT

Has VAT on payments
been identified, recorded
and reclaimed as
appropriate?

Has VAT been added on
invoices as appropriate?

1.18 Fixed
Assets &
Equipment

Does the Council keep an
Assets Register of all
material assets owned? Is
the Register up to date?

Are the assets secured,
properly maintained, and
efficiently managed?

Is there an asset disposal
procedure in place?

1.19 Loans &
Long-term
Liabilities

Have loans and long-term
liabilities (maintenance
requirements for leases)
been budgeted for?

Have relevant approvals
been obtained?

Ab

1.20 Review of
Effectiveness

Has there been an annual
review of effectiveness of
the system of internal
control?

b
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Assertion 3 - Compliance with Laws Regulations and Proper Practices

1.22 Acting
within its powers

Does Council have regard
to its legal powers itis
exercising when deciding
on any action?

Af

1.23 General
Power of
Competence

Has the application of the
General Power of
Competence been clearly
minuted?

Ab

|2 '2../2_5[F‘c_

1.24 Regulations

Has the most recent

& Proper SAPPP been reviewed ’4 K
Practices against internal controls?
1.25 Action in Is council satisfied that it
year has not acted ultra vires? Ag

Assertion 4 - Exe

rcise of Public Rights

1.27 Exercise of

Was the notice published

public rights in accordance with A F
regulations (on website)? 1)
1.28 External Was the completion of

auditor review

audit notice published in
accordance with
regulations?

a6

Assertion 5 - Risk Management

1.31 Identifying

& Assessing
Risks

Has a review of the risk
assessment and the
actions taken place in
year?

1.32 Addressing
Risks

Is insurance cover

appropriate and adequate?

Has there been any
change of supplier bank
records? Random check
to be carried out regularly.

Are payments in the
accounting system
supported by invoices and
have they been authorised
and minuted?

Page 4 of 6




Assertion 6 - Internal Audit

1.34 Do the minutes record that ‘ DCT 2023

Independent& | Council has appointed an . e

Competent independent and ,45 foR 3
competent person? Y EALS

1.34 Letter of Is there a signed letter of P -

Engagement engagement? A) W\OCT 2023

Is the auditor satisfied with
payroll and procurement
processes?

Assertion 7 - Reports from Auditors

1.38 Considered
all matters
arising

Do the minutes record that
Council has considered
the Internal Audit Reports
for the previous year and
the matters arising
addressed?

16

30525 ffc

Assertion 8 - Significant Events

1.40 Considered
Events

Does a review of Council
minutes note any potential
adverse financial impact
on council finances?

Assertion 9 - Trust Funds

1.42 Discharged
all
responsibilities

Are all responsibilities with
regard to trusts finances
discharged correctly?

Are meetings of trusts held
separately?

Ab

Assertion 10 - Digital and Data Compliance

1.47 Email Are the email accounts
Management hosted on an authority 4/
owned domain? L
1.49 Website - Is an accessibility :
Accessibility statement included on 46
C website?

1.50 Website - Has the Council adopted
Publication and maintained a /46

publication scheme

Page 5 of 6




required by Freedom of
Information Act?

Ab

Has the Council published
the appropriate data in
compliance with the
Transparency Code
requirements?

Ab

1.51 Data
Protection Act
2018

Has Council appointed a
Data Protection Officer?

Is there a Data Protection
Policy on data handling,
storage and sharing in
place?

Ab

1.52 Data
Protection Act
2018

Is staff and councillor
training on data protection
undertaken?

1.53 IT Policy

Is there an IT policy in
place noting how everyone
should conductbusiness in
a secure and legal way?

Page 6 of 6



Perranzabuloe Parish Council
Chyanhale, Ponsmere Valley, Perranporth, Cornwall, TR6 ODB
Tel: 01872 572727 Email: clerk@perranzabuloe-pc.gov.uk

PERRANZABULOE

Q4 REPORT - APRIL 2026
(Period 1 January — 31 March 2026)

Aim: To inform Councillors of the financial position of PPC for the 4" quarter of the
2025/26 financial year.

