
Perranzabuloe Parish Council 
 

     Objectives and Key Results (OKRs) 

2025-2029 
Introduction 

The OKR document is a working document, reviewed at least annually to consider fiscal priorities, risk management, and to ensure it responds 
appropriately to achieve the best value and outcomes for the community it serves. This means that some objectives may be delayed or removed 
entirely. Any decisions to amend will be made by Full Council. 

THEME: Adopt a strong focus towards key community and social resources 
 
Objective How will it achieve this? 

(Resources/budget) 
Who is 
involved? 

Key Result By When 

Support the transition of 
Perranporth Library to a 
larger new premises, 
ensuring continuity and 
enhancement of services 
to meet the evolving needs 
of the community 

 Competitive tender process to 
ensure value for money 

 Refurbishment of 8 Boscawen 
Road including accessibility 
improvements and garden 

 Project manager for building works, 
building control, planning 

 CLUP funding application to 
support budget 

 Review hours for library staff to 
ensure service delivery 

 Public consultation/feedback to 
gauge new services/hours of 
service 

 Review budget for 2025/26 

Library Manager 
Library Staff 
Clerk 
Staffing 
Committee 
Full Council 
Community 
Library Steering 
Group 
Cornwall Council 
Simon Grant 
Builders 
Crossley Hill 
Surveyors 
 

Approved Strategic Plan for 
PPC’s Property Portfolio 
together with Options 
Assessment 
CLUP funding £50k to 
support solar panels, air 
source heat pump and 
refurbishment 
New Community Library at 8 
Boscawen Road 
 

July 2025 
 
 
 
June 2025 
 
 
 
January 2026 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

Support the work of local 
voluntary organisations 

 Market grants to community 
organisations via noticeboards, 
social media and the website 

 Offer the Library on Wednesday 
afternoons for community groups. 

 Offer Chyanhale for voluntary 
groups, charities and social 
prescribers 

Full Council 
Clerk 
Library staff 
 

 More grants to local 
organisations 

 Use of the library and 
Chyanhale by community 
groups 

 Visits to local 
organisations who cannot 
visit the Library (e.g. 
Perran Bay Home) 

Library space – 
January 2026 
Chyanhale space – 
November 2025 
onwards 
Ongoing 

Establish a dedicated 
Youth Hub within 
Chyanhale to provide a 
safe, inclusive, and vibrant 
space that supports the 
wellbeing, personal 
development, and 
aspirations of young 
people in Perranporth and 
surrounding areas. 

 CLUP funding application to 
support budget 

 Project manager for building works, 
building control, planning 

 Engage with Action for Children to 
establish a Youth Club 

 Possible budget for a Youth 
Outreach Worker(s)  

 Grant applications to support youth 
organisations. 

Full Council 
Clerk 
Perranporth 
Schools 
Staffing 
Committee 
Perran Skate 
Collective 
Cornwall Council 
Crossley Hill 
Ian Williams 

 CLUP funding £30k to 
enable refurbishment 
(floors, lighting, windows, 
accessible toilets, 
decorating, office 
created, furniture, 
storage, pool 
table/darts/table tennis) 

 The refurbishment of 
Chyanhale into a vibrant 
space 

 Indoor skate ramp 
 A regular youth club 
 A regular skate club 
 Increase number of users 

of Chyanhale to at least 
1,000 per year 

 3 volunteer opportunities 
 A dedicated space for 

social prescribers 
 A dedicated space for 

counselling/wellbeing 
sessions for young 
people 

October 2025 and 
ongoing 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

 As part of budget 
discussions, resolve on 
whether PPC to take on 
and hire Youth Outreach 
Worker  
 

THEME: Provide new community-owned recreation facilities in the parish and maintain existing spaces 
 
Develop a plan for 
Ponsmere Valley for family 
recreational use, 
continuing to make 
improvements to the skate 
park and its surrounding 
area 

 Public consultation regarding the 
use of land next to the skatepark 
for further recreational 
development 

 Research and discuss options for 
play equipment, suitable outdoor 
gym equipment, pump track, 
pickleball etc. 