Contents
1. Q4 Summary
2 Income

3. Expenditure
1. Summary

Accounting statement figures:
As at 31 March 2026 - Income £1195186.14 Expenditure £1212127.17

General Fund balance £384728.33
Ear Marked Reserves balance £274955.78
Total Funds balance £659684.11

Snapshot from Scribe accounts as at 1 April 2026

o E - i i ] 8

Expenditure last Outstanding Current bank Days since last Budgel spend Assets and total
Income last month month invoices balance all bank reconcile this year value

£109,646.46 £52,292.76 4 (£10,600.00) £773,639.40 1 106.4 % 64 (£4,867,372.66)

Balances
Total funds End Q3 End Q4
Unity Trust Current Account £70945.93 £94767.37
Unity Trust Saver £125044.29 £147 .16
Lloyds Rent account 50936.37 £2058.25
Lloyds Current Account £5000 £5000
Lloyds Saver Account £44894.84 £2244.85
Nationwide £0 (closed)
Redwood £185000 £180000
Lloyds 95 Day Account £0 (closed and moved to
higher interest rate account)
Lloyds 32 Day Account £0 (closed and moved to
higher interest rate account)
Cornwall Call Account £251509.13 £490901.36
£733330.56 £775118.99



TOTAL COUNCIL FUNDS AND RESERVES @

(] | I

General Funds

Cligga development
Allotments
Renewable Energy/Plz
Cliff Maintenance
Ponsmere Valley Recr
Incineration

Butterfly Mural
Vehicle

Droskyn Toilets
Property Development
Chimney

Office Refurbishment
Bolenna Park Improve
Fence repairs
Recycling Bins
Skatepark

PACE Bupa

In Financial Year 2026-27 — all those EMRs with zero balances will be removed.

Reserves

EMR - projects

Skatepark

Property Development

Cliff Maintenance
Incineration

Chimney

Cligga Development
Ponsmere Valley Recreation Development
Bolenna Park Improvements
Fence repairs

Recycling bins

PACE Bupa

Vehicle

Butterfly mural

Renewable Energy Grant

Q3

£6800 (retention)

£0
£15565.78
£10500

£0
£37636.47
£15762.83
£0

£0

£0

£0

£2000

£88264.83

Q4

£0

£0
£30565.78
£10500

£0
£101934.62
£15762.83*
£0

£0

£0

£0

£2000
£2300
£31916

£274955.78

*CIL money for pickleball as agreed FC 15 December 2025. Will be spent 2026.

Income Budget
Precept £420081.60
Interest £10000

CIL £9442.00
S106 income £61251.00
Grants and donations

Solar panel income £3580

LMP income £6168.24

Benches and memorials

£10000

Actual to date
£420081.60
£20210.09
£25205.31
£102070.44
£96712.18
£5737.99
£6064.93
£5000



Surf licences £5540.00
Droskyn CP income £90000
Ponsmere CP income (Rugby) £1576
Misc
Property £192000
Events £46000
Insurance recharges £3203
Film income
Wayleave income
Service Providers
Chyanhale Room hire

£858980

£4354.16 (VAT, licences paid 24/25)
£108351.69

£1343.76

£40.87 (library income)
£309664.07*

£72000

£11061.70

£2810

£113.99

£2800*

£398.33

£1125643***

* Rent review negotiated Watering Hole/Historic Police rent owed
** Income will be adjusted as payment made in this financial year, not next.
***Note — 2 years income for the Lookout, so figure should be reduced by £35k.

VAT reclaimed
3. Expenditure

Office & Administration
Salaries (Inc. PAYE/NI/Pension)
Staff Mileage

Staff other expenses
Training staff

Training councillors

Bank Charges

Audit fees

Archiving & legal costs
Subscriptions & memberships
Insurance

Office supplies
Telephone/Broadband
Office equipment

IT & maintenance
Electricity

Water

Office Maintenance
Meeting refreshments
Grants paid to community
Election costs
Advertising and publicity
Property Manager fees

Library

Staff salaries (inc. PAYE/NI/Pension
Staff mileage

Office supplies/printing

Office equipment

Library rent

Maintenance general

Events

Staff training

Budget
£175321
£250
£500
£2000
£500
£350
£3000
£8200
£5300
£26500
£2500
£7000
£3800
£8000
£4500
£2000
£2250
£300
£13200
£7500
£500
£23000