 Consult with Perran Skate 
Collective regarding pump track 

 Undertake planning exercise to 
ascertain permitted development 
rights 

 Visits to local schools to get 
feedback on skatepark and 
potential plans 

 Discuss planting scheme 
 Secure grant funding to support 

any development 

Clerk 
Local schools 
Public Spaces & 
Services 
Full Council 
Cornwall Council 
Perran Skate 
Collective 
PACE 

 Public consultation 
exercise 

 Visit to Perranporth 
Primary School 
completed 

 Visit to Goonhavern 
Primary School 
completed 
Permitted development 
Rights for any plans 

 Planting scheme 
completed 

 Review of OKRs 
 Review of budget for 26-

27 
 Successful grant 

application(s) 

December 2026 

Maintain public toilets and 
develop where necessary 

 Contract external cleaning 
company and continue to monitor 
and review 

 Increased hours for grounds team 
 Install sanitary bins/nappy bins as 

appropriate 

Clerk 
Assistant Clerk 
Grounds team 
Kernmaid 

 Well cleaned and 
maintained public toilets 

 Contractor appointed to 
maintain sanitary/nappy 
bin provision 

 Reduced vandalism 

June 2025 
ongoing 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

 Review security of doors/windows 
on all toilets  

 Report any incidents of vandalism 
to the police 

 Review budget 26/27 
Regenerate Droskyn with 
integrated plan of 
appropriate features 

 Engage with artists for proposals 
for art work in shelter 

 Grounds team to paint and prepare 
for artist work 

 Review budget 26/27 
 Administration to manage fish 

plaque memorials 
 

Clerk 
Assistant Clerk 
Grounds Team 
Public Spaces & 
Services 
Archivist 
Artists 
Engravers 

 Shelter transformed into 
memorial feature (fish) 

 Review budget 26/27 for 
further 
features/development 

October 2025 and 
ongoing 

Maintain existing spaces  ROSPA training for General 
Maintenance Assistant 

 Review contracts grass cutting/tree 
inspections 

 Replacement equipment in 
Bolenna for shelter and zip wire 

 Policy and procedure, licences for 
service providers at the Inner 
Green 

 Develop area for re-wilding at 
Cligga (one tenant leaves June 
2026) 

Clerk 
Assistant Clerk 
Grounds Team 
Public Spaces & 
Services 
External 
contractors 
PACE 

 Well maintained, safe, 
biodiverse public spaces 

 New equipment in 
Bolenna Park (including a 
shelter) 

 Bike racks in 
Goonhavern and Bolenna 
Parks 
 

December 2026 
Ongoing 
 
Cligga rewilding 
Summer 2026 

To create other 
recreational activities for 
the older demographic 

 Clerk to source chess 
tables/benches 

 Grounds team to look at locations 
at the Inner Green and 
Goonhavern Park 

 Work with other clubs to promote 
the use 

Clerk 
PS&S 
 

 Chess tables/benches at 
the Inner Green and 
Goonhavern Park 

 Increase enjoyment of 
the Inner Green and 
Goonhavern Park  

July 2025 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

To look into improvements 
to the existing basketball 
court at Bolenna 

 Public consultation 
 Investigate MUGA (basketball 

court/football court) and 4ft fence 
 Procurement exercise 

PS&S 
Clerk 

 Refurbishment of 
basketball court at 
Bolenna 

December 2026 

To create allotment 
gardens for the parish 

 Continue to investigate land (by 
Saints Trail and Tregothan Estate) 

 When land found, Clerk to write a 
business plan including costs to 
create gardens, management and 
legal to create allotment tenancy 
agreements 

 Review budget 26/27 and create 
an EMR 

Public Spaces & 
Services 
Full Council 
Clerk 

 Well managed allotment 
provision, with easy 
access for all 

As and when land 
becomes available 

Droskyn Field  Look into use for biodiversity gain 
 Work with PACE regarding 

possible wild flower seeding 
(create a field like Polly Joke 
poppies Newquay?) 

PS&S 
PACE 
Clerk 

 Droskyn Field used for 
biodiversity gain if 
feasible, or some other 
use of benefit to the 
community 

 

Lobby Cornwall Council for 
improve cycle lane and 
one way system 

 Councillor nominated to engage 
with Cornwall Council 

 Councillor to be involved with 
Saints Trail extension 

PS&S 
Clerk 
 

 Improved cycle lanes in 
the Parish 

 

Improve bin provision 
throughout the parish 

 Employ grounds maintenance 
team 

 Monitor and replace as necessary 
signage to inform people of where 
to put dog waste/rubbish 

 Use of social media to educate 
public regarding disposal of waste 
 

 Perranporth and surrounding 
areas are clean, have 
sufficient bin provision and 
bins emptied regularly 
 
Change in public behaviour 
regarding dog waste being 
put in general waste 
 
Recycling bins in place 
Goonhavern Park, Bolenna 
Park and Skatepark 

Ongoing 
 
 
 
 
 
 
 
 
July 2025 
 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

THEME: Initiate greater levels of communication and engagement with the public 
To create a 
communication and 
engagement strategy 
aimed at augmenting 
transparency.  This 
strategy will establish 
guidelines for interacting 
with the public, including 
through platforms such as 
social media and the 
website, whilst also 
outlining policies and 
procedures for the use of 
such platforms. 