£ 289573

Budget
£85148
£100
£900
£1900
£3500
£500
£350
£0

£107451.72

Actual % left
£174201

£306

£307.20

£1457

£1181

£448

£2900

£13862 (see note 6)
£3236

£30590 (see note 4)
£2827

£5573

£2541

£12806 (see note 4)
£3563 (see note 4)
£2370 (see note 4)
£3363

£280

£13118 (see note 7)
£630 (virements made Q1)
£425.03

£18112

£294266 -1%

Actual

£87987 (see note 4)
£65

£414

£1781

£4200

£1844 (see note 4)
£603



Utilities

Public Spaces & Services
Salaries

Streetlight expenditure
Refuse and street cleaning
Vehicle costs

Footpaths, Grass cutting, trees, hedges

Benches and memorials
Security

CCTV

Signage

Maintenance

Play areas maintenance
Skatepark

PACE

Staff other expenses
Staff training

Community Arts Projects
Chimney maintenance
Chyanhale Building Refurbishment

Car Parks

Bank charges

Sighage

Parking enforcement fees
Maintenance car parking
EV charger costs
Professional fees

Toilets — Droskyn
Utilities
Maintenance and cleaning

Toilets — Goonhavern
Utilities
Maintenance & cleaning

Toilets — Bolenna
Utilities
Maintenance & cleaning

Beach

Staff salaries (Inc. PAYE/NI/Pension)
Staff other expenses

Sighage

Foreshores & fundus

£4388
£96786

Budget
£71081
£10000
£20000
£4000
£30562.00
£3000
£8000
£14574
£1000
£19700
£9500
£3200
£3000
£2850
£2000
£2000
£2500
£29000

£236467

Budget
£3000
£250
£4000
£6500
£1000
£500
£15250

Budget
£3000
£5500
£8500

Budget
£1000
£5500

£6500

Budget
£3000
£7500
£8300

Budget
£18118
£750
£1000
£350

£8686 (see note 4)
£105584 -9%

Actual

£70870

£2764 (see note 5)
£12088 (see note 7)
£2331 (see note 5,7)
£40534 (see note 6)
£5007 (see note 6)
£5350 (see note 5)
£5627 (see note 5)
£1103

£20016

£8657

£3196

£2275

£2758 (see note 7)
£2040 (See note 7)
£1700

£1681

£73621 (See note 6)

£266110 -12%

Actual

£3335

£314

£2839

£4821

£2467 (see note 7)
£315

£14093 7%

Actual
£1158
£3436
£5942 30%

Actual
£412
£3841

£6013 7%

Actual

£544

£4306

£4851 41%

Actual

£11631 (see note 7)
£1412

£1305

0 (see note 5)




Maintenance general £1000 £1258

Incineration £1000 £351

Lifeguard cover £13289 £13289

Cliff maintenance £5000 £6317 (see note 4)
£40157 £35565 1%

4. Notable overspends (over £1k)

Insurance — Renewal in June, so costs never known at time of budgeting.

IT Support — New accessible website in response to SAPPP Assertion 10.
Water - The Office is currently investigating an anomaly relating to the water bill
at Chyanhale. This remains ongoing and requires detailed investigation due to
the number of individual organisations located on the site.

Office Maintenance — Shutters required repair. Asbestos reinspection.
Benches and Memorials - This is not an overspend as the income generated
for purchased plaques and benches is accounted for in an income code not an
expenditure code.

Library — Salary — Extra hours training/library move

Library — Maintenance — Extra expenditure with move to new premises.
Library — Utilities — Historical billing

Cliff maintenance — Perranporth Dunes mine issues

5. Notable underspends (over £1k)

Streetlight expenditure — Generally less requests for repairs.
Refuse and street cleaning — Retirement of Parish Ranger.
Vehicle costs — Less repairs required this year.

Security — Less cash to collect from Droskyn

CCTV - Not underspent. Challenging Cornwall Council costs.
Duchy not charging Councils for land. Balanced transferred.