 Continue to develop posts on 
Facebook 

 New accessible website 
 Keeping the website up to date 

with calendars, news, financial 
information (in line with 
Transparency Code 2015) 

 Annual Parish Meeting 
 Annual Report 
 Review Communications Strategy 
 Consultations 
 Update policy and procedure 

(media, social media policies) 

Clerk 
Administration 
Officer 
Assistant Clerk 
Seadog IT 

 1.2k Facebook followers 
by December 2025 

 Achieve at least 5k 
average post 
engagement per month 

 Achieve at least 10k 
average reach each 
month 

 Increase visits to website 
by 10% 

 At least 2 posts a week to 
update the public on 
events, agendas, minutes 
(when approved), news 
around the Parish. 

 To achieve at least 3 
consultations 

December 2025 

Hold Full Council meetings 
at various locations in the 
parish from time to time 

 Investigate other suitable venues 
to hold Council meetings 

Full Council 
Clerk 
Assistant 
Clerk/Administrati
on Officer 

 At least two meetings 
held at another location 
other than the Parish 
Offices 

 

March 2025 

Help young people feel 
part of the community, 
valued and considered 

 Provide a space for young people 
to meet at either the Library and/or 
Chyanhale 

 Staff to facilitate (where practical) 
Youth Voice Group meetings 
(assist with agenda and minutes) 

 Spread awareness on social media 
 Visit schools to raise awareness of 

the Youth Voice Group 

Cornwall Council 
Youth Council 
Action for 
Children 
Schools 
Admin Officer 
Full Council 

 Perranzabuloe Youth 
Voice Group or Youth 
Council 

 Young people having 
greater understanding of 
the democratic process 

 At least 2 young people 
under 25 standing for 
election or elected as 
Councillors at the 2029 
elections 

September 2026 
 
 
 
 
May 2029 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

 Collaborate with Cornwall Council’s 
Youth Council (seek advice and 
support) 

 Regular item on council agendas to 
feedback Youth Voice Group 
meetings 
 

THEME: Promote and protect the parish’s unique cultural, industrial and natural heritage 
Support St Piran’s Trust 
with preservation of and 
access to the Lost Church 
and Perran Round as local 
cultural monuments 

 Ensure a Councillor attends 
meetings regularly and reports 
back to Council 

 Ensure Grounds Maintenance 
team aware of any issues to 
monitor 

  

Full Council 
Cllr Stephens 
St Piran’s Trust 
Cornwall Council 
Clerk 
Grounds 
Maintenance 
Team 

 The Lost Church 
preserved 

 Perran Round protected 
and preserved 

 Risk assessment that 
reflects risks to our 
natural heritage 

 

Ongoing 

Participate in initiatives to 
preserve and enhance 
Cligga Head 

 Risk assessments/mining 
assessments to ensure area safe 

 Signage and fencing to keep 
visitors safe 

 Action taken to mitigate risk at 
identified features 

 Research appropriate historical 
signage 

 Reporting of illegal activity at 
Cligga Head to Natural England 

Cligga Sub-
Committee 
Full Council 
Assistant Clerk 
Clerk 
Archivist 
External mining 
specialists 
The Duchy of 
Cornwall 
Grounds 
Maintenance 
Team 

 Risk assessments 
completed and 
signage/mitigation of 
risks 

 A development plan to 
identify appropriate 
information/historic 
boards to highlight 
history, location of 
seating areas, location of 
natural stone shelters 
and areas where 
sensitive landscaping can 
be carried out 

 Review budget 26/27 for 
risk assessments/ 
development/signage 

Ongoing 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

Participate in initiatives to 
preserve and enhance 
Reen Sands SSI, Penhale 
Dunes and Perranporth 
Dunes 

 Ensure any planning applications 
are scrutinised by Planning 
Committee to protect these areas 

 Develop relationship with Cornwall 
Wildlife Trust 

 Comprehensive risk assessment 
 Encourage re-wilding 
 Work with the Watering Hole to 

review Festival Agreement to 
protect the beach and dunes after 
events 

Planning 
Committee 
Full Council 
Cornwall Council 
Cligga Sub 
Committee 
Cornwall Wildlife 
Trust 
Property Manager 
Solicitors 
Watering Hole 