6. Significant overspends (over £5k)

Archiving and Legal Costs - It was resolved at Full Council to increase the
budget by £3k (272/25/FC) to allow the archivist to continue digitalisation of
records and look at retention and disposal due to a Data Protection Audit, in
response to the Smaller Authorities Proper Practices Panel

Assertion (SAPP) 10. SAPP is the UK body that oversees and publishes the
governance and accounting guidance (“proper practices”) that smaller local
authorities such as parish and town councils must follow when managing

public funds. The Clerk indicated that even with the increase in budget, there will
still be overspend.

Insurance - The insurance cover renews each May, after the budget has been
set, so only an estimate can be included as the premium is unknown at that
stage. The budget also allows for any new property, equipment, or

risks identified during the year, and the Risk Assessment is regularly updated
and reviewed during budget setting to help indicate potential increases.

IT — The overspend is due to the website requiring re-design to be complaint with
WCAG (Web Content Accessibility Guidelines) which is a requirement of

the Smaller Authorities Proper Practices Panel Assertion 10. SAPP is the UK
body that oversees and publishes the governance and accounting guidance
(“proper practices”) that smaller local authorities such as parish and town



councils must follow when managing public funds. The Clerk indicated that even
with the increase in budget, there will still be overspend.

Library Utilities — A number of utility bills were not forwarded to the Parish
Council for payment. This was rectified but was done after the budget was set.
Grass Cutting/Trees/Hedges — This is not an overspend, as the work was funded
by the Enhanced LMP Grant; however, in accordance with proper practices, the
grant is recorded as income rather than against the expenditure code.

Benches and Memorials — This is not an overspend as offset in income code.
Chyanhale Building Development — This is not an overspend as offset in income
code (CLUP grant). Agreed up to £2858 expenditure for kitchen refurbishment
(plus £2,400 on kitchen units/appliances) to come out of general reserves. This
project has come in just under budget taking into account agreement for
kitchen works and extra works required to Chyanhale (fire doors, electrics)
coming out of general reserves.

7. Other

At a Public Spaces & Services Meeting in March, it was resolved to move the
remaining balance from Community Grants to create an EMR for the Butterfly
Mural project at the Library. This was after the grant awarding window had
closed and no further applications were being processed. The new grant year
starts 1 April and remains at £15,500.

In January 2026, after Q3 report, agreed to vire balances for toilets to other
public spaces headings that were overspent. Staff training and staff other
expenses higher than usual due to new staff and PPE required.

Vehicle costs - £2k transferred to create an EMR

EV chargers removed as making a loss.

Beach wardens — Recruitment issues so employed less wardens.

8. Summary

The Parish Council is in a very good position having delivered in the past year the
following major projects:

The new Community Library

The new Community Youth Hub and Indoor Ramp
Significant repairs to mining areas

New accessible website

Sensory equipment/fencing at Goonhavern Park
Significant mineshaft works

In addition, it has increased Earmarked Reserves for Cligga Development and created
an Earmark Reserve for allotments.

PPC has healthy general reserves aligning with the General Reserves Policy whereby it
was agreed to hold between 3 and 6 months of predicted expenditure.

The Cornwall Call account will be strategically diversified to reduce exposure to risk and
enhance long-term stability. At the upcoming Finance & Operations Meeting, the
committee will review and consider the addition of a further investment fund to support
this approach.”




The Clerk will continue to work with the Finance Officer on cash flow to enable more
funds to be placed in high interest accounts. Staff will continue to undertake
diligent research to find the best available rates.

A Parish Council can invest in ways that support its objectives and benefit the local
community, in line with the powers granted under legislation and guidance from the
National Association of Local Councils (NALC). The Parish Council may only invest in
secure, low-risk options, such as AAA-rated institutions or investments approved by
recognised financial agencies. The three main global agencies used in official guidance
and treasury management practice are Moody’s, Standard & Poor and Fitch

Ratings. This is to safeguard public funds, in accordance with NALC’s guidance on
local council investments.

A Parish Council cannot invest in speculative or high-risk ventures, including stocks,
shares, or other financial instruments that could put public money at risk. All
investments must be prudent, transparent, and aligned with a Parish Council’s fiduciary
responsibilities to the community.






PERRANZABULOE

Renewables Fund Grant Scheme

Project Application Form
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