 Protect and preserve 
wildlife buffer 

 Festival Agreement in 
place to ensure dunes 
cleaned after any events 
on the beach 
 

Ongoing 

Engage with Time & Tide 
Project and Exeter 
University to showcase 
and protect Perranporth’s 
industrial mining heritage 
Preserve marshland 

 Councillor liaison with Time & Tide 
 Request regular reports and 

updates to share with Full Council 
 Develop and maintain relationship 

with Cornwall Wildlife Trust 
regarding Nansmellyn Marsh 

Time & Tide 
Project 
Exeter University 
Full Council 
Assistant Clerk 
Public Spaces & 
Services 
Committee 
Cligga Sub-
Committee 
Cornwall Wildlife 
Trust 

 A good relationship with 
Time & Tide 
Project/Exeter University 
(attend at least one Full 
Council meeting) 

 Mining and industrial 
heritage protected and 
preserved 

 Cornwall Wildlife Trust to 
attend one Committee or 
Full Council meeting. 

 

Ongoing 

Enhance local heritage 
visibility through 
restoration of historical 
markers 

 Investigate permissions with 
Cornwall Council Highways 

 If using stone, investigate local 
engravers and local suppliers of 
stone 

 If using signage, work with local 
signwriters to create distinctive 
parish signs. 

 Budget 2026-27 
 
 

PS&S Committee 
Cornwall Council 
Full Council 
budget 
discussions 

 Parish boundary stones 
in situ by St Newlyn East 
and St Agnes boundaries 

July 2026 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

THEME: Promote environmental sustainability and work towards achieving carbon neutrality 
Continue PPC’s planting 
programme 

 Work with PACE for planting in 
PPC land 

 Work with contractors to ensure 
no-mow areas in May 
 

  At least 50 new trees 
planted 

 No mow areas in parks 
 Increase biodiversity 
 Review budget 26/27 for 

to ensure continuation of 
work 

March 2026 
Ongoing 

Support the work of PACE  Support PACE with developing the 
Wild Child Garden at Ponsmere 
Valley 

 Support PACE with events 
 

PACE 
Full Council 
Clerk 
Grounds Team 
External 
Contractors 

 Community Garden at 
Ponsmere Valley 
accessible to the public 

 Review budget 25-26 for 
risk assessments/ 
development/signage 

Ongoing 

Work towards carbon 
neutrality 

 Continue to repair streetlights in 
line with the Street Light Policy to 
save energy costs/Dark Skies, 
protection of bat species 

 Commission a company to 
undertake a comprehensive 
commercial energy audit and 
decarbonisation strategy 

 Budget to be allocated 26/27 

Clerk 
F&O 
CEP.org 
Cornwall Council 
 

 Staff working part of 
week at home, where 
business needs allow. 

 Reduce light pollution 
 Reduce disruptions to 

natural ecosystems  
 Reduce negative effects 

of lighting on wildlife (e.g. 
bats) 

 Commercial energy audit 
and decarbonisation 
strategy for PPC 
 

March 2027 

THEME: Take additional initiatives to reduce crime and antisocial behaviour in the parish and improve public safety 
Maintain coverage of 
CCTV provision including 
Goonhavern Park 

 Attend regular meetings with 
Cohort (Redruth, Camborne, Truro) 
to ensure CCTV fit for purpose 

Clerk 
Cllr Bowers 
Full Council 

 Fit for purpose CCTV to 
reduce antisocial 
behaviour and ensure 
prosecutions 
 

Ongoing 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

 Review CCTV needs where 
vandalism and antisocial behaviour 
persists   

 Review budget 26/27 to ensure 
any rising costs met 

Enhance  
Cooperation between 
community members and 
law enforcement agencies 
to ensure proactive 
identification and 
intervention of antisocial 
activities 

 Contract Beach Wardens 1 July to 
1 September (complete induction, 
training as appropriate) – liaison 
with RNLI 

 Contract Street Wardens 1 July to 
1 September – work with local 
businesses in particular the 
hospitality sector. 

 Continue to foster a close 
relationship with the Police 
(invitations to meetings as 
appropriate, sharing of agendas) 

 Ensure budget is in place to 
resource plus resources required 
for Beach Wardens 

 Report antisocial behaviour to 101 
and log all incidents 

 Grounds Maintenance Team 
employed to regularly inspect 
areas susceptible to graffiti and 
vandalism (toilets, bus shelters etc) 

Staffing 
Committee 
Public Spaces & 
Services 
Clerk 
Assistant Clerk 
Police 
Beach wardens 
Street wardens 

 3 beach wardens 
recruited for 2025 
Season 

 Regular reports to PS&S 
to assess benefits and 
improve provision 

 Street Wardens July 
through end of August 
Friday and Saturday 
nights. 

 Regular reports to Full 
Council to assess 
benefits and improve 
provision 

 Antisocial behaviour log 
 Grounds Maintenance 

team in place 
 Support from the police 

when dealing with 
antisocial behaviour to 
receive restorative justice 
 

July 2025 
Ongoing 

THEME: Improve the local retail/commercial environment in the parish 
Successfully develop and 
manage a sustainable, 
commercially viable 
industrial estate that 
maximises long-term value 
for the Parish Council and 

 Develop a commercial 
development plan for Cligga, 
including new storage facilities 

 Review current lease agreements 
and seek advice from Property 
Manager  

F&O Committee 
Clerk 
Property Manager 
Legal counsel 
Town Planner? 

 Complete a feasibility 
study and concept plan 
for the industrial estate 
development 

 Detailed plans for 
additional storage 

March 2026 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

supports local economic 
growth 

 Review properties becoming 
vacant and advertise 

 Consult with existing tenants, local 
businesses, and community 
stakeholders to ensure plans align 
with local needs and promote 
transparency 

 Review of budget 26/27 
 Investigate first sewerage system 

and budget for costs (if application 
successful) 

facilities, including 
design, cost estimates, 
and location suitability 

 Conduct a full review of 
existing lease 
agreements and tenancy 
terms, with 
recommendations for 
updates or renegotiation 

 Robust sewerage system 
able to cope with 
increased development 
(if application successful) 

Review and maintenance 
of property portfolio  

 Strategic plan and options 
assessment for property portfolio 

 Review all policy and procedure  
 Research first time sewerage 

system at Cligga Industrial Estate 
 Scrutinise leases and ensure best 

interests of PPC 
 Minimise breaches of leases by 

monitoring and legal action 
 Review budget 

Full Council 
Property Manager 
 

 A Strategic Plan for 
Managing Property 
Portfolio adopted 

 All property that is rented 
is achieving maximum 
rental return 

 First time sewerage 
system 

 Budget to support 
development 
 

July 2025 

THEME: Take initiatives to improve PPC’s standards of governance, competence and transparency 
Retain the General Power 
of Competence 

 Invest in staffing and wellbeing to 
retain and recruit staff 

ALL  Retain/recruit CiLCA 
qualified Clerk 

Ongoing 

Increase transparency  Review of what is posted on social 
media and the website 

 Review to ensure PPC in line with 
recommendations in SAPP and 
ICO Model Publication Scheme 

Clerk  Draft minutes published 
on website within 2 
weeks of meeting 

 Agendas for Full Council 
meetings shared on 
website/Facebook 

Ongoing 



Objective How will it achieve this? 
(Resources/budget) 

Who is 
involved? 

Key Result By When 

 Approved minutes shared 
on FB 

 All payments published 
on the website at the end 
of each month 

 Annual Report on the 
website and Facebook 

 Quarterly Clerk reports 
on the website 

To consider ethical 
banking options where it is 
financially viable and 
operationally practical to 
do so, without 
compromising the fiduciary 
responsibilities or financial 
stability of the Parish 
Council  

 Website 
accessibility as per 
SAPP guidance  

 

 F&O Committee to gather 
information from other local 
councils, ethical banking 
directories, and financial 
watchdogs to identify reputable 
ethical banking providers. 

 Initiate contact with shortlisted 
ethical banks to understand their 
offerings, service levels, digital 
capabilities, and compliance with 
relevant financial regulations 

 Ensure any transition complies with 
procurement rules, banking 
regulations, and existing 
contractual obligations 

 If an ethical option is adopted, 
begin with a small-scale or low-risk 
account to test service reliability 
and performance before any 
broader transition. 

F&O Committee 
Clerk 
Finance Officer 
Full Council 

 Identify and evaluate at 
least 3 ethical banking 
institutions that meet 
minimum financial and 
operational requirements 

 Develop and document 
clear criteria for what 
constitutes an “ethical 
bank” in the context of 
the Parish Council’s 
values and operation 

 If viable, initiate the 
transition of at least one 
account to an ethical 
bank without disrupting 
current services or 
financial performance 

December 2026 

 